Finance Notes November FY 18

Summary

1. November was the second highest revenue month so far this year with a lot of Swing days.

2. It's looking like we will be doing another rate range IGT program later this year for FY 18. This is a little unusual
since these programs usually run a couple years behind. Assuming this is because there’s concern these
programs could be reduced in the future with the current political environment.

3. Inthe current tax bill {as of these notes) there's a provision to make Swing Beds not cost reimbursed which is a
huge concern as 8.39% of our collections are Swing Bed payments. Also in the bill the ability to get tax exempt
financing would go away which would make borrowing more expensive in the future. Fortunately we have
closed all the current major financing for the building.

4. The Prime Program is recouping 375K for program year 11 and we won't be able to collect on 285K of program
year 12 funds due to reporting issues. We have added personnel and switched to a newer program that is more
appropriate for a hospital without a clinic.

Summary of Financial Ratios
YTD or Average where

Ratio Period Applicable

Cash on Hand 102.6 59.22 Average PY
Net Income 352,926 2,319,896 YTD
Current Ratio 6.25 N/A

AR Days 56 58.6 Average PY
AP 596,231 594,408 Average PY
Daily Gross Revenue 106,448 99,653 Average PY
% of Gross Revenue Collected 61% 60% PY Year End

Statistics

1. Swing Days are up by 20% while are Acute Days are down due to 33% fewer admissions. This is very interesting
considering ER visits are up meaning we are admitting a lower % of patients than in prior years.

2. The SNF Days are down 4% as our average daily census is down by 3 patients.

3. Surgery is down hy 23 procedures/visits compared to 17.

4. Qutpatient Services was down for the month but is 34% ahead of last year's pace.

5. PTis up by 38% over last year and has a waiting list.
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Outpatient Revenue is up mostly due to the increase in ER, OP Medical, Rad and PT.

Contractuals are down due to IGT related programs and a lower AR which reduces the Provision for Bad Dbets.
Salaries are down but that’s due to the increased traveler usage.

SNF Purchased Services are up by 61% over the prior year with a lower census.

Repairs are up with the SNF Project and other deferred maintenance we are performing as we can address those
items due to being in a stronger financial position.

Bond Repayment Interest is up due to the refinancings.

Net Income is up due to lower contractuals.

Balance Sheet

nokowne

Cash dropped a few days from October to November.

AR is up due to a couple of strong revenue months,

CIP increased by 24K as there isn’t a lot of expenses monthly in the OSHPD submittal and review phase.
AP is up due to the timing of our check runs and the end of the month.

The current ratio is at a very robust 6.25.

Miscellaneous

L

Average Daily Revenue was 106K which is good as we like revenue to be at least 104K per day as we collect
about 60% of gross revenue and it cost 62.3K to operate per day.
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AR Days bumped up to 56 which is expected with the couple of higher revenue months.

Over 82% of our revenue is Medicare and Medi-Cal,

Cash is at 102 days. This will dip as we make our Prime repayment.

Except for August the ER has more visits per month than 16 and 17. SNF days are better than 16 but consistently
lower than 17.

Cash on Hand FY 10 to 18 November

FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18



MAYERS MEMORIAL HOSPITAL
Statistical Data
Fiscal Year Ending JUNE 30, 2018

COMPARISION TO ACTUAL
2017 2017
NOVEMBER OCTOBER
Actual Actual Variance
17 15 2
10 14 (4)
8 6 2
0 4 (4)
36 75 (3%
178 101 77
2284 2376 (92)
212 5.00 3)
17.80 7.21 11
1.20 2.42 (1)
5.93 3.26 3
76.13 76.65 (1)
1 2 {1)
13 24 (11)
327 362 (35)
112 177 (65)
756 896 {140)
364 492 (128)
139 117 22
288 297 (9)
241 23 10
11 8 3
13 20 (7)
16 14 2
17.86 18.52
51.97 52.59
32.82 36.81
72.56 74.17
175.21 182.09
25.97 18.19
201.18 200.28
2.51 2.51

VOLUME:
DISCHARGES
Acute
Swing Bed
Skilled Nursing Care (DISCHG)
Observations

PATIENT DAYS
Acute

Swing Bed

Skilled Nursing Care

LENGTH OF STAY
Acute

Swing Bed

Skilled Nursing Care

AVERAGE DAILY CENSUS
Acute

Swing Bed

Skilled Nursing Care

ANCILLARY SERVICES
Surgery Inpatient Visits
Surgery OP/ procedure visits
Emergency Room Visits
Outpatient Services Procedures
Laboratory Visits

Radiology Procedures
Hospice Patient Days
Physcial Therapy visits
Cardiac Rehab
Telemedicine visits
Admissions from ER
Transfers from ER

PRODUCTIVITY:
Productive FTE's
Nursing - Acute
Long Term Care
Ancillary
Service
Total Productive
Non-Productive FTE's
Paid FTE's

PRODUCTIVE FTE PER

ADJUSTED OCCUPIED BED

Page 1

FYE 2018 FYE 2017
YD YD
% Increase
Actual Actual Variance or Decrease
86 129 (43} -33.31%
46 37 9 24.32%
30 20 10 50.02%
7 1 6 600.02%
300 389 (89) 22.91%
579 480 09 20.62%
11639 12,104 (465) -3.81%
3.49 3.02 0 15.52%
12.59 19.97 (7) -37.01%
1.96 2.54 {1) -22.81%
3.78 3.14 1 20.52%
76.07 79.11 (3) -3.81%
8 12 (4) -33.31%
91 110 (19) -17.31%
1776 1,685 91 5.42%
714 533 181 34.02%
4054 4,190 {136) -3.21%
2059 1,933 126 6.52%
459 480 (21) -4.41%
1590 1,153 437 37.92%
1003 1,189 (186) -15.61%
34 0 34 #DIV/O!
4] 100 (9) 9.01%
58 43 15 34.92%
17.34 15.63
52.55 55.09
35.24 40.99
_73.18 74.96
178.31 186.67
2212 23.98
200.43 210.65
2.52 2.80



2017

NOVEM NOVEMBER
AcTUAL || ACTUAL | Variance  PATIENT REVENUE

2016

MAYERS MEMORIAL HOSPITAL

559,625 470,275 89,350
717,729 728,052 (10,324)
217,627 261,639 (44,012)

0 5,451 (5.451)

1,494,981 1,465,417 29,563

1,720,625 1,468,375 252,249

3,215,605 2,933,793 281,813
873,431 782,630 (90,801)
107,440 114,790 7,351

25,649 0 (25,649)
123,660 16,184 (107,476)
(3,578) 47,322 50,900
1,126,602 960,926 (165,675)
42,194 31,250 10,944

2,131,198 2,004,116 127,082

685,157 710,588 25,431
97,619 94,837 (2,782)
229,467 212,094 (17.373)
213,498 206,212 (7.286)
199,812 140,201 (59,611)
28,154 3,942 (24,213)
115,893 80,546 (35,347)
137,518 104,482 (33,036)
39,014 63,116 24,102
34,346 36,244 1,808
17,297 18,304 1,007
40,498 46,167 5,669
106,244 100,349 3,105
0 0 0
19,609 29,569 9,960
2,304 5,091 2,786
11,399 4,596 (6,803)

1,977,829 1,865,338 (112,491)
153,368 138,778 14,590
206,975 159,464 47,511

0 0 0

7,418 7,418 0
199,558 152,046 47,511
352,926 290,824 62,102

Statement of Revenue and Expenses
Fiscal Year Ending JUNE 30, 2018

Page 2

COMPARISON TO ACTUAL
FYE 2018 FYE 2017 Increase
YTD YTD Decrease
ACTUAL ACTUAL Variance %
Acute 2,260,912 2,113,420 147,492 7.02%
Skilled Nursing 3,655,540 3,706,490 (50,950) -1.41%
Inpatient Ancillary
Acute 992,502 1,460,415 (467,913) -32.01%
Skilled Nursing 10,448 27,044 {16,596)
Total Inpatient Revenue 6,919,403 7,307,368 {387,966) 5.31%
Total Qutpatient Revenue 8,830,360 7,907,687 922,673 11.72%
Total Patient Revenue 15,749,763 15,215,056 534,707 3.52%
DEDUCTIONS FROM REVENUE
Contractuals - Care/Cal 3,358,274 4,067,161 708,887
Contractuals - PPO 584,965 517,857 (67,108)
Charity and Write Offs 25,572 14,242 (11,329)
Admin Adjmts/Emp Discounts 343,507 207,037 {136,470)
Provision for Bad Debts 90,946 347,418 256,472
Total Deductions 4,403,264 5,153,716 750,452
Other Operating Revenues 184,101 114,565 69,536
Net Revenue 11,530,600 10,175,905 1,354,695
OPERATING EXPENSES
Productive Salaries 3,730,801 3,806,713 75,912 2.02%
Non-Productive Salaries 489,517 483,649 ({5,868) -1.21%
Employee Benefits 1,191,495 1,118,041 {73,454) -6.61%
Supplies 1,004,849 978,423 (26,425) -2.71%
Professional Fees 798,875 777,840 {21,035) 2.71%
Acute/Swing Purchased Serv 49,217 33,177 {16,039) -48.31%
SNF Purchased Serv 581,108 360,699 (220,410) -61.11%
Other Purchased Services 692,362 669,644 (22,718) 34%
Repairs 271,467 184,788 (86,679) 46.91%
Utilities 216,300 217,585 1,285 62%
Insurance 89,102 91,230 2,128 2.32%
Other 194,176 204,682 10,506 5.12%
Depreciation 527,224 544,086 16,862 3.12%
Bond Repayment Insurance 0 0 0
Bond Repayment Interest 179,376 159,169 (20,207) -12.71%
Interest 9,776 19,936 10,161 51.02%
Rental - Lease 35,104 60,160 25,056 41.62%
Total Operating Expense 10,060,747 9,709,822 (350,925} -3.61%
Income From Operations 1,469,852 466,083 1,003,770
NON-OPERATING REVENUE AND EXPENSE
Non-Operating Revenue 887,131 944,383 {57,252)
Interest Income o 74 (74)
Non-Operating Expense 37,088 37,088 ¢
Total Non-Operating 850,043 907,369 (57,326)
NET INCOME 2,319,896 1,373,452 946,444




MAYERS MEMORIAL HOSPITAL Paga 3

Balance Sheat

| NOVEMBER | | OCTOBER
CURRENT ASSETS 2017 2017

Cash (General/Payroll/Petty Cash) 580,875 282,170
Reserve Cash {unrestricted) 5,820,247 6,000,247
Reserve Cash {restricted) - construclion acct 10,359 9,126
Accounts Receivable 5,920,063 5,856,858
County Treasury receivable 280,297 217,383
Less: Reserve for Uncollectibles {582,302) {563,152}
Raserve for Medicare/Medi-Cal {1,583,730) {1,297,354)
Inventories 414,537 408,055
Accounts Receivable - Other 1,305,008 1,075,508
Accts Recvble - Construction Donalions - Current 817,323 817,323
Prepaid Expenses 307,730 267,820
Medicare/Medi-Cal Settlement 1,333,889 1,219,589
TOTAL CURRENT ASSETS 14,624,295 14,093 371
PROPERTY, PLANT AND EQUIPMENT
Land 753,510 753,510
Building and Fixed Equipment 11,467,558 11,467,558
Equipment 11,410,341 11,392,265
Construction in Progress 5,958,326 5,934,046
Less: Reserve for Deprecialion {19.763.977) (19.657.663)
TOTAL PROPERTY, PLANT AND EQUIPMENT 9,825,758 9,889,737
OTHER ASSETS (includes 2007 Bond / AP Bond / G.O. BOND)
Bond Indenture agreement - held by trustee 230,235 203,772
Bond Reserve Funds held by trustee 505,962 491,748
Other Receivable-Fund Raising Long Term 1,228,800 1,228,800
Unamortized Bond Issue Cost {46.217) {43,498}
Unamorized Bond Discount (6.391) (6,710)
Unamortized Cost of Bond Defeasance 35,448 40,467
AP Bond - issue / discount / cost {0) {0)
G.0. Bond - issue / discount / cost 9,611 9,611
TOTAL OTHER ASSETS 1,957,449 1,924,188
TOTAL ASSETS 26,407,501 25,907,297
CURRENT LIABILITIES
Accounts Payable 596,21 340,515
Accrued Payroll 385,328 341,795
Accrued Payroll Taxes 34,539 59,109
Acecrued Vacation & Holiday 477,580 487,575
Accrued Health Insurance 31,751 31,929
Accrued Interest 302,153 262,013
Accrued Audit Fees 0 0
Grants Received 1] ]
Line of Credit 0 0
PGE Retrofit payback 0 0
ICE Technology 0 1]
EHR. 0 0
E.H.R. contingency/deferred revenue 373,597 404,782
CHAFFA 61,112 73.243
PRIME PLAN {2600} (2800}
HQAF [ 0
IGT (TRAD/PHP) 0 0
Current Portion of Long Term Deblt (2007 Bond) 455,000 455,000
Cumrent Portion of Medicare/Medi-Cal Settlement 0 0
TOTAL CURRENT LIABILITIES 2,714,491 2,473,161
LONG-TERM DEBT
Revenue Bonds (2007 Bond / AP Bond / G.O. Bond)
2007 Revenue Bond 845,000 845,000
AP Bond 0 0
G.0. Bond 1,180,822 1,180,822
Construction Donalions - deferred revenue 2,046,123 2,046,123
Notes Payable 1] 0
Capital Leases / Setilement pymt
Leases 88,312 90,176
EH.R. 0 0
CHAFFA 1] 0
Medicare 2015 1] 1]
Medicare 2010 o 0
Medi-Cal 2009 0 0
DPNF {medi-cal 2013} 1] 0
GO BOND SERIES B & REFUNDING 6,892,215 6,874,748
Less: Current Maturities (455.000) (455,000)
TOTAL LONG-TERM DEBT 10,597,472 10,581,870
FUND EQUITY 13,005,538 12,852,266
TOTAL LIABILITIES AND FUND BALANCE 26,407,502 25,907,297

CURRENT RATIO: 6.25 681
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