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These minutes are not intended to be a verbatim transcription of the proceedings and discussions associated with the business of the board'’s
agenda; rather, what follows is a summary of the order of business and general nature of testimony, deliberations, and action taken.

1 CALL MEETING TO ORDER: Les Cufaude called the Quality Board Committee meeting to order at 9:30 am on August 26, 2026, in
accordance with Robert’s Rules of Order and the Bylaws of Mayers Memorial Healthcare District, which governs the conduct of the
meeting.

BOARD MEMBERS PRESENT: STAFF PRESENT:
Les Cufaude, Committee Chair, Director Ryan Harris, CEO
Megan Holte, Director of Quality
Libby Mee, Chief People Officer
Keith Earnest, Chief Clinical Officer
ABSENT: Theresa Overton, Chief Nursing Officer
Jim Ferguson, Director Lisa Neal, Board Clerk

2 CALL FOR REQUEST FROM THE AUDIENCE — PUBLIC COMMENTS OR TO SPEAK TO AGENDA ITEMS
No public comment.

3 APPROVAL OF THE MINUTES:
31 Regular Quality Committee Meeting —July 29, 2026 Harris / Approved

A motion to accept the minutes, as presented, was made, seconded, and carried. Cufaude by All

4 DIRECTOR OF QUALITY: Written report provided by Megan Holte, Director of Quality. A verbal update was provided. The Proof of
Correction (POC) for the State Board of Pharmacy has been submitted, addressing three hospital pharmacy findings and six sterile
compounding findings. The committee requested lowering the Mayers Benchmark to 3% for both Acute and Long-Term Care (LTC),
below the current CMS benchmark of 5%. A Falls Committee has been established with a focus on implementing quiet hours and
increasing rounding in the memory care rooms by the Activities team. The committee also discussed incorporating music during
quiet hours, with music options currently available on patient-room televisions and in the Activities Room. The current CAHPS report
reflects inpatient data, and the Director of Quality has requested access to Emergency Department data. Dr. Kokwaro is evaluating
workflow improvements to the discharge process, including coordination between nursing staff and the hospitalist.
OTHER INFORMATION/ANNOUNCEMENTS: None

ADJOURNMENT: Next Quality Board Committee Meeting — September 30, 2026
The committee chair declared the meeting adjourned at 10:16 am.

Public records which relate to any of the matters on this agenda (except Closed Session items), and which have been distributed to the members of the Board,
are available for public inspection at the office of the Clerk to the Board of Directors, 43563 Highway 299 East, Fall River Mills, CA 96028. This document and
other Board of Directors documents are available online at www.mayersmemorial.com.
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