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accommodations. The District will make every attempt to accommodate your request.

1 CALL MEETING TO ORDER
Approx. 
Time 
Allotted

2 CALL FOR REQUEST FROM THE AUDIENCE - PUBLIC COMMENTS OR TO SPEAK TO AGENDA ITEMS

3 APPROVAL OF MINUTES

3.1 Regular Meeting –March 26, 2025 Attachment A Action Item 2 min.

4 FINANCIAL REVIEWS/BUSINESS

4.1 March 2025 Financials & Accounts Payable (AP)/Accounts Receivable (AR) Attachment B Action Item 15 min.

4.2  AR Review Discussion 15 min.

5 ADMINISTRATIVE REPORT Information 5 min.

6 OTHER INFORMATION/ANNOUNCEMENTS

7 ADJOURNMENT: Next Regular Meeting – May 28, 2025
Posted: 04/18/2025

Attendees
Tami Vestal-Humphry, Chair, Board Member

Abe Hathaway, Board Member 
Ryan Harris, CEO
Travis Lakey, CFO

Finance Committee
Meeting Agenda

April 23, 2025 @ 11am
Mayers Memorial Healthcare District

Fall River Boardroom
43563 HWY 299 E

Fall River Mills, CA 96028



Attachment A



Finance Notes March FY 25 

Ratios FY 25 FY 24 Average 

Cash on Hand 289 192 Average PY 

Net Income -334,713 709,973 Average PY 

Current Ratio 10.5 N/A 

AR Days 88 61 Average PY 

Accounts Payable 1,119,870 651,656 Average PY 

Daily Gross Revenue 166,515 169,348 Average PY 

YE % of Gross Revenue Collected 59% YTD 59% Average PY 

1) As of 4/17, AR days are 82, as we have been making good progress on bringing AR down. If revenue
hadn’t nosedived lately, we would be in the high 70s.

2) Wipfli has identified issues with our pharmacy build, and we met with them to start to correct
them so we won’t have as many denials in the future. Also, they are helping staff write Cerner
tickets for other fixes. Wipfli will have someone on-site in early May.

3) Working on our Interim Cost Report, which I expect a decent inpatient settlement given our drop in
Acute and Swing Days.

4) A Noridian in-house audit for FY 22 starts this month. In fifteen years plus, this is my first in-house
audit. According to Wipfli, they are also hitting most rural hospitals in our area.

5) Working with Multiview to build out our budget module, we hadn’t purchased it initially. Budgeting
will be challenging this year, given the state of uncertainty with the future of Medi-Cal, which could
easily stretch into June, given the differing methodologies in the House and Senate.

6) USDA is still evaluating our pre-application and is contacting me for questions.
7) Working with Wipfli on our Financial Feasibility study for our actual USDA application once we get

past the pre-application phase.
8) I’ve been on weekly calls with our outsource clean-up billers to fix some workflow and access

issues hampering their progress.

Attachment B



9) We received our new District Hospital Direct Payment (DHDP) supplemental payment for 276K for 
the first 6 months of 2023. 2023 is the year that doesn’t include SNF days, so as long as Medicaid 
doesn’t implode on the federal level, the payments will get larger for the program years of 24 and 
25. DHDP is much more work-intensive than Rate Range or HQAF, as they require hospital review 
of six months of Medi-Cal claims at a time to ensure that the volume of claims for ER, SNF, Acute, 
and Outpatient claims match what our EMR reports say, and all the claims for Partnership are 
marked as contracted. Any discrepancies must be sent to Partnership with details so we aren’t 
shorted on our supplemental payments. 

10) We received a demand letter for 81K and an email from CDPH for invoices from the Covid years 
that we short paid due to a lack of time sheets with the original invoices. The state, which 
apparently didn’t review the documentation, paid the travel agency in full and now, years later, is 
trying to get things reconciled. I’m requiring them to send the missing documentation before 
payment, but it’s a bit sticky as it is our licensing agency.  
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Income Statement 

1) Acute Revenue is down 15% due to a well-under-average year for Acute and Swing days. 
2) SNF is down 1% revenue-wise due to a drop in days from the prior year. 
3) Outpatient Revenue is up due to increased ER visits, surgeries, Rad procedures, PT, Outpatient 

Medical, and a very busy year for Hospice. 
4) Contractuals look normal for the period as we received our large Rate Range payment earlier in 

the year, reducing the contractuals until received.  
5) Wages are up 4.91% as we have more employees vs travelers, which is great as those funds stay in 

the community as an economic multiplier. 
6) Employee Benefits are up as we have had some larger claims this year and we are self funded with 

a stop loss for claims over 60K.  
7) Supplies are up 25%, and I may need to evaluate a different Group Purchasing Organization, as my 

last year's gains have gone away. 
8) Pro Fees are up as we have a surgeon this year and increased ER wages. 
9) Travelers are down 960K YTD, which is amazing work by Libby and Ashley. 
10) Other Purchased Services are up with outsourced billers, Custom Learning Systems (Ignite the 

Patient Experience), and all the consultants to fix our Cerner installation. 
11) Insurance is down due to the changes in our Workers' Compensation to have the large, prefunded 

deductible. 
12) Rental/Lease is up for the year, as we had to rent the large heating unit for the ER for a couple of 

months. 
13) Interest Income is well ahead of prior years due to our various money market accounts.  
14) Net income will decrease in the next few months as we will have higher contractuals. Since we 

have already received our Rate Range payment, we will still have a robust bottom line for the year. 

Balance Sheet 

1) Cash is up as we had a strong collection month. 
2) Reserve Cash is down as we made a USDA payment on March 1st. 
3) Accounts Receivable is down due to the strong collection month. 
4) The Medicare/Medi-Cal Settlement will increase until we get our HQAF payment. 
5) Accounts Payable is up due to how the solar project and McKesson drug invoices hit at the end of 

March. 
6) The HQAF Payable will clear out as we made that IGT contribution this month. 
7) The Current Ratio is a strong 10.5 as the CA CAH average is 2.51.  

Miscellaneous 

1) Retail Pharmacy has a great year with a strong bottom line YTD of 621 K. 
2) The Rural Health Clinic also has a positive bottom line YTD. 
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MAYERS MEMORIAL HOSPITAL
Statistical Data
Fiscal Year Ending JUNE 30, 2025
COMPARISION TO ACTUAL

2025 2025 FY 2025 FYE 2024
March February YTD YTD

Actual Actual Variance VOLUME: Actual Actual Variance

% Increase 
or Decrease

DISCHARGES
15  13  2 Acute 126  174  (48) -27.61%

9  10  (1) Swing Bed 72  66  6 9.12%
1  1  0 Skilled Nursing Care (DISCHG) 26  27  (1) -3.71%
6  14  (8) Observations 64  46  18 39.12%

-  PATIENT DAYS
49  50  (1) Acute 473  731  (258) -35.31%
53  126  (73) Swing Bed 647  876  (229) -26.11%

2,390  2,158  232 Skilled Nursing Care 21,153  21,728  (575) -2.61%

LENGTH OF STAY
3.27 3.85 (1) Acute 3.75 4.20 (0) -10.61%
5.89 3.54 2 Swing Bed 8.99 13.27 (4) -32.31%

Skilled Nursing Care

AVERAGE DAILY CENSUS
1.63 1.67 (0) Acute 1.73 2.66 (1) -35.11%
1.77 4.20 (2) Swing Bed 2.36 3.19 (1) -25.91%

79.67 71.93 8 Skilled Nursing Care 77.20 79.01 (2) -2.31%

ANCILLARY SERVICES
0 0 Surgery Inpatient Visits 0 0 #DIV/0!

13 14 (1) Surgery OP/ procedure visits 117 10 107 1070.02%
365 403 (38) Emergency Room Visits 3,398  3,210  188 5.92%
165 157 8 Outpatient Services Procedures 1,244  866  378 43.62%
630 575 55 Laboratory Visits 5,646  6,053  (407) -6.71%
549 485 (485) Radiology Procedures 4,622  4,290  332 7.72%
738 622 116 Physcial Therapy Procedures 5,558  4,863  695 14.32%
175 155 20 Cardiac Rehab 1,616  1,549  67 4.32%

71 65 6 Telemedicine visits 601 515 86 16.72%
13 18 (5) Admissions from ER 137 178 (41) -23.01%
17 21 (4) Transfers from ER 178 210 (32) -15.21%

680 589 91 Clinic Visits 5,333  5,669  (336) -5.91%
42 52 (10) Ambulance 505 500 5 1.02%

PRODUCTIVITY:
Productive FTE's

7.11 8.62 Nursing - Acute 8.16 7.69
29.58 31.91 Long Term Care 31.61 36.40
58.03 54.28 Ancillary 53.33 54.21
75.16 68.90 Service 66.92 67.70

169.88 163.71 Total Productive 160.02 166.00
90.48 96.97 Non-Productive FTE's 95.58 90.04

260.36 260.68 Paid FTE's 255.60 256.04

PRODUCTIVE FTE PER
2.28 2.06 ADJUSTED OCCUPIED BED 2.28 2.51
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MAYERS MEMORIAL HOSPITAL
Statement of Revenue and Expenses

Fiscal Year Ending JUNE 30, 2025
COMPARISON TO ACTUAL

2025 2024 2025 2024

MARCH MARCH MARCH MARCH

Month Actual Month Actual Variance YTD Actual YTD Actual Variance %
Patient Revenue

708,018 1,314,159 (606,141) Acute Revenue 8,044,517 10,491,507 (331,710) -3.16%
1,349,826 1,315,272 34,555 Revenue - SNF Inpatient 12,026,580 11,335,428 691,152 6.10%
3,222,644 2,814,844 407,800 Outpatient Revenue 28,711,668 23,953,150 4,758,517 19.87%

5,185,466 5,516,514 (331,048) Patient Revenue 48,387,611 46,084,911 2,302,700 5.00%

(2,104,048) 552,643 (2,656,691) Contractuals- Care/cal (548,856) (2,794,654) (2,245,798) 80.36%

(436,922) (147,810) (289,112) Contractuals- PPO (3,163,709) (1,736,241) 1,427,468 -82.22%
(19,056) 9 (19,065) Charity and Write-Offs (529,748) (72,468) 457,280 -631.01%

(71,199) (30,730) (40,470) Admin Adjustments and Employee Discounts (186,354) (844,762) (658,408) 77.94%
(24,492) (590) (23,902) Provision for Bad Debt (468,285) (350,517) 117,768 -33.60%

(2,655,717) 373,522 (3,029,239) Total Deductions (4,896,952) (5,798,643) 901,690 -15.55%

56,635 58,945 (2,310) Other Operating Revenues 1,749,733 423,837 1,325,896 312.83%

2,586,384 5,948,981 (3,362,597) Net Revenue 45,240,392 40,286,269 4,954,123 12.30%

1,801,629 1,708,594 93,035 Salaries & Wages 17,400,593 16,585,529 815,064 4.91%

310,883 441,662 (130,779) Employee Benefits 4,085,088 3,310,019 775,069 23.42%
405,063 340,869 64,194 Supplies 3,954,772 3,151,630 803,142 25.48%

54,039 98,453 (44,414) Other Purchased Service Nurse Travel Acute 269,001 613,497 (344,496) -56.15%
304,831 297,464 7,367 Other Purchased Service Nurse Travel SNF 2,645,181 2,972,072 (326,890) -11.00%

85,364 133,637 (48,273) Other Purchased Service Travel Ancillary 919,801 1,206,372 (286,571) -23.75%
444,234 529,554 (85,320) Travelers 3,833,984 4,791,941 (957,958) -19.99%
201,157 170,440 30,716 Other Purchased Services 1,904,090 1,430,809 473,281 33.08%

31,365 31,210 155 Repairs & Maintenance 323,120 342,892 (19,772) -5.77%
121,628 97,840 23,788 Utilities 1,044,933 879,768 165,165 18.77%

36,021 51,595 (15,574) Insurance Other 363,018 495,703 (132,685) -26.77%
216,998 169,040 47,958 Other Expenses 1,317,323 1,481,079 (163,756) -11.06%
319,329 325,991 (6,663) USDA Interest Expense 645,320 658,418 (13,098) -1.99%

3,218 8,405 (5,187) Interest Expense 52,597 58,205 (5,607) -9.63%
133,262 148,567 (15,306) Depreciation Expense 1,248,146 1,378,010 (129,864) -9.42%

8,670 13,487 (4,816) Rental/Lease 142,871 83,210 59,660 71.70%
3,049,098 4,144,779 (1,095,681) Total Operating Expenses 36,315,854 35,704,529 611,325 1.71%

(462,714) 1,804,201 (2,266,916) Income From Operations 8,924,538 4,581,740 4,342,799 94.78%

504,856 467,386 37,469 Non-Operating Revenue 3,753,195 3,967,122 (213,928) -5.39%
114,694 33,781 80,913 Interest Income 936,849 685,061 251,788 36.75%
491,548 374,924 116,624 Non-Operating Expenses 2,498,056 2,725,815 (227,759) -8.36%
128,001 126,243 1,758 Total Non-Operating 2,191,987 1,926,369 265,619 13.79%

(334,713) 1,930,445 (2,265,157) Net Income 11,116,526 6,508,109 (681,642) -10.47%
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MAYERS MEMORIAL HOSPITAL
Balance Sheet

March February

2025 2025
CURRENT ASSETS

Cash - General, Payroll, & Petty Cash 34,229,906 33,822,416

Reserve Cash (Unrestricted) 1,899,687 1,899,687

Restricted Cash 2,267,289 2,585,767
Cash 38,396,882 38,307,870

Patient Accounts Receivable 15,112,289 17,273,578

Patient Allowances (4,100,834) (4,509,567)

Net Patient Accounts Receivable 11,011,455 12,764,011

Accounts Receivable 11,011,455 12,764,011

Shasta County Tax Receivables 8,998 (47,826)

Inventories 719,855 716,349
Other Accounts Receivable 3,595 3,595
Prepaid Expenses 1,493,736 1,422,862

Medicare/Medi-Cal Settlements 4,178,175 4,028,031
Total Current Assets 55,812,696 57,194,891

Property, Plant & Equipment
Land and Building Improvements 3,969,852 3,969,852

Building and Fixed Equipment 39,457,490 39,457,490

Equipment 16,047,250 16,047,250

Subscription Based Assets 218,779 218,779
Construction in Progress 3,598,181 3,575,427
Accumulated Depreciation (30,126,409) (29,990,289)
Accumulated Amortization-Leases (88,865) (88,865)
Accumulated Amortization-SBITA's (58,154) (58,154)

Total Property, Plant & Equipment 33,018,124 33,131,489

Total Assets 88,830,820 90,326,381

Accounts Payable 1,119,870 2,567,779
Audit Fees Payable 0 0
Grant Liabilities 0 0
Lease - Current Liability 0 0
Current Subscription Liability 38,460 38,460
Accrued Interest 196,965 196,965
Notes & Loans Payable 607,343 612,846
Current Portion of Medicare/Medi-Cal Settlement (97,382) (97,382)

Current Liabilities 5,315,337 6,471,986

LONG TERM DEBT

Notes & Loans Payable/CHFFA 1,196,702 1,196,702

GO Bond Series B & Refunding 19,241,000 19,241,000
Capital Leases & Settlement Payments 20,415,435 20,417,913
Long Term Subscription Liabiity 17,101 17,101

Total Long-Term Debt 21,818,590 21,821,068

Fund Balance
Restricted Fund Balance 29,272 30,991
Fund Balance - Hospital 58,789,912 59,124,625

Total Fund Balance 61,696,894 62,033,327

Liabilities and Fund Balance 88,830,820 90,326,381

Current Ratio 10.50 8.84
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