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Page 1

MAYERS MEMORIAL HOSPITAL
Statistical Data
Fiscal Year Ending JUNE 30, 2017

COMPARISION TO ACTUAL
2016 2016 FYE 2017 FYE 2016
DECEMBER NOVEMBER YTD YTD
% Increase
Actual Actual Variance VOLUME: Actual Actual Variance or Decrease
DISCHARGES '
24 23 1 Acute 153 125 28 22.42%
12 g 3 Swing Bed 49 as 11 28.92%
7 1 6 Skilled Nursing Care (DISCHG) 27 24 3 12.52%
0 0 0 Observations 1 10 (9) -90.01%
PATIENT DAYS
69 85 (16) Acute 458 547 (89) -16.31%
133 113 20 Swing Bed 613 414 199 48.12%
2284 2331 (47) Skilled Nursing Care 14388 13,810 478 3.42%
LENGTH OF STAY
2.88 3.70 {1 Acute 2.99 4.38 (1) -31.711%
11.08 12.56 (1) Swing Bed 12.51 10.89 2 14.92%
Skilled Nursing Care
AVERAGE DAILY CENSUS
2,23 2.83 {1) Acute 249 2.97 {0) -16.21%
4.29 .77 1 Swing Bed 3.33 2.25 1 48.12%
73.68 77.70 {4) Skilled Nursing Care 78.20 71.68 7 9.12%
ANCILLARY SERVICES
1 2 {1) Surgery Inpatient Visits 13 16 (3) -18.81%
22 22 0 Surgery OP/ procedure visits 132 135 (3) -2.21%
325 312 13 Emergency Room Visits 2010 1,998 12 62%
as 134 (46) Outpatient Services Procedures 621 671 (50) -7.51%
761 781 (20) Laboratory Visits 4951 5,666 (715) -12.61%
375 374 1 Radiology Procedures 2308 2,405 (97) -4.01%
81 60 21 Hospice Patient Days 561 1,071 (510} -47.61%
1181 792 389 Physcial Therapy Procedures 5154 6,179 {1025) ~16.61%
253 236 17 Cardiac Rehab 1442 1,568 (126) -8.01%
20 24 (4) Admissions from ER 120 101 19 18.82%
8 7 1 Transfers from ER 51 85 (34) -40.01%
47 33 14 Ambulance Runs 210 207 3 1.42%
PRODUCTIVITY:
Productive FTE's
15.58 16.15 Nursing - Acute 15.62 15.18
51.67 53.73 Long Term Care 54.56 57.41
43.37 40.56 Ancillary 41.36 42.90
76.96 72,52 Service 75.27 72.10
187.58 182.96 Total Productive 186.81 187.59
20.02 29.59 Non-Productive FTE's 23.37 22.62
207.60 212.55 Paid FTE's 210.18 210.21
PRODUCTIVE FTE PER

2.75 2.81 ADJUSTED OCCUPIED BED 2.79 2.88
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MAYERS MEMORIAL HOSPITAL

Statement of Revenue and Expenses
Fiscal Year Ending JUNE 30, 2017

2015

COMPARISON TO ACTUAL

M ']
| ACTUAL I | ACTUAL I Variance PATIENT REVENUE

477,924 431,870 46,054
709,408 716,137 (6.730)
225,164 319,417 (94,254)

10,187 1,210 8,977

1,422,682 1,468,634 (45,952)

1,701,634 1,541,612 160,022

3124316 3,010,246 114,070
954,695 873,211 (81,484)

83,628 120,135 36,497
14,460 (1,235) (15,695)
132,307 227,925 95,617
123,496 112,418 (11,078)
1,308,507 1,332,453 23,856
52,231 8.783 43,448

1,867,950 1,686,576 181,375

776,331 740,245 (36,086)
78,703 105,813 27,10
215,887 214,271 (1,616)
185,644 210,994 25,350
138,705 169,186 30,481

3,665 6,353 2,688
86,536 14,391 (72,145)
76,108 104,201 28,094
18,495 34,009 15,515
44,859 38,331 (6,529)
18,246 15,560 (2,686)
42,785 27,428 (15,357)
109,220 113,399 4,179
0 0 0
29,486 31,084 1,597
5,057 6,691 1,634
10,160 15,778 5,618
1,839,889 1,847,734 7,846
28,062 (181,159) 189,220
160,202 98,594 61,608
0 30 (30)

7,418 7.418 0
152,784 91,206 61,578
180,845 (69.952) 250,798

Acute
Skilled Nursing

Inpatient Ancillary
Acute
Skilled Nursing

Total Inpatient Revenue
Total Outpatient Revenue

Total Patient Revenue

Page 2

DEDUCTIONS FROM REVENUE

Contractuals - Care/Cal
Contractuals - PPO
Charity and Write Offs

Admin Adjmts/Emp Discounts

Provision for Bad Debts
Total Deductions

Other Operating Revenues
Net Revenue

OPERATING EXPENSES
Productive Salaries
Non-Productive Salaries
Employee Benefits
Supplies
Professional Fees
Acute/Swing Purchased Serv
SNF Purchased Serv
Other Purchased Services
Repairs
Utilities
Insurance
Other
Depreciation
Bond Repayment Insurance
Bond Repayment Interest
Interest
Rental - Lease

Total Operating Expense

Income From Operations

NON-OPERATING REVENUE AND EXPENSE

Non-Operating Revenue
Interest Income
Non-Operating Expense

Total Non-Operating
NET INCOME

FYE 2017 FYE 2016 Increase
YTD YD Decrease
ACTUAL ACTUAL Variance %
2,591,344 2,148,851 442,494  20.629
4,415,898 4,117,883 298,015 7.22%
1,685,578 1,623,544 62,035 3.829
37,230 23,254 13,976
8,730,051 7,913,532 816,519 10.32Y
9,609,321 9,657,788 (48,467) =519
18,338,372 17,571,320 768,052 4.429
5,021,856 4,913,524 {108,332)
601,495 630,737 29,241
28,703 44,472 15,769
339,345 383,984 44,640
470,915 214,198 {256,716)
6,462,313 6,186,914 {275,398)
166,796 170,887 {4.091)
12,043,855 11,555,292 488,563
4,583,044 4,543,961 (39,083) -91%
562,352 556,678 {(5,673) -1.01%
1,333,928 1,279,362 (54,566) -4.31%
1,164,068 973,634 (190,433) -19.61%
916,545 962,782 46,238 4.82%
36,842 84,775 47,933  56.52%
447,235 261,845 (185,390) -70.81%
745,752 647,641 (98,111) -15.11%
203,283 205,766 2,484 1.22%
262,445 243,744 (18,701) -7.71%
109,476 93,407 (16,070) -17.21%
247,467 184,262 (63,205) -34.31%
653,306 680,720 27,415 4.02%
0 0 o
177,475 203,460 25986 12.82%
36,175 75,746 39,572 52.22%
70,320 60,232 (10,088) -16.71%
11,549,711 11,058,017 {491,694) -4.41%
484,144 497,276 (3,132)
1,104,585 800,106 304,478
74 a0 {16)
44,505 44,506 1
1,060,153 755,690 304,463
1,654,297 1,252,966 301,332
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MAYERS MEMORIAL HOSPITAL

Balance Sheet

DECEMBER
CURRENT ASSETS 2016

NOVEMBER
2016

Cash {General/Payroll/Petty Cash} 177,800 237,012
Reserve Cash {unrestricted) 1419771 1,914,771
Reserve Cash (restricted) 0 0
Accounts Receivable 5,765,561 6,015,921
County Treasury receivable 333,372 278,025
Less: Reserve for Uncollectibles (780,791} (835,346)
Reserve for Medicare/Medi-Cal (1,333,216) (1.354,487)
Inventories 407 606 396,078
Accounis Receivable - Other 2,553,181 2,390,681
Prepaid Expenses 346,204 293,555
Medicare/Medi-Cal Settlement 2,662,368 2,544,668
TOTAL CURRENT ASSETS 11,551,856 11,880,878
PROPERTY, PLANT AND EQUIPMENT
Land 753,510 753,510
Building and Fixed Equipment 11,467,558 11,467,558
Equipment 10,894,335 10,894,335
Construction in Progress 4,676,624 4,432,469
Less: Reserve for Depreciation (18.556.573) (18,447 ,282)
TOTAL PROPERTY, PLANT AND EQUIPMENT 9,235,454 9,100,590
OTHER ASSETS (includes 2007 Band / AP Bond / G.O. BOND)
Bond Indenture agreement - held by trustee 262,012 245,563
Bond Reserve Funds held by trustee 291,714 291,596
Unamortized Bond Issue Cost {48,935) {46,217)
Unamortized Bond Discount {9.9035) {10,225)
Unamortized Cost of Bond Deleasance 90,651 95,669
AP Bond - issue / discount / cost {0} {0)
G.0. Bond - issue / discount / cost 307,402 307.402
TOTAL OTHER ASSETS 892,938 883,788
TOTAL ASSETS 21,680,248 21,865,256
CURRENT LIABILITIES
Accounts Payable 520618 683,229
Accrued Payroll 177.876 373,273
Accrued Payroll Taxes 43,468 45,523
Accrued Vacalion & Holiday 478,683 461,400
Accrued Health Insurance 29.119 29,639
Accrued Interest 742,792 722,159
Accrued Audit Fees 0 o]
Grants Received 0 0
Line of Credit o 0
PGE Retrofit payback 1,517 2,276
ICE Technology 0 0
EH.R. 0 0
E.H.R. contingency/deferred revenue 794,286 825472
CHAFFA 143,951 143,592
PRIME PLAN 0 D
HQAF 0 0
IGT (TRAD/PHP) 52,009 52,009
Current Portion of Long Term Debt (2007 Bond) 440,000 440,000
Current Portion of Medicare/Medi-Cal Settlement 0 0
TOTAL CURRENT LIABILITIES 3,424,320 3,778,573
LONG-TERM DEBT
Revenue Bonds {2007 Bond / AP Bond / G.0. Bond)
2007 Revenue Bond 1,285,000 1,285,000
AP Bond 1,765,000 1,765,000
G.0. Bond 5,632,301 5,632,301
Notes Payable 0 0
Capital Leases / Settlement pymt
Leases 53,031 57,020
EHR. 0 0
CHAFFA 48,950 61,112
Medicare 2015 299,969 299,969
Medicare 2010 0 0
Medi-Cal 2009 0 0
DPNF (medi-cal 2013) 0 0
PGE Relrofit Payback 0 0
Less: Current Maturities (440,000} {440,000)
TOTAL LONG-TERM DEBT 8,644,252 8,660,402
FUND EQUITY 9.611.675 9,426,281
TOTAL LIABILITIES AND FUND BALANCE 21,680,248 21,865,256
CURRENT RATIO: 439 402

Page 3
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Finance Notes December FY 17

Summary

1.

For comparison I've pulled data from the Annual CAH Flex Indicators Report to show where we
stack up on their liquidity indicators. Cash on Hand | used the number as of our notes as we
finally received our IGT and HQAF payments. For the full report you can use the hyperlink to
download or review. http://www flexmonitoring.org/wp-
content/uploads/2014/04/StateMedians2016.pdf . This report is a good barometer to see where
we stack up compared to State and National Averages for Critical Access Hospitals. For years this
was an unfavorable comparison so it’s a nice change to be average or better in some categories.

CAH FLEX Median Indicators for Critical Access Hospitals

State Current Ratio Days Cash on Hand AR Days
us 2.29 68.83 54.2
California 2.12 67.82 59.54
Mayers Memorial 4.39 70 59.76
Estimate as of 1/20
2. This month we received all of our Partnership IGT and the majority of our HQAF payment.

There’s 462K remaining of HQAF meeting we should get in Feb/March.

3. Cash on Hand is 70 which will get better once we can reimburse ourselves for the construction
costs that we've been paying out of operations once the USDA loan is closed.

4. |do have concerns as all our ancillary services except ER are down compared to last year. Also
the SNF census as of today is down to 71 when we had been as high as 80 earlier in the year.
This will translate into a drop in cash collections in future months.

5. Eric Volk (Auditor) from Wipfli was hoping to present our audit in March if we could move the
meeting date to the 23" vs. the 22™,

6. The Layton Contract should be signed on their side and to us by next week for review.

Statistics

1. Patient Days are up in Swing and SNF YTD due to a higher census and longer length of stay.

2. As mentioned above all outpatient departments relying on referrals are down this YTD. Referral
patterns and changes in future reimbursement will dictate what services can be offered in our
district,

3. YTD FTEs are right on pace with last year.

Income Statement
1. Inpatient Revenue is up due to higher SNF and Swing Days.




Outpatient Revenue is deceptive as it's only down a half a percent. The thing to factor in is that
there were chargemaster increases in some departments that were below the area average so
the gap is larger than it appears.

Productive Salaries are up less than 1 %. This will increase going forward with the new wage
scale enacted in January.

SNF Purchased Services is an area of focus as we are 185K ahead of last year's pace.

Other Purchased Services should decrease going forward as we are fully staffed in Radiology and
PT.

Other is up as we've paid some relocation fees for new employees and are spending more in
training/education. License and Taxes also fall in this budget and most vendors build in a small
increase annually for licensing.

Rental Lease is up mostly due to increases from Airgas. We are currently examining our options.
Non-Cperating Revenue is up due to the Prime project.

Balance Sheet

e DRI

Cash was down due CIP related expenses.

AR is down as we had a decent month in patient payments,

AP was lower as the month ended on a Saturday and we do check runs on Friday.

The Medicare 2015 Payment Plan will be reduced by our 124K receivable from our FY 16 Cost
Report when Noridian completes their desk review. Typically if there's outstanding payment
plans Noridian will apply payments to those plans unless the provider requests otherwise.
QOur Current Ratio is at 4.39 we've made a concerted effort over the last year and a half to pay
off as much short term debt as possible. Also the IGT based payments increase our Settlement
and Cash numbers on the asset side.

Miscellaneous

1.

4.

AR Days are 59.76 which are about the state average. This month we’ve had it dip down to 54
after our monthly SNF payment and then it typically goes up weekly as SNF charges accumulate.
The goal is still to be at 51 by year end.

Days Cash on Hand ended at 28.62 in December. After we get our property taxes on Thursday
we will be at 70 days.

The Collections vs Obligations sheet shows a negative 900K through December. We need to
factor in all the CIP expenses and the 2.58 million that we've received this month in IGT, QUAF
and retro SNF payments.

Below is a chart that shows AP at the end of December historically.
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