January FY 20 Finance Notes

Summary of Financial Ratio
YTD or Average where
Ratio Period Applicable
Cash on Hand 119 923 Average PY
Net Income 165,944 295,868 Average Monthly PY
Current Ratio 4.65 N/A
AR Days 57 68.4 Average PY
AP 483,303 307,859 Average PY
Daily Gross Revenue YE 110,995 104,059 Average PY
% of Gross Revenue Collected | 59% 57% PY Year End
1. Cash will have an uptick in March as our HQAF money will come in which should be 1.6 million more than the money we

have to put out in the same month for Rate Range. These programs are designed to get us closer to cost for providing
care for Medi-Cal patients.

2. QOur Medicare Settlement payment of 749K is also looming out there and historically is paid by the end of February but |
have not seen it yet.

3. On March 1* our bi-annual USDA payment will be taken from our USDA Debt Reserve Account. The exact amount is not
set, as our loan is not fully drawn yet. Once the full amount is drawn the debt schedule will be accurate.

4, The Prime Program is being redesigned to go through Medi-Cal Managed Care(Partnership for us) and there will be new
metrics and a delay in payment that will affect us in 2022. The metrics have not been released but the proposed metrics
are very primary care oriented.

5. lam currently working on getting permission from USDA to get a California Health Facilities Financing Authority {CHFFA)
Loan. The terms would be 20 years at 2%, which is actually lower than USDA rates. The amount is yet to be determined,
as we will not have bids until March.

6. The auditors are going to present our audit by Web-Ex at the board meeting due to some scheduling issues. | sent the
audit out last month so please let me know if anyone needs me to resend it.

7. Pmincluding the January USDA request as I'm still waiting on Layton to get documents together to be able to submit our
February request.

Statistics

1. Observation Discharges are up by 52 compared to last year as our providers are using this more often to determine if an
admit to Acute is appropriate.

2. Swing Bed Days are down by 21% as our average length of stay has dropped by 4 days.

3. Surgeryis up by 17% compared to FY 19,

4. We have seen a large decrease in OP Services, Lab and PT as referrals dwindle.

5. Telemedicine visits are up 18% from the prior year.



Income Statement

Acute Revenue is below average compared to 18 and 19 averages. This is due to the reduction in Swing Days.
Skilled Nursing revenue is up due to new contract rates.
Contractuals are up due to revenue being up and are reviewed and adjusted quarterly to ensure accuracy.

Provision for Bad Debts is down as it is a reflection of the total AR so as the AR decreases the provision decreases.
Salaries have jumped due to increases in minimum wage, which has a ripple effect on the wage scale, RN market hased
increases, and adding two midlevels.

6. Acute/Swing Travelers are down compared to last year but still is historically high.
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7. SNF Registry still continues to grow.
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8. Ancillary Travelers are up 55% but | just split out that category last year from the generic Other Purchased Services so |
don’t have the ability to compare further back.

9. Other Purchased Services are down as we are doing laundry inhouse.

10. Utilities are up due to the construction project and having more buildings in our inventory.

11. Depreciation is up as we have acquired more property and assets that are in use. This will take a large jump next year as
the new building comes online.



12. Rental Lease is down as we bought beds and aren’t renting them nearly as often as last year.

Balance Sheet

Cash is down as we contributed our IGT to the HQAF program.

AR increased which is typical to have a trailing increase after November and December holidays.

Accounts Receivable other increased due to our HOAF receivable.

Building and Fixed Equipment will increase in February due to the acquisition of FR Arts building.

Qur Current Ratio dropped to 4.65 which is still well ahead of the CAH Flex Average of 2.46. if anyone wants to look over
any of the ratios heres the link. https://3jzistox04m3i7cty2rs9yvh9-wpengine.netdna-ssl.com/wp-
content/uploads/2019/04/StateMediansReport 2019 v3.pdf

ok wne

Miscellaneous

1. Retail Pharmacy Deposits are mostly on an upward trajectory. We need to get to a point where we are averaging around

120K per month to be a break even. As we are only in our 6'" month of operation I'm hopeful we will get there over the
next 6 months.
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2. AR Days bumped up to 57 at the end of January and is at 52 today after our SNF payments were posted.

3. Cash should see a major increase by the end of the year as we are waiting on HQAF, Rate Range and our Cost Report
Settlement.

4. lincluded a chart that shows payments by Payor. Given the SNF is a large portion of our revenue where the charges are

barely more than the payments and maost of those patients are on Medi-Cal it is not surprising that 48% of payments this
year have come from Medi-Cal.
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.ural Development
Muras Field Office
21 W. 8 Streel
luras, CA
6101-3211

vice 530.233 4137
ax B44 206 6796

USDA

b
S  urites States Department of Agriculture

January 16, 2020

Mr. Travis Lakey, CFO

Mayers Memorial Hospital District
PO Box 459

Fall River Mills, CA 96028

Subject: Hospital Expansion Project
Partial Payment Estimate No. 33A

Dear Mr. Lakey:

Enclosed is a copy of the accepted Form RD 1924-18, Partial Payment Estimate No.
33A, reflecting total “Other Costs" of $188,991.50 for the peried of 11/1/2019 through
11/30/2019 as itemized on the attached Outlay Report.

Please let this letter serve as authorization to issue payments in the amount of
$188,891.50 from the project account.

The sources of funds for this payment are as follows:

Mayers Memorial Hospital District  $2,280.00
USDA Loan Funds: $186,711.50

The loan funds have been ordered and should be deposited into the project account
within five business days of the date of this letter.

If you have any questions or need further information, please do not hesitate 1o contact
me at (530) 233-4137, ext. 112 or mike.colberi@ca.usda.gov.

Sincerely,

eh—

J. Michael Colbert
Community Programs Specialist

Enclosures

USDA is an equal opportunity pravider, employer and lender.
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MAYERS MEMORIAL HOSPITAL

Statistical Data
Fiscal Year Ending JUNE 30, 2020

COMPARISION TO ACTUAL
2020 2019
JANUARY DECEMBER
Actual Actual Variance  VOLUME:
DISCHARGES
16 16 0 Acute
1 8 3 Swing Bed
2 3 (1) Skilled Nursing Care (DISCHG)
16 17 (1) Observations
PATIENT DAYS
61 48 13 Acute
86 108 (22} Swing Bed
2462 2337 125 Skilled Nursing Care
LENGTH OF STAY
N3] 3.00 1 Acute
7.82 13.50 (€} Swing Bed
Skilled Nursing Care
AVERAGE DAILY CENSUS
1.97 1.55 Acute
2.77 3.48 (1) Swing Bed
79.42 75.3% 4 Skilled Nursing Care
ANCILLARY SERVICES
0 0 0 Surgery Inpatient Visits
23 8 14 Surgery OP/ procedure visits
356 351 5 Emergency Room Visits
139 162 (13) Outpatient Services Procedures
662 545 117 Laboratory Visits
459 403 56 Radiology Procedures
59 83 {24} Hospice Patient Days
160 183 {23) Physcial Therapy visits
288 233 55 Cardiac Rehab
26 20 6 Telemedicine visits
27 3 (4) Admissions from ER
21 1 10 Transfers from ER
PRODUCTIVITY:
Productive FTE's
12.97 14.17 Nursing - Acute
50,34 47.49 Long Term Care
37.34 36.08 Ancillary
80.17 84.87 Service
180.82 182.61 Total Productive
28.99 27.13 Non-Productive FTE's
209.81 209.74 Paid FTE's
PRODUCTIVE FTE PER
2.75 3N ADJUSTED OCCUPIED BED
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FYE 2020 FYE 2019
YTD YTD
% Increase
Actual Actual Variance or Decrease
124 114 10 8.82%
55 50 5 10.02%
29 25 4 16.02%
96 44 52 118.22%
403 397 6 1.52%
566 718 {152) 21.21%
16205 15,933 272 1.72%
3.25 3.48 (0) -6.61%
10.29 14.36 (4) -28.31%
1.87 1.85 0 1.32%
263 3.34 (1) 21.21%
75.37 74.11 1 1.72%
2 0 2 #DIVIO!
130 114 19 17.12%
2525 2,394 131 5.52%
1023 1,284 (261) -20.31%
4878 5,498 (620) -11.31%
3075 2,852 223 7.82%
704 919 (215) -23.41%
1472 1,937 (465) -24.01%
1599 1,577 22 1.42%
170 144 26 18.12%
196 153 43 28.12%
a0 71 19 26.82%
13.36 13.89
50.43 53.22
37.23 32.33
83.64 80.21
184.66 179.65
23.08 22.80
207.74 202.45
279 2.54



MAYERS MEMORIAL HOSPITAL
Statement of Revenue and Expenses
Fiscal Year Ending JUNE 30, 2020

Page

2

COMPARISON TO ACTUAL
2020 2019 FYE 2020 FYE 2019 Increase
JANUARY JANUARY YTD YTD Decrease
ACTUAL ACTUAL Variance PATIENT REVENUE ACTUAL ACTUAL Variance %
412,581 327,927 84,654 Acute 2,742,985.90 2,938,238.64 {195,253} -6.61%
1,014,373 780,542 233,831 Skilled Nursing 6,682,400 5,146,294 1,536,106 29.82%
Inpatient Ancillary
220,258 152,478 67,780 Acute 1,655,793 1,166,069 389,725 33.42%
309 (43) 352 Skilled Mursing {1,836) 5,282 (7.218)
1,647,520 1,260,903 386,617 Total Inpatient Revenue 10,979,343 9,255,983 1,723,360 18.62%
1,820,548 1,796,116 24,432 Total Quipatient Revenue 13,331,827 12,685,928 645,898 5.12%
3,468,068 3,057,019 411,049 Total Patient Revenue 24,311,170 21,941,911 2,369,259 10.82%
DEDUCTIONS FROM REVENUE
765,277 394,427 (370,849) Contractuals - Care/Cal 6,140,979 4,777,462 (1,3683,517)
67,618 99,802 32,184 Contractuals - PPO 659,809 760,218 100,409
(0) 0 0 Charity and Write Offs 107,563 0 (107,563)
44,806 115,999 71,194 Admin Adjmts/Emp Discounts 298,887 833,081 534,194
37,267 108,450 71,183 Provision for Bad Debts 280,942 500,034 219,092
914,967 718,678 {196,289) Total Deductions 7,488,180 6,870,795 (617,385}
63,317 22,491 40,826 Other Operaling Revenues 224,191 211,804 12,386
2,616,419 2,360,832 255,587 Net Revenue 17,047,180 15,282,920 1,764,260
OPERATING EXPENSES
971,494 719,790 (251,703) Productive Salaries 5,937,117 5,322,041 (615,075) -11.61%
136,688 123,285 (13,403} Non-Productive Salaries 747,713 662,415 (65,298) -12.91%
250,093 265,621 15,529 Employee Benefils 1,662,256 1,748,441 86,185 4.92%
277,529 203,384 (74,146) Supplies 1,795,745 1,620,523 {175,222} -10.81%
131,880 131,988 107 Professional Fees 1,014,817 1,017,929 3,112 .32%
65,024 84,351 19,328 Acute/Swing Travelers 394,867 417,797 22,930 5.52%
158,349 175,103 16,755 SNF Travelers 1,361,301 1,141,517 (219,784) -19.31%
124,359 115,405 (8,954) Ancillary Travelers 776,735 500,090 (276,646) -55.31%
191,655 172,298 (19.357) Other Purchased Services 998,153 1,209,759 211,606 17.52%

27,247 43,430 16,183 Repairs 139,896 251,659 111,763 44.42%

57,818 48,257 {9,562) Utilities 377,424 305,100 (72,324) -23711%

22,197 19,799 (2,392} Insurance 168,679 139,384 {29,295y -21.01%

121,109 86,248 {34,861) Other 391,672 464,455 72,784 15.72%

72,529 72,920 391 Depreciation 542,631 476,244 {66,387) -13.91%

- 0 0 Bond Repayment Insurance - 0 4]

17,91 17,91 0 Bond Repayment Interest 125,376 125,376 0 02%
2,204 1,424 (780) Interest 16,448 12,906 (3,542) -27.41%
4,061 25,975 21,914 Rental - Lease 10,730 170,645 159,915 93.72%

2,632,139 2,307,187 (324,952) Total Operating Expense 16,461,560 15,566,282 (B75,278) -5.61%
(15,721) 53,644 (69,365} Income From Operations 585,620 (303,362) 888,982
NON-OPERATING REVENUE AND EXPENSE
252,437 137,873 114,565 Non-Operating Revenue 2,780,460 1,041,226 1,739,234
51,936 0 51,936 Interest Income 89,935 0 89,935
121,709 0 {121,709) Non-Operating Expense 650,820 0 (650,820)
182,664 137,873 44,791 Total Non-Operating 2,219,576 1,041,226 1,178,350
166,944 191,517 (24,574) NET INCOME 2,805,196 737,864 2,067,332




MAYERS MEMORIAL HOSPITAL
NON-OPERATING REVENUE AND EXPENSE

2020 2019
JANUARY | [[JANUARY
ACTUAL ACTUAL Variance
0 0 0
0 0 0
79,816 0 79,816
23,716 0 23,716
(2,365) 0 (2,365)
101,166 # 0 101,166
101,166 0 101,166
15,814 0 (15,814)
791 0 (791)
1,180 0 (1,180)
94,418 0 (94,418)
0 0 0
5,699 0 (5,699)
0 0 0
390 0 (390)
610 0 (610)
2,807 0 (2,807)
0 0 0
121,709 0 {121,709}
(20,543) 0 (20,543)

RETAIL PHARMACY

RETAIL PHARM REVENUE
NON-OPERATING REVENUE
MEDICARE
MEDI-CAL
THIRD PARTY
PRIVATE
OTHER

Total Revenue

Net Non Operating Revenue

NON - OPERATING EXPENSES

Productive Salaries
Non-Productive Salaries
Employee Benefits
Supplies

Ancillary Travelers
Other Purchased Services
Repairs

Utilities

Other

Depreciation

Rental - Lease

Total Non-Operating Expense

NET INCOME

{LOSS) GAIN
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FYE 2020 FYE 2019 Increase
YTD YTD Decrease
ACTUAL ACTUAL Variance %
0 0 0 #DIVIOV
1] 0 0 #DIVIO!
292,623 0 292,623 #DIVIO!
72,359 0 72,359 #Div/Q!
5,463 0 5,463 #DIVIO!
370,445 0 370,445 #DIVIO!
370,445 # 0 370,445
91,668 1) (91,668) #DIVIO!
2,945 0 (2,945) #HDIVIO!
4,782 0 (4,782) #DIV/}!
517,828 0 (517,828) #DIV/O!
1] 0 0 #DIVIO!
13,669 0 {13,669) #DIV/O!
2,625 0 {2,625} #DIV/O!
2,190 0 {2,190) #DIV/O!
6,693 0 (6,693) #DIV/O!
8,420 0 (8,420) #DIVIOY
0 0 0 #DIVIO!
650,820 0 {650,820) #DIVIO!
(280,375) ] (280,375)




MAYERS MEMORIAL HOSPITAL
Balance Sheet

CURRENT ASSETS

Cash (General/Payroll/Petty Cash)
Reserve Cash {unrestricted)

Reserve Cash (restricted) - USDA Debt Serv / Construction

Accounts Receivable
County Treasury receivable
Less: Reserve for Uncollectibles
Reserve for Medicare/Medi-Cal
Inventories
Accounts Receivable - Other
Prepaid Expenses
Medicare/Medi-Cal Settlement
TOTAL CURRENT ASSETS

PROPERTY, PLANT AND EQUIPMENT
Land
Building and Fixed Equipment
Equipment
Construction in Progress {other)
Hospital expansion
Less: Reserve for Depreciation
TOTAL PROPERTY, PLANT AND EQUIPMENT

OTHER ASSETS (includes 2007 Bond / AP Bond / G.O. BOND)

Bond Reserve Funds held by trustee
Unamortized Bond Discount
Unamortized Cost of Bond Defeasance
G.0. Bond - issue / discount / cost

TOTAL OTHER ASSETS
TOTAL ASSETS

CURRENT LIABILITIES
Accounts Payable
Accrued Payroll
Accrued Payroll Taxes
Accrued Vacation & Holiday
Accrued Health Insurance
Accrued Interest
PRIME PLAN
HQAF
IGT (TRAD/PHP)
Current Portion of Medicare/Medi-Cal Settlement
TOTAL CURRENT LIABILITIES

LONG-TERM DEBT
G.0. Bond
Capital Leases / Settlement pymt
Leases
GO BOND SERIES B & REFUNDING
TOTAL LONG-TERM DEBT

FUND EQUITY "FINAL #33"
TOTAL LIABILITIES AND FUND BALANCE

CURRENT RATIO:
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JANUARY DECEMBER
2020 2019
128,593 122,685
9,675,952 11,354,016
1,789,095 1,398,060
5,945,752 5,441,841
245,939 534,401
(654,392) (613,432)
(1,517.676) (1,294,886)
218,191 197,299
3,210,016 1,742,540
401,981 377,485
3,872,285 3,535,926
23,315,737 22,795,934
753,510 753,510
12,266,274 12,266,274
12,663,317 12,663,317
1,732,716 1,431,410
17,882,426 17,136,440
(21,871,765) (21,796,430)
23,426,477 22,454,521
700 700
(4,474) (4,474)
5,338 5,338
40,250 40,250
41,814 41,814
46,784,027 45,292,269
483,303 451,112
320,623 104,122
(159,448) (154,489)
539,977 554,711
37,001 33,573
(57,563) (75,474)
0 0
711,281 711,281
678,371 678,371
2,462,972 2,172,763
5,016,605 4,475,971
1,373,476 1,373,476
22,513 24,524
18,939,290 18,215,920
20,335,279 19,613,820
21,432,143 21,202,379
46,784,027 45,292,269
465 5.09
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