Finance Notes August FY 18

Summary

1. Working on our USDA loan closing. Getting documents signed on the 21* for a close date of the 28™. The most
difficult items were getting the final conditions and Guaranteed Maximum Price wrapped up and reviewed by
the 20™. USDA was extremely helpful by reviewing and returning with comments in a timely manner.

2. I've had Medi-Cal auditors here this week so my notes are going to be a bit barer than normal as time was at a
premium between them and USDA.

3. Preparing for our Wipfli Audit/Cost Report visit the week of October 9. If any of the board members want to
come in and ask questions | can have them set aside some time for that.

4. Future payments for our construction project will come from our USDA financing. The equipment will be paid for
from fundraising as we had to move that portion of the budget into construction after we got our bids back.

5. Cash has dipped as we have 1.17 million out in IGT/QUAFs to be matched minus fees and returned.

6. The Cassidy-Graham bill in the Senate is a concern as Medi-Cal is our largest payor.

PAYMENTS BY SERVICE TYPE AUG FY 18
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Statistics

1. Patient Days/Census are down across the board YTD as July was very slow on the Acute floor and the SNF census
~ continues its downward trajectory.
2. Surgery visits are down by 20 compared to FY 17.

3. ER has picked up by 21% over FY 17. Considering there hasn’t been any real population spikes this seems to
more of an access to care issue.



Outpatient Medical has increased by 44% from the prior year.

Lab is down from FY 17 which was also down from FY 16.

Hospice visits are down 56% from last year. There's been very few referrals and considering we are the only
Hospice provider in the area this is very troubling.

PT’s volume is up by 50% and could probably even increase more if we could expand into Burney. ER and Lab are
the only outpatient services that brought in more payments than PT in August.

Income Statement

DU swN R

August Revenue was strong due to some of our outpatient departments.

Productive Salaries are down but that's due to staffing in SNF as spent about 114K on travelers in August.
There was an increase in health insurance in January of last year which is why we are higher this year than fast.
Supplies are up 8.8% which is concerning as IP days and surgeries are down.

Repairs are way up with the SNF Renovation project.

Net Income is 437K YTD as our Gross Revenue is down YTD and there’s less IGT revenue than the prior year.

Balance Sheet

Cash is down due to IGT contribution and paying for the construction project out of operating funds.

AP is up due to some construction project invoices.

HQAF we had a short term liability that we have paid in September and will hopefully get matching funds back in
November,

The Current Ratio dropped to 4.19 with the reduction in Cash. | remember about 7 years ago when the Current
Ratio was a negative as we had more current liabilities than current assets.

Miscellaneous

We had a strong month in collections at 1.79 million.

AR Days are pretty average for CA CAH hospitals. As we get newer SNF patients Medi-Cal eligible the overall days
will come down.

Monthly Collections vs Obligations look pretty rough as we paid off a Medicare payment plan, have had
construction expenses coming out of operations and have contributed and am waiting for the IGT match.

Current Project Costs Approved by USDA

Total m 51,194,275.85
misC. NN <135,981.70

OsHPD B 516,951.83

YOUNDAHL $2,500.00

MEQA [l 540,024.22

tavion I < 755.575.00
PORTER I $106,920.00

HGA I 599,323.10

5- $200,000.00 $400,000.00 $600,000.00 $800,000.00  $1,000,00000 $1,200,00000  $1,400,000.00
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MAYERS MEMORIAL HOSPITAL
Statistical Data
Fiscal Year Ending JUNE 30, 2018

COMPARISION TO ACTUAL
2017 2017
AUGUST JULY
Actual Actual Variance
19 14 5
7 7 0
g 3 6
0 0 0
75 42 33
a7 78 9
2266 2345 (79)
3.95 3.00 1
12.43 11.14 1
242 1.35 1
2.81 2.52 0
73.10 75.65 (3)
1 2 (1)
17 14 3
330 403 {73)
178 99 79
868 729 139
413 as7 46
62 63 (1)
345 366 (21)
210 148 62
6 0 6
20 15 5
9 7 2
17.43 15.43
51.73 53.17
35.96 35.15
75.82 71.16
180.94 174.91
2014 24.09
201.08 199.00
2.74 243

VOLUME:
DISCHARGES
Acute
Swing Bed
Skilled Nursing Care (DISCHG)
Observations

PATIENT DAYS
Acute

Swing Bed

Skilled Nursing Care

LENGTH OF STAY
Acute

Swing Bed

Skilled Nursing Care

AVERAGE DAILY CENSUS
Acute

Swing Bed

Skilled Nursing Care

ANCILLARY SERVICES
Surgery Inpatient Visits
Surgery OP/ pracedure visits
Emergency Room Visits
QOutpatient Services Procedures
Laboratory Visits

Radiology Procedures
Hospice Patient Days
Physcial Therapy visits
Cardiac Rehab
Telemedicine visits
Admissions from ER
Transfers from ER

PRODUCTIVITY:
Productive FTE's
Nursing - Acute
Long Term Care
Ancillary
Service
Total Productive
Non-Productive FTE's
Paid FTE's

PRODUCTIVE FTE PER
ADJUSTED OCCUPIED BED

Page 1

FYE 2018 FYE 2017
YTD ¥YTD
% Increase
Actual Actual Variance or Decrease
33 56 (23) -41.11%
14 17 (3) -17.61%
12 9 3 33.32%
0 0 0 #DIVIO!
117 161 {44) -27.31%
165 215 {50} -23.31%
4611 4,996 (385) -7.71%
3.55 2.88 1 23.12%
11.79 12.65 (1) -6.81%
1.89 2.60 (1) -27.41%
2.66 3.47 (1) -23.31%
7437 80.58 (6) -7.71%
3 7 4) S57.11%
K| 47 (16) -34.01%
733 606 127 21.02%
277 192 as 44.32%
1597 1,729 (132) -7.61%
780 824 (44) -5.31%
125 284 (159} -56.01%
681 452 229 50.72%
358 488 (130) -26.61%
6 0 6 #DIV/0!
a5 38 (3) -7.91%
16 15 1 6.72%
16.43 15.84
52.47 56.20
35.56 40.92
73.49 76.07
177.95 189.03
22.12 25,39
200.07 214.42
2.59 2.71



MAYERS MEMORIAL HOSPITAL
Statement of Revenue and Expenses
Fiscal Year Ending JUNE 30, 2018

Page 2

COMPARISON TO ACTUAL
2017 2016 FYE 2018 FYE 2017 Increase
AUGU AUGUST YD YTD Decrease
ACTUAL ACTUAL Variance PATIENT REVENUE ACTUAL ACTUAL Variance %
457,955 517,477 (59,523) Acute 752,917 922,610 (169,683) -18.41%
717,965 756,179 {38,214) Skilled Nursing 1,453,991 1,519,898 (65,906) -4.319
Inpatient Ancillary
245,848 346,598 {100,749) Acule 365,779 565,727 (199,948) -35.31¢
4,681 6,208 (1,617} Skilled Nursing 6.371 11,723 {5,352)
1,426,449 1,626,552 {200,103) Total Inpatient Revenue 2,579,058 3,019,957 (440,899  -14.619%
1,759,559 2,060,994 {301,435} Total Qutpatient Revenue 3,460,473 3,348,610 111,863 3.32¢9
3,186,008 3,687,546 (501,538) Total Patient Revenue 6,039,531 6,368,567 (329,035) -5.219
DEDUCTIONS FROM REVENUE
831,328 989,200 157,872 Contractuals - Care/Cal 1,525,031 1,734,881 209,850
146,799 68,102 (78,697) Contractuals - PPO 246,226 150,064 (96,162)
0 75 75 Charity and Write Offs 40 75 35
16,095 7,064 (9,031) Admin Adjmts/Emp Discounts 25,215 19,592 {5.623)
59,801 146,392 86,591 Provision for Bad Debts 123,171 233,344 110,173
1,054,022 1,210,833 156,811 Total Deductions 1,919,684 2,137,957 218,272
27,863 13,989 13,875 Other Operating Revenues 55,815 52,794 3,021
2,159,850 2,490,702 (330,853) Net Revenue 4,175,662 4,283,403 (107,741)
OPERATING EXPENSES
779,700 §19,448 39,749 Productive Salaries 1,529,523 1,589,410 59,887 3.82%
78,043 77,138 (905) Non-Productive Salaries 173,105 169,497 (3.607) -2.11%
229,017 187,209 (41,809) Employee Benefits 480,846 412,554 (68,291) -16.61%
253,835 206,551 (47,284) Supplies 410,942 377,546 (33,396) -8.81%
140,839 140,521 {317) Professional Fegs 340,100 327,113 (12,987) -4.01%
6,512 4,264 (2,247) Acute/Swing Purchased Serv 12,136 19,381 7,245 37.42%
136,637 31,251 (105,385) SNF Purchased Serv 233,255 88,049 (145,207) -164.91%
179,190 116,882 (62,308) Other Purchased Services 290,219 317,213 26,994 8.52%
61,202 33,555 (27,648) Repairs 123,034 59,392 {63,641) -107.21%
51,622 45,853 (5,770) Utilities 98,326 96,556 {1,770) -1.81%
22,630 5,559 (17,071} Insurance 37,468 36,492 (976) -2.71Y%
34,509 28,532 (5,976} Other 68,151 73,812 5,661 7.72%
105,387 108,006 2,709 Depreciation 208,636 216,586 7,950 3.72%
1] 0 0 Bond Repayment Insurance 0 0 0
26,947 29,615 2,668 Bond Repayment Interest 54,637 59,240 4,604 7.82%
2,786 9,104 6,318 Interest 4,466 18,179 13,713 75.42%
10,647 23,333 12,686 Rental - Lease 15,845 27,635 11,790 42.72%
2,119,502 1,866,912 {252,590} Total Operating Expense 4,080,688 3,888,657 {192,031} -4.91%
40,348 623,790 {583,443) Income From Operations 94,974 394,746 (299,772)
NON-OPERATING REVENUE AND EXPENSE
197,463 159,614 37.849 Non-Operating Revenue 357,627 323,338 34,189
0 37 (37) Interest Income 0 74 (74)
7,418 7.418 0 Non-Operating Expense 14,835 14,835 0
190,045 152,233 37,812 Total Non-Operating 342,692 308,577 34,115
230,393 776,024 (545,631) NET INCOME 437,666 703,323 {265,657)




MAYERS MEMORIAL HOSPITAL Page 3
Balance Sheet

AUGUST JULY
CURRENT ASSETS 2017 20117
Cash (General/Payroll/Petty Cash) 229,250 90,886
Reserve Cash (unrestricted) 3,239,711 4,399,771
Reserve Cash {restricted) - construction acct 2,500 2,500
Accounts Receivable 5,505,565 5,583,080
Counly Treasury receivable 118,078 64,147
Less: Reserve for Uncallectibles (703.987) {662,926)
Reserve for Medicare/Medi-Ca! (1.214.735) (1.493.418)
inventorias 385,084 379,447
Accounts Receivable - Other 1,929,026 1,237,946
Accls Recvble - Construction Donations - Current 817,323 817,323
Prepaid Expenses 305,840 315,078
Medicare/Medi-Cal Setttement 2,065,248 1.376,180
TOTAL CURRENT ASSETS 12,748,964 12,110,024
PROPERTY, PLANT AND EQUIPMENT
Land 753,510 753510
Building and Fixed Equipment 11,467,558 11,467,558
Equipment 11,337,501 11,164,680
Construction in Progress 5,696,217 5,469,531
Less: Reserve for Depreciation (19,445.177) {19.339.719)
TOTAL PROPERTY, PLANT AND EQUIPMENT 9,809,609 9,515,560
OTHER ASSETS (includes 2007 Bond / AP Bond / G.Q. BOND)
Bond Indenture agreement - held by trustee 123,281 82,060
Bond Reserve Funds held by trustee 423,303 633,353
Other Receivable-Fund Raising Long Term 1,228,800 1,228,800
Unamortized Bond Issue Cost {38,061) {35,242)
Unamortized Bond Discount (7.,349) {7.669)
Unamortized Cost of Bond Defeasance 50,503 55,522
AP Bond - issue / discount / cost 0) [(1)}
G.0. Bond - issue / discount / cost 305,943 305,943
TOTAL OTHER ASSETS 2,086,418 2.263.667
TOTAL ASSETS 24,644,993 23.889,251
CURRENT LIABILITIES
Accounts Payable 638,638 478,370
Accrued Payroll 299,084 209,590
Accrued Payroll Taxes (63,932) 45,722
Accrued Vacation & Holiday 473,41 475,009
Accrued Haalth Insurance 32,285 32,84
Accrued Interest 515,467 603,335
Accrued Audit Fees 0 0
Grants Received 0 0
Line of Credit 0 0
PGE Retrofit payback 0 ¢
ICE Technology 1] [+
EH.R. 0 ¢
£ H R. contingancy/deferred revenue 467,154 498,329
CHAFFA 97.414 109,455
PRIME PLAN {2,800 i}
HQAF 598,580 Q
IGT {TRAD/PHP} 0 0
Current Portion of Long Term Debt {2007 Bond) 455,000 455,000
Current Portion of Medicare/Medi-Cal Settlement 0 0
TOTAL CURRENT LIABILITIES 3,510,360 2,907,742
LONG-TERM DEBT
Revenue Bonds (2007 Bond / AP Bond / G.O. Bond)
2007 Revenue Bond 845,000 845,000
AP Bond 1,685,000 1.765.000
G.0. 8ond 5,710,822 5,710,822
Construction Donaticns - deferred revenus 2,046,123 2.046,123
Notas Payable 1] a
Capital Leases [/ Settlement pymt
Leases 93,888 95,753
EHR. 0 0
CHAFFA 0 0
Medicare 2015 1] 0
Medicare 2010 1] 0
Medi-Cal 2009 0 0
DPNF {medi-cal 2013} [H 0
PGE Retrofit Payback 1] 0
Less: Current Malurilies {455,000) (455,000)
TOTAL LONG-TERM DEBT 9,925,833 10,007,698
FUND EQUITY 11,208,799 10.973.810
TOTAL LIABILITIES AND FUND BALANCE 24,644,993 23,889,251

CURRENT RATIO: 4.19 503
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