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1 CALL MEETING TO ORDER 
Approx. 
Time 
Allotted 

2 CALL FOR REQUEST FROM THE AUDIENCE - PUBLIC COMMENTS OR TO SPEAK TO AGENDA ITEMS 

3 APPROVAL OF MINUTES 

3.1 Regular Meeting –July 30, 2025 Attachment A Action Item 2 min. 

4 FINANCIAL REVIEWS/BUSINESS 

4.1 June 2025 Financials & Accounts Payable (AP)/Accounts Receivable (AR) Attachment B Action Item 5 min. 

4.2 Investment Proposal by Clear Wealth Strategies Attachment C 
Discussion/ 
Action Item 

10 min. 

4.3 Quarterly Finance Board Binder Review Action Item 5 min. 

5 ADMINISTRATIVE REPORT Information 5 min. 

6 OTHER INFORMATION/ANNOUNCEMENTS 

7 ADJOURNMENT: Next Regular Meeting – September 17, 2025 

 Posted:  

Attendees 
Tami Vestal-Humphry, Chair, Board Member 

Abe Hathaway, Board Member  
Ryan Harris, CEO 
Travis Lakey, CFO 

Lisa Neal, Executive Assistant to the CEO 

Finance Committee 
Meeting Agenda 

August 27, 2025 @ 11am 
Mayers Memorial Healthcare District 

Fall River Boardroom 
43563 HWY 299 E 

Fall River Mills, CA 96028 

08.21.2025

http://www.mayersmemorial.com/


Chief Executive Officer
Ryan Harris

Board of Directors
Jeanne Utterback, President

Abe Hathaway, Vice President
Tami Humphry, Treasurer

Lester Cufaude, Director
James Ferguson, Director

   

1 CALL MEETING TO ORDER: Tami Humphry called the meeting to order at 11:04 am on the above date.
BOARD MEMBERS PRESENT: STAFF PRESENT:

Tami Vestal-Humphry, Committee Chair
Abe Hathaway, Vice President

ABSENT: 

Ryan Harris, CEO
Travis Lakey, CFO
Libby Mee, CHRO

Ashley Nelson, Board Clerk
Jessica Decoito, Director of Operations

Jack Hathaway, Director of Quality
2 CALL FOR REQUEST FROM THE AUDIENCE – PUBLIC COMMENTS OR TO SPEAK TO AGENDA ITEMS – None.
3 APPROVAL OF MINUTES: June 25, 2025 – minutes attached.

Motion moved, seconded and carried. 
Hathway, 
Humphry

Approved 
by All

4 FINANCIAL REVIEWS
4.1 June Finance Notes:

After 2030, Mayers’ debt capacity will move to $11 million from $80 million so a list of current projects will be presented to the 
full board for discussion of priority- including the plans for expansion.
Ryan suggested a future workshop be set up to discuss them at length and cancel any projects that are not needed. 
A project extension was approved for 2033. 

4.2 Power DMS Quote:
Jack further explained the need for a new policy management system- Mayers is currently utilizing MCN. Power DMS would align 
with ACHC and make electronic policy management easier. 
MCN is $15,000 per year and Power DMS is $100,000 for 3 years. 
It was approved to bring to the full board. 

4.3 Retention Incentive Plan Policy- Review of Pillar Goals, Retention Bonus Program and Years of Service Program
Ryan gave history related to the various programs and why they were created. Libby further explained who received the various
bonuses and the numbers for the 24/25 fiscal year:
$530,000 retention bonus
$220,000 sign on bonus
$127,000 years of service bonus
Which equals about 5% of Mayers’ salary.
It was discussed that these programs have improved moral, retention rates and the recruitment process. 

5 ADMINISTRATIVE REPORT:. 
Ryan relayed the updated Provider model to the committee. 

6 OTHER INFORMATION/ANNOUNCEMENTS: 
None.

7 ADJOURNMENT: 11:54 am
Next Finance Committee Meeting: August 27, 2025 in Burney

Board of Directors
Finance Committee Minutes

July 30, 2025 @ 11am
Mayers Memorial Healthcare District

Burney Annex Boardroom
20647 Commerce Way

Burney, CA 96013
These minutes are not intended to be a verbatim transcription of the proceedings and discussions associated with the business of the board’s agenda; rather, what 

follows is a summary of the order of business and general nature of testimony, deliberations and action taken.
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MAYERS MEMORIAL HOSPITAL
Statistical Data
Fiscal Year Ending JUNE 30, 2025
COMPARISION TO ACTUAL

2025 2025 FY 2025 FYE 2024
June May YTD YTD

Actual Actual Variance VOLUME: Actual Actual Variance

% Increase 
or Decrease

DISCHARGES
13                 10                 3 Acute 165            223           (58) -26.01%

6                   10                 (4) Swing Bed 91              93             (2) -2.21%
4                   -                4 Skilled Nursing Care (DISCHG) 34              38             (4) -10.51%
4                   3                   1 Observations 77              63             14 22.22%

-                PATIENT DAYS
34                 28                 6 Acute 586            936           (350) -37.41%
57                 72                 (15) Swing Bed 854            1,190        (336) -28.21%

2,197            2,299            (102) Skilled Nursing Care 27,859       28,870      (1011) -3.51%

LENGTH OF STAY
2.62 2.80 (0) Acute 3.55 4.20 (1) -15.41%
9.50 3.54 6 Swing Bed 9.38 12.80 (3) -26.71%

Skilled Nursing Care

AVERAGE DAILY CENSUS
1.13 0.93 0 Acute 2.14 2.56 (0) -16.41%
1.90 2.40 (1) Swing Bed 3.12 3.25 (0) -4.11%

73.23 76.63 (3) Skilled Nursing Care 101.68 78.88 23 28.92%

ANCILLARY SERVICES
0 0 Surgery Inpatient Visits 0 0 #DIV/0!

18 15 3 Surgery OP/ procedure visits 163 63 100 158.72%
398 413 (15) Emergency Room Visits 4,583         4,388        195 4.42%
143 182 (39) Outpatient Services Procedures 1,738         1,151        587 51.02%
621 592 29 Laboratory Visits 7,517         7,973        (456) -5.71%
475 521 (46) Radiology Procedures 6,242         5,802        440 7.62%
655 662 (7) Physcial Therapy Procedures 7,471         6,822        649 9.52%
211 207 4 Cardiac Rehab 2,228         2,074        154 7.42%

77 76 1 Telemedicine visits 859 691 168 24.32%
16 9 7 Admissions from ER 179 233 (54) -23.21%
22 24 (2) Transfers from ER 240 293 (53) -18.11%

787 712 75 Clinic Visits 7,573         7,062        511 7.22%
61 54 7 Ambulance 661 679 (18) -2.71%

PRODUCTIVITY:
Productive FTE's

5.01 5.83 Nursing - Acute 9.01 8.16
34.37 32.36 Long Term Care 36.91 39.85
55.29 57.11 Ancillary 60.33 58.87
67.99 68.9 Service 75.26 74.04

162.66 164.2 Total Productive 173.96 180.92
99.43 96.17 Non-Productive FTE's 103.51 98.25

262.09 260.37 Paid FTE's 266.25 279.17

PRODUCTIVE FTE PER
2.28 2.06 ADJUSTED OCCUPIED BED 2.28 2.51



Page 3 MAYERS MEMORIAL HOSPITAL
Balance Sheet

JUN 2025 JUN 2024

Cash - General, Payroll, & Petty Cash 35,943,002 30,985,788

Reserve Cash (Unrestricted) 2,064,540 1,852,337

Restricted Cash 2,230,771 2,882,581
Cash 40,238,313 35,720,705

Patient Accounts Receivable 12,083,119 15,863,806

Patient Allowances (6,079,200) (7,283,326)

Net Patient Accounts Receivable 6,003,919 8,580,480

Accounts Receivable 6,003,919 8,580,480

Shasta County Tax Receivables 0 0

Inventories 764,454 614,766

Other Accounts Receivable 3,595 3,595

Prepaid Expenses 1,368,649 942,056

     Medicare/Medi-Cal Settlements 30,357 148,338
Total Current Assets 48,409,286 46,009,940

Property, Plant, & Equipment
Land and Building Improvements 3,969,852 3,969,852
Building and Fixed Equipment 40,212,386 39,473,331
Equipment 16,616,282 16,103,865
Subscription Based Assets 4,035,458 218,779
Construction in Progress 3,566,109 1,657,854
Accumulated Depreciation (30,536,726) (28,853,001)
Accumulated Amortization-Leases (156,170) (88,865)
Accumulated Amortization-SBITA's (399,805) (58,154)

Total Property, Plant & Equipment 37,307,386 32,423,661

Total Assets 86,852,685 78,433,601

Accounts Payable 1,097,375 1,061,507

Current Subscription Liability 38,460 38,460
Notes & Loans Payable 590,831 656,878
Current Portion of Medicare/Medi-Cal Settlement (123,882) (7,082)

Total Current Liabilities 4,288,340 4,042,980

Long Term Debt
GO Bond 1,386,054 1,566,054

PPP Loan 0 0
Notes & Loans Payable/CHFFA 1,196,702 1,196,702
GO Bond Series B & Refunding 19,241,000 19,651,000

Capital Leases & Settlement Payments 20,407,761 20,847,702
Long Term Subscription Liabiity 3,450,049 17,101
Fund Balance - Hospital 54,413,288 49,058,968

Total Fund Balance 57,320,481 51,959,764

Liabilities and Fund Balance 86,852,685 78,433,601

Current Ratio 11.29 11.38
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MAYERS MEMORIAL HOSPITAL
Statement of Revenue and Expenses

Fiscal Year Ending JUNE 30, 2025
COMPARISON TO ACTUAL

2025 2024 2025 2024
JUNE JUNE JUNE JUNE

Month Actual Month Actual YTD Actual YTD Actual
Patient Revenue

648,090 1,192,912 (544,822) Acute Revenue 10,196,440 14,277,277 (4,080,837) -28.58%
1,242,911 1,370,318 (127,406) Revenue - SNF Inpatient 15,853,299 16,298,935 (445,637) -2.73%
3,186,449 2,824,545 361,904 Outpatient Revenue 38,417,739 32,468,763 5,948,976 18.32%

4,991,653 5,392,861 (401,208) Patient Revenue 63,846,943 63,395,046 451,897 0.71%

(1,567,687) (4,602,045) 3,034,358 Contractuals- Care/cal (5,152,470) (5,067,398) (85,072) 648.47%

(33,441) (345,539) 312,098 Contractuals- PPO (5,522,860) (2,675,629) (2,847,231) 106.41%
(20,238) (96,267) 76,029 Charity and Write-Offs (789,503) (212,183) (577,321) 272.09%

(99,604) (391,548) 291,944 Admin Adjustments and Employee Discounts (318,824) (1,161,356) 842,532 -72.55%
16,013 (1,062,870) 1,078,882 Provision for Bad Debt (16,542) (1,404,496) 1,387,954 -98.82%

(1,704,957) (6,498,268) 4,793,311 Total Deductions (11,800,199) (10,521,062) (1,279,137) 855.60%

51,705 62,178 (10,473) Other Operating Revenues 1,054,470 731,252 323,218 44.20%

3,338,401 (1,043,229) 4,381,630 Net Revenue 53,101,214 53,605,236 (504,022) 900.51%

1,731,726 1,757,978 (26,252) Salaries and Wages 22,363,572 20,514,284 1,849,288 9.01%

681,159 457,778 223,381 Employee Benefits 7,611,939 6,084,664 1,527,276 25.10%
251,574 426,158 (174,584) Supplies 4,534,064 4,325,149 208,915 4.83%
137,638 141,898 (4,260) Professional Fees 1,769,125 1,484,229 284,896 19.19%

43,685 48,901 (5,216) Other Purchased Service Nurse Travel Acute 412,018 803,450 (391,432) -48.72%
304,640 349,292 (44,653) Other Purchased Service Nurse Travel SNF 3,504,982 3,926,208 (421,226) -10.73%
112,346 109,504 2,842 Other Purchased Service Travel Ancillary 1,176,402 1,603,470 (427,068) -26.63%

0 1,297 (1,297) Other Purchased Service Hospice Travel 0 1,297 (1,297) -100.00%
460,671 508,995 (48,324) Travelers 5,093,403 6,334,425 (1,241,022) -19.59%
274,312 214,921 59,391 Other Purchased Services 2,654,884 1,989,464 665,420 33.45%

52,484 36,210 16,274 Repairs & Maintenance 449,278 462,089 (12,812) -2.77%
107,277 100,233 7,045 Utilities 1,324,631 1,181,543 143,088 12.11%

37,521 74,570 (37,049) Insurance Other 477,082 681,182 (204,100) -29.96%
164,942 14,154 150,788 Other Expenses 1,748,878 1,740,497 8,381 0.48%

0 0 0 USDA Interest Expense 645,320 658,418 (13,098) -1.99%
37,594 (8,519) 46,113 Interest Expense 446,236 64,589 381,647 590.89%

174,488 177,946 (3,457) Depreciation Expense 2,059,028 1,850,714 208,314 11.26%
9,077 12,311 (3,234) Rental/Lease 168,987 120,291 48,696 40.48%

4,120,463 3,914,631 205,832 Total Operating Expenses 51,346,427 47,491,538 3,854,888 8.12%

(782,062) (4,957,861) 4,175,798 Income From Operations 1,754,787 6,113,698 (4,358,911) 892.39%

390,001 800,276 (410,274) Non-Operating Revenue 5,879,650 5,619,900 259,750 4.62%
115,359 114,585 774 Interest Income 1,275,814 949,451 326,363 34.37%
359,597 326,173 33,424 Non-Operating Expenses 3,557,901 3,581,540 (23,639) -0.66%

145,764 588,688 (442,925) Total Non-Operating 3,597,563 2,987,811 609,752 20.41%

(636,299) (4,369,172) 3,732,874 Net Income 5,352,350 9,101,509 (3,749,159) 912.80%





RHC INCOME STATEMENT

2024 2024 2024 2024 2024 2024 2025 2025 2025 2025 2025 2025 YTD
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUN

Patient Revenue 127,825 119,318 180,511 156,434 140,415 141,706 168,773 138,602 168,739 158,113 140,562 161,348 1,802,346
Salaries and Wages 98,336 121,319 96,180 101,858 105,140 98,713 99,504 94,884 92,469 136,623 168,188 119,251 1,332,464
Employee Benefits 10,466 17,568 7,589 12,254 19,260 13,170 10,559 9,425 9,433 14,077 20,883 13,937 158,620
Supplies 5,423 1,990 5,462 24,655 17,911 3,415 12,405 6,340 8,255 8,717 10,971 11,872 117,416
Professional Fees 0 0 0 0 0 110 0 220 220 0 0 170 720
Travelers 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Purchased Services 4,698 4,207 7,143 5,151 83 575 2,918 1,148 1,256 637 911 1,227 29,956
Repairs & Maintenance 0 0 0 0 0 0 0 0 291 0 0 608 899
Utilities 0 0 0 0 0 0 0 0 0 0 0 0 0
Insurance Other 1,909 2,920 1,909 1,909 1,909 1,909 1,909 1,909 1,909 1,908 1,908 1,908 23,915
Other Expenses 3,647 903 5,006 1,296 6,225 493 837 6,148 4,145 2,027 6,699 2,600 40,025
USDA Interest Expense 0 0 0 0 0 0 0 0 0 0 0 0 0
Interest Expense 0 0 0 0 0 0 0 0 0 0 0 0 0
Depreciation Expense 4,480 4,480 4,336 4,480 4,336 4,480 4,480 4,047 4,480 4,336 4,480 4,336 52,750

Total Expenses 128,958 153,388 127,624 151,603 154,864 122,865 132,611 124,121 122,457 168,326 214,040 155,909 1,756,765

Income from Operations 3,541 (29,670) 66,379 9,408 (9,765) 64,482 43,178 21,550 63,150 (3,515) (66,820) 28,933 190,850
Net Income (Loss) 3,541 (29,670) 66,379 9,408 (9,765) 64,482 43,178 21,550 63,150 (3,515) (66,820) 28,933 190,850
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