February FY 20 Finance Notes

Summary of Financial Ratio

YTD or Average where

Ratio Period Applicable

Cash on Hand 116 93 Average PY

Net Income 323,067 295,868 Average Monthly PY
Current Ratio 5.84 N/A

AR Days 51 68.4 Average PY

AP 232,359 307,859 Average PY
Daily Gross Revenue YE 112,632 104,059 Average PY

% of Gross Revenue Collected | 60% 57% PY Year End

1. Our HQAF funds of 3.15 million arrived on March 6" and we just sent out our Range Funds of 1.54 million this

week.

2. Still waiting on our Cost Report Settlement as Noridian is taking the full 90 days and taking the position that it is
when they accepted it December 26™ vs historically where it’s been 90 days after it was due on 11/30.

3. We have supplemental claim forms for SNF and Outpatient into Partnership for last year. Given our new
contract and rates this is the last time we’ll be submitting Supplemental Payment forms to Partnership.

4. AR Days hit a new low Saturday of 47 which is the lowest I've seen it over the 10+ years.
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5. Currently working with USDA to get permission to get funding from the California Health Facilities Financing
Authority (CHFFA). CHFFA offers financing at 2% over 20 years, which is lower than what USDA, or any
commercial lender currently offers.

6. Working with the District Hospital Leadership Forum on what the next iteration of Prime will look like. Every
indication is that it is geared heavily toward primary care metrics. In this next version we will probably at least
need to meet five metrics every year vs the one project/metric that we currently accomplish.

7. Finance/HR and Purchasing are still progressing on the One Content project to make and store all of our
invoices, purchase orders and employee records electronically.

8. We are certainly noticing a dip in Acute, Swing and ER in March. Overall, we are averaging 11K less per day in
gross revenue. Using our collection percentage, we will see about a 200K drop in collections if the first 17 days
are a true indication of the rest of the month.

Stats

1. Patient Days are down by 128 in Acute and Swing. This is due to our average length of stay dropping almost 25%
in Swing.

Skilled Nursing is the bright spot for inpatient with a census of 81.28 and days being up by 2.6%

We have done over 23% more surgeries/procedures this year.

ER visits are up by 5.7%. Next year when we open the new wing, | am expecting a sizable jump in visits.

Most our Ancillary services that require referrals are down except for Radiology and Telemedicine.

FTEs are up which is reflected with our decrease in traveler expenses.
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Income Statement

1. Revenue overall ended up very average as we ended at 112K per day, which is the same as our average through
the end of January.

2. Contractuals are down this month as Accounts Receivable decreased. | readjust the percentages on a quarterly
basis to ensure accuracy.

3. Salaries are up due to the new wage adjustments to stay ahead of minimum wage and RN market based

changes.

Supplies are down as we corrected some assets that had been coded as expenses in prior months.

Acute Travelers are down by 29K.

SNF Travelers are down by 30K.

Ancillary Travelers are down by 15K

Travelers overall are down 76K compared to our average monthly spend this year. This is due to onboarding new

clinical staff in January and February.

9. Rental Lease is up due to bed rentals in SNF, Acute and Outpatient Medical. Keeping an eye on this as it was an
issue last year.

10. Depreciation is going to take a huge jump next year when our USDA project is completed.

11. Expenses are up 6.11% mostly due to wage changes and travelers.

12. Net Income is 3.1 million year to date.
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Balance Sheet

Cash is down but will increase in March as we received our HQAF payment.

Reserve/Restricted will decrease next month as USDA took out their bi-annual payment on March 1*.
Accounts Receivable is down to 5.4 million, which is reflected in our lower AR days.

AP ended at 232K, which is very low as we do a check run on Friday and the month ended on a Saturday,

The Notes and Loan Payable is an Adjusting Journal Entry from the auditors reclassing some issuance expenses
from the USDA loan.
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Miscellaneous

1. Inthe attachments are the approved USDA Pay Requests 37 and 38. There is only 2.5 million in USDA funding
remaining. In January, you can see by cost less than half percent of the project was completed.

2. On the Collections vs Obligations, we will pull to a positive in March factoring in the QAF funds and very positive
by the end of the year due to Rate Range, cost report settlement and the Partnership Supplemental claims.

3. Below is graph showing patient payments by Service Type year to date.

Payments by Service Type
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MAYERS MEMORIAL HOSPITAL
Statistical Data

Fiscal Year Ending JUNE 30, 2020
COMPARISION TO ACTUAL

2020 2020
FEBRUARY JANUARY

Actual Actual Variance

19 16 3

7 11 4)

1 2 (1

6 16 (10)

53 61 (8)

69 86 (17

2357 2462 (105)

2.79 3.81 @)

9.86 7.82 2

1.83 1.97 (0)

2.38 277 (0)

81.28 79.42 2

0 0 0

21 23 (2)

328 356 (28)

115 139 (24)

618 662 (44)

334 459 (125)

66 59 7

199 160 39

271 288 (17)

24 26 (2)

21 27 (6)

13 21 (8)
15.09 12.97
53.54 50.34
43.02 37.34
88.42 80.17
200.07 180.82
15.09 28.99
215.16 209.81
3.15 2.75
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FYE 2020 FYE 2019
YTD YTD
% Increase
VOLUME: Actual Actual Variance or Decrease
DISCHARGES
Acute 143 134 9 6.72%
Swing Bed 62 56 6 10.72%
Skilled Nursing Care (DISCHG) 30 27 3 11.12%
Observations 102 62 40 64.52%
PATIENT DAYS
Acute 456 458 (2) -41%
Swing Bed 635 761 (126) -16.61%
Skilled Nursing Care 18562 18,084 478 2.62%
LENGTH OF STAY
Acute 3.19 3.42 (0) 6.71%
Swing Bed 10.24 13.59 3) -24.61%
Skilled Nursing Care
AVERAGE DAILY CENSUS
Acute 1.87 1.88 0) -.81%
Swing Bed 2.60 3.13 (1) -16.91%
Skilled Nursing Care 76.07 74.42 2 2.22%
ANCILLARY SERVICES
Surgery Inpatient Visits 3 0 3 #DIV/0!
Surgery OP/ procedure visits 150 122 28 23.02%
Emergency Room Visits 2,853 2,698 155 5.72%
Outpatient Services Procedures 1,138 1,427 (289) -20.31%
Laboratory Visits 5,496 6,191 (695) -11.21%
Radiology Procedures 3,409 3,235 174 5.42%
Hospice Patient Days 770 972 (202) -20.81%
Physcial Therapy visits 1,671 2155 (484) -22.51%
Cardiac Rehab 1,870 1,830 40 2.22%
Telemedicine visits 194 167 27 16.22%
Admissions from ER 217 184 33 17.92%
Transfers from ER 103 81 22 27.22%
PRODUCTIVITY:
Productive FTE's
Nursing - Acute 13.65 13.62
Long Term Care 50.95 53.13
Ancillary 38.19 32.62
Service 84.44 80.84
Total Productive 187.23 180.21
Non-Productive FTE's 21.75 22.39
Paid FTE's 208.98 202.60
PRODUCTIVE FTE PER
ADJUSTED OCCUPIED BED 2.87 2.53



2020 2019
FEBRUARY FEBRUARY
ACTUAL ACTUAL Variance
363,080 309,480 53,600
1,027,280 698,987 328,293
222,591 139,956 82,635
o 554 (554)
1,612,951 1,148,977 463,974
1,658,574 1,780,220 (121,646)
3,271,525 2,929,197 342,328
185,586 355,038 169,452
215,396 63,506 (151,890)
(1,364) 0 1,364
103,350 16,314 (87,036)
172,762 (4,366) (177,128)
675,729 430,491 (245,238)
43,229 37,411 5818
2,639,024 2,536,116 102,908
1,011,763 734,529 (277,234)
156,696 70,249 (86,447)
274,797 252,903 (21,894)
124,749 211,802 87,053
133,609 154,202 20,593
26,533 81,894 55,361
164,041 170,863 6,822
95,120 138,071 42 951
160,467 122,836 (37,631)
26,606 25,047 (1,559)
59,578 46,328 (13,251)
22,191 19,799 (2,392)
53,541 56,762 3,221
72,529 75,439 2,910
- 0 0
17,911 17,911 0
1,991 2,480 489
7,088 13,039 5,951
2,409,210 2,194,154 (215,057)
229814 341,963 (112,149)
225,526 237,873 (12,348)
- 0 0
132,273 0 (132,273)
93,254 237,873 (144 619)
323,067 579,835 (256,768)

MAYERS MEMORIAL HOSPITAL
Statement of Revenue and Expenses
Fiscal Year Ending JUNE 30, 2020

COMPARISON TO ACTUAL

PATIENT REVENUE

Acute
Skilled Nursing

Inpatient Ancillary
Acute
Skilled Nursing

Total Inpatient Revenue
Total Outpatient Revenue

Total Patient Revenue

DEDUCTIONS FROM REVENUE

Contractuals - Care/Cal
Contractuals - PPO

Charity and Write Offs

Admin Adjmts/Emp Discounts
Provision for Bad Debts

Total Deductions
Other Operating Revenues
Net Revenue

OPERATING EXPENSES
Productive Salaries
Non-Productive Salaries
Employee Benefits
Supplies
Professional Fees
Acute/Swing Travelers
SNF Travelers
Ancillary Travelers
Other Purchased Services
Repairs
Utilities
Insurance
Other
Depreciation
Bond Repayment Insurance
Bond Repayment Interest
Interest
Rental - Lease

Total Operating Expense

Income From Operations

NON-OPERATING REVENUE AND EXPENSE

Non-Operating Revenue
Interest Income
Non-Operating Expense

Total Non-Operating
NET INCOME

Page 2
FYE 2020 FYE 2019 Increase
YTD YTD Decrease
ACTUAL ACTUAL Variance %
3,106,065.90 3,247,719.08 (141,653) -4.41%
7,709,680 5,845,281 1,864,400 31.92%
1,778,384 1,306,024 472,360 36.22%
{1,836) 5,936 (71,772)
12,592,294 10,404,960 2,187,334 21.02%
14,990,400 14,466,148 524,252 3.62%
27,582,695 24,871,108 2,711,587 10.92%
6,326,565 5,132,500 (1,194,065)
875,205 823,724 (51.481)
106,199 0 (106,199)
402,237 849,395 447 158
453,703 495 668 41,964
8,163,910 7,301,287 (862,623)
267,419 249,215 18,204
19,686,204 17,819,037 1,867,168
6,948,879 6,056,571 (892,309) -14.71%
904,409 732,664 (171,745) -23.41%
1,937,054 2,001,345 64,291 3.22%
1,920,494 1,832,325 (88,169) -4.81%
1,148,426 1,172,131 23,705 2.02%
421,400 499,691 78,291 15.72%
1,525,342 1,312,380 (212,962) -16.21%
871,855 638,160 (233,695) -36.61%
1,158,620 1,332,596 173,975 13.12%
166,502 276,706 110,204 39.82%
437,002 351,428 (85,574) -24.41%
190,870 159,183 (31,687) -19.91%
445212 521,217 76,005 14.62%
615,160 551,683 (63,477) -11.51%
- 0 0
143,287 143,287 0 .02%
18,439 15,387 (3,053) -18.81%
17,818 183,684 165,866 90.32%
18,870,771 17,780,436 (1,090.335) -6.11%
815,434 38,601 776,833
3,005,987 1,279,099 1,726,888
89,935 0 89,935
783,093 0 (783,093)
2,312,829 1,279,099 1,033,731
3,128,263 1,317,700 1,810,564




MAYERS MEMORIAL HOSPITAL

Balance Sheet

CURRENT ASSETS
Cash (General/Payroll/Petty Cash)
Reserve Cash (unrestricted)
Reserve Cash (restricted) - USDA Debt Serv / Construction
Accounts Receivable
County Treasury receivable
Less: Reserve for Uncollectibles
Reserve for Medicare/Medi-Cal
Inventories
Accounts Receivable - Other
Prepaid Expenses
Medicare/Medi-Cal Settlement
TOTAL CURRENT ASSETS

PROPERTY, PLANT AND EQUIPMENT
Land
Building and Fixed Equipment
Equipment
Construction in Progress (other)
Hospital expansion
Less: Reserve for Depreciation
TOTAL PROPERTY, PLANT AND EQUIPMENT

OTHER ASSETS (includes 2007 Bond / AP Bond / G.O. BOND)
Bond Reserve Funds held by trustee
Unamortized Bond Discount
Unamortized Cost of Bond Defeasance
G.0. Bond - issue / discount / cost

TOTAL OTHER ASSETS
TOTAL ASSETS

CURRENT LIABILITIES
Accounts Payable
Accrued Payroll
Accrued Payroll Taxes
Accrued Vacation & Holiday
Accrued Health Insurance
Accrued Interest
PRIME PLAN
HQAF
IGT (TRAD/PHP)
NOTES & LOANS PAYABLE
Current Portion of Medicare/Medi-Cal Settlement
TOTAL CURRENT LIABILITIES

LONG-TERM DEBT
G.0. Bond
Capital Leases / Settlement pymt
Leases
GO BOND SERIES B & REFUNDING
TOTAL LONG-TERM DEBT

FUND EQUITY
TOTAL LIABILITIES AND FUND BALANCE

CURRENT RATIO:

Page 3
FEBRUARY JANUARY
2020 2020
115,579 128,593
9,220,952 9,675,952
1,789,095 1,789,095
5,486,875 5,945,752
271,702 245,939
(593,448) (565,370)
(1,383,944) (2,118,472)
228,447 218,191
3,666,492 3,210,016
485,152 401,981
4,310,517 3,974,158
23,507,420 22,905,836
753,510 753,510
12,266,274 12,266,274
12,663,317 12,663,317
1,760,998 1,732,716
17,886,990 17,881,226
(21,947,101) (21,871,765)
23,383,988 23,425 277
700 700
0 0
0 0
6,826 6,826
7,526 7,526
46,988,934 46,338,639
232,359 483,303
366,720 320,623
6,140 (159,448)
605,175 539,077
38,720 37,091
(39,652) (57,563)
0 0
0 0
0 0
74,700 74,700
2,753,180 2,462 /972
4 037,342 3,701,653
1,189,599 1,189,599
20,496 221513
18,903,790 18,903,790
20,113,885 20,115,902
22 837,707 22,521,084
46,988,934 46,338,639
5.84 6.19
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Rural Development
Alturas Field Office
221 W. 8% Street
Alturas, CA
96101-3211

Voice 530.233.4137
Fax 844.206.6796

USDA

M
— United States Department of Agriculture

February 28, 2020

Mr. Travis Lakey, CFO

Mayers Memorial Hospital District
PO Box 459

Fall River Mills, CA 96028

Subject: Hospital Expansion Project
Partial Payment Estimate No. 34A

Dear Mr. Lakey:

Enclosed is a copy of the accepted Form RD 1924-18, Partial Payment Estimate No.
34A, reflecting total “Other Costs” of $74,393.75 for the period of 1/1/2020 through
1/31/2020 as itemized on the attached Outlay Report.

Please let this letter serve as authorization to issue payments in the amount of
$74,393.75 from the project account.

The sources of funds for this payment are as follows:

Mayers Memorial Hospital District ~ $23,497.50
USDA Loan Funds: $50,896.25

The loan funds have been ordered and should be deposited into the project account
within five business days of the date of this letter.

If you have any questions or need further information, please do not hesitate to contact
me at (630) 233-4137, ext. 112 or mike.colbert@ca.usda.qov.

Sincerely,

B RG
J. Michael Colbert
Community Programs Specialist

Enclosures

USDA is an equal opportunity provider, employer and lender.



FORM APPROVED
OMB NO. 0575-0042
Form RD 1924-18 UNITED STATES DEPARTMENT OF AGRICULTURE CONTRAGT NO.
(Rev. 6:97) ) RURAL DEVELOPMENT
FARM SERVICE AGENCY PARTIAL PAYMENT ESTIMATE NO.
J4A
PARTIAL PAYMENT ESTIMATE PAGE
1ol 1
DWNER; PERION OF ESTIMATE
MAYERS MEMORIAL HOSPITAL DISTRICT “NON-CONTRACTOR COSTS" |
FROM 020 vO  IBN2020 |
CONTRACT CHANGE ORDER SUMMARY
Agency Approval Amount . 1. Odglnal Conbaet ..o i riin s $10,704,588.10
NO. Dats Additions Deductions 2 Change OMders ..........ovvevcenvee e, -$20,027.18
2 02/08H9 $13,27385 3. Revised Contract (142} ... .., .. .. . . $10,684,558.92 5
3 05720118 $29,228 81
1A 06/05/19 $10,892.62 4. Work Completed®. ... .. ... ... . $8,836,244.51
410 oBH4HE $30251904 | & Stored Materials®.. S,
1116 10,0349 $53,210.29 6. Subtolal {445} ......cviis cirirrie i $8,836,244.51
18 1012319 56,172.64
20-24 a21270 $340,561.18 $3,639.80 7. Retanage®....... . ...,
B, Previous Payments..................coor ., $8,061,850.76
TOTALS $369,789 88 $369,6817.14 8. Amourt Dus (6-7-8) ... ..vee v v, $74,393 75
NET CHANGE -$20,027.18 *  Delalled bragkdown atfached
CONTRACT TIME
Qriglnal (days) 380 X_Yes | Stadting Date 6/11/2018
Revised On Schedula __ No Projected Complelion 71612019
Remalning -209
ACCEPTED BY AGENCY
) The revisw and acceplance of this eslimale docs not altest to
APPROVED BY OWNER 1ha correcinass of Ihe quanities shown or that the work has
been parl 1 ! with tha 1 documents,
. : 4 - By - "
o (o Tile _Commupily Programe Specialit
v 2/ V260 voe___Z[23/2020
{Acconding ju the Paperonzk Redustion Act af 1995, ro persear are required to respoid 10 o cullgction of in) W wniext Ui difginyx @ valisl UM control mnber. Jhe valit (IAFR
canirod ber for this Infoemnatio, faction i3 0575-0042. The tinta required fo yHale this ki an colfection is eallmaled 1o iga 36 minul prer resy lacipding the
wmmrgwemamm@w, I0ArCching esisling dals . gothenng and malntaliing the data ded, and ng.ms {F the Colisclon of information.
RD 1924-18 [Rav. 6.97)




CAUTLAY REPORT AND REQUEST FOR REIMBURSEMENT OMB Approvil No, 03480002 1 of 1
FOR CONSTRUCTHON PROGRAMS 1. Typs of Requas! 2 2asis of Requasi
(Se¢ Inslauctions on Back) Final Partipl X x  Cash Acciual
3. Fodaret Bponsadng Agency 4. Fadaral Grant 1D Nomber 5 Partiel Puymant Raquest Ho.
- USDA Rural Davelopmant J4AB 38 |
6. Employer D Humber PERIOD COVERED BY THIS REGUEST
04-045-7544 13938 From 41112020 I Ta 113172020
9. Reciplent Organization 10. Payes
lama: Mayars Mamardal Hospital District Namo Mayers Momoial Hospial District
Ao, and Sired: PO Box 458 No. and Siraet PO Box 458
Ciy, Stala Fall River Mills, CA Cy, State and Fali River Milts, GA
Code: 96028 Zip Code: 86028
11 STATUS OF FUNDS
PROGRAMS FUNCTIONS AGTIVITIES
CLASSIFICATION ORIGINAL REVISED COSTS THIS ACCUM TOTAL
BUDGET BUDGET FERIOD TODATE
a. Adminisiralive_& Legal Expenses § _ 100,000.00 $ 10000000 § BS540 $  67.970.38 5 202362
b. Land & Right-of-Ways 5 10,000.00 $ 1028932 $ - $ 1028932 H -
¢. Bond |ssuance Fass $  130,000.00 $ 7470000 § . 5 74,700.00 3 -
d. Moving Expensas §  25000.00 $ 2500000 s 5 - H 25.000.00
e. OSHPD Feos . $ _ 250,000.00 §  250,000.00 § 150,00 §  240667.52 $ 312.48
1. Consuifants ~ Speciafily §  145,120.00 §  48,406,72 § - §  4B,4965.72 H .
- Profect Management $__ 254,860.00 $ 108413642 41§ 08.370.00 §_1,008476.79 § 2165061
4. Speclal inspection & IOR $ _ 505,000.00 § 2683817.86 § - §_ 261617.85 s -
h. C & Local Fees, To $ ___200,000.00 3 _ 215813.40 § _ 33,762.25 $ 21581340 5 3
I. Pro-Dasign Architectural $  89,323.10 $ . 5§ 85,32310
Salsmic Demoiiion/Misc § 8983279 $ . $ 9993278 $ -
|. Equipmant Districi | S 1,804,000.00 S 1,581486.10 S 23,407.50 S 40108080 §_ 1,180.40530
k. Refinance Debl 2011 COP § 1,848,832.00 § 1,709484.20 ] - § 1,700,484.20 s -
2011 GO Bond $ 4532668001 #|S 458038563 | #4[ S = $_ 459938583 s -
. Landscaping - Distiicl Forced Account $ _150,000.00 $ - $ - $ 15000000
% 5 2,222 708.00 362.813.38 ~ 3 - s 362.813.38
i 16 3 12.1m. ﬂ% 74,393.7 3 5,698,243.61 1,741,314.41
Dasign Bulld Contract - Design § 1,080,000 00 1,238,760.00 203.55 § 1,146,775.15 [ D0,0E4 85
- Conslruction § 9,596,094 00 $ 11,895,561.00 3 40,129.04 $ 10,331,829.59 $ 1,883,751.41
§ 2002718 $ (160,509.15) $  180.536.33
#l§ 30888200 | ¥4l 5 - $  201,328.90 $§ 1533310
T I0.876080.00 | |3 ﬁﬁ'ﬂ § #0220 T 11,811,424.0 §1,950,606.69
B
73,305,100.06 :4,::.%.10 1%-%-% zo,-n; 265.00 ?.W
1,000.100.00 2.441.569.10 - 1,261,283 80 {,180,305,30 |
. NET CUMULATIVE COSTS $ 21,806,000.00 § 21,805,000.00 § 9131884 $ 19,288,386.20 § 2618814.80
r. Fedaralioan io dale 97-01 S 9,000,000.00 § ©,000,000.00 § 01318841 1§ B.677.81169 1.222.168.31
57-02 RF ' ~1,700,484.20 E - §_1,708,484.20 -
G7-02 | § 4.300,000.00 2 550.616.80 - § 129408846 1.206,827.34
87-03 RF 4,674,000.00 $ ] 4,574,000.00 P
07-04 6 7605.000,00 | #{ % 3.031,00000 ] M 3,021,000.00 2
TOTAL FEDERAL SHARE 70 DATE 21,805,000.00 S 21,506,000.00 5 81,316.84 19@@3 2,610,616.86
5. Federal anis previousiy requested | § 21,805,000.00 $ 21,605.000.00 $ 18,165 065.51
|L._Amouni requested for relmbursemant $ 21,805,000.00 $ 21,805,000.00 $ 9131884 § 10,286,364.35 $ 251881565
u. Percenlage of physical completion 100%| 0.47% 84.74%
12. CERTIFICATION
1 cortity iha 1o ihe Beat of my knowisdge and belsl tha bied couts or 28 i ek with tha terens of (ha project and That iha relmbursemiend reprasenta 1 Federal shavs dua
Jwhich hon pol beren pleviouly requedled ond thal an inspection has been pedoimed and oY vk 13 In accondance with Uhe tammna of the award,
2. RECIPIENT b. AGENC
Sionlua of Auhorzed Ohielal Date Wm % Dato
yad. 7 VY wile « 2/2% (3000
s L T2
| Travis Lakey 530 336.7512 J. Michae! Colhert 530.233.4137 X 112
|(7yped or Prinled Nama and Tils) (Tekphona)]  (Typed or Prialed Hame and THe) {Tanphone)

i

B TR




Rural Development
Alturas Field Office
221 W. 8" Street
Alturas, CA
96101-3211

Voice 530.233.4137
Fax 844.206.6796

USDA

V
‘ United States Department of Agriculture

February 28, 2020

Mr. Travis Lakey, CFO

Mayers Memorial Hospital District
PO Box 459

Fall River Mills, CA 96028

Subject: Hospital Expansion Project
Application and Certificate for Payment No. 37

Dear Mr. Lakey:

Enclosed is a copy of the accepted Contractor’s Application for Payment No. 37,
reflecting total “Design-Build Costs” for the period of 12/1/2019 through 12/31/2019.
Please let this letter serve as authorization to issue payment to Layton Construction
Co., Inc. in the amount of $61,275.18 from the project account.

The source of funds for this payment are as follows:

Mayers Memorial Hospital District  $ .00
USDA Loan Funds: $61,275.18

The loan funds have been ordered and should be deposited into the project account
within five business days of the date of this letter.

If you have any questions or need further information, please do not hesitate to contact

me at (530) 233-4137, ext. 112 or mike.colbert@ca.usda.gov.

Sincerely,

J. Michael Colbert
Community Programs Specialist

Enclosures

cc:  Jim Wiscombe Sr. Project Manager, Layton Construction Co., San Jose, CA
Dave Lupton, Project Manager, Porter Consulting, Sacramento, CA

USDA is an equal opportunity provider, employer and lender.

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found
online at hitp:/iwww.ascr.usda.govicomplaint_filing_cust.niml, or at any USDA office, or call {866) 632-9992 to request the form. You may
also write a letter containing all of the information requested in the form. Send your completed complaint form or letter to us by mail at
U.S. Department of Agriculture, Director, Office of Adjudication, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, by fax
(202) 690-7442 or email at program.intake@usda.gov.



APPLICATION AND CERTIFICATE FOR PAYMENT

INVOICE NO. 16234-20

PO Box 459

Fall River Mils, CA 96028
FROM (CONTRACTOR): Layton Construction Co., Inc.
9090 So Sandy Parloway
Bandy, UT 84070

CONTRACT FOR: Hospitat Building Design

PROJECT: Mayers Memorial Hospital APPLICATION NO. 37 |
PERIOD TO: 1213412049
PROJECT NO: 16234
DATED: 12/30/201%

Distributed to:
OWNER
ARCHITECT
X CONST, MAN,

CONTRACTOR'S APPLICATION FOR PAYMENT

Application is made for Payment as shown below, in connection with the Contractor's
Centinuation sheet as attached.

ORIGINAL CONTRACT SUM,
Net Change by Change Orders..
CONTRACT SUM TO DATE.....cooo wiocoinioin e
TOTAL COMPLETED & STORED TODATE.........
TOTAL RETAINAGE:

TOTAL EARNED LESS RETAINAGE.
LESS PREVIOUS CERTIFICATES FOR PAYMENT,
CURRENT PAYMENT DUE .
BALANCE TO FINISH, PLUS RETAINAGE. ..............

VN g
Lo A R R A R I B

13,542.003.00
20,027.18

13,562,030.18

12,179,998.54

508.999.93
11,570.998.61
11,500.723.43
£1,275.18

CHANGE ORDER SUMMARY

Change Orders approved in ADDITIONS DEDUCTIONS

previous months by owner

Totaling
Approved this month:

Number Date Approved
PCO Iy 20-May-19 $ 52,544.93
Peo |8 ] 26-Nov-18 $ 13,273.65
Peo | 5 28-Nov-18 3 (29,228.81}
PCO |8 25-0ct-09 $ 6.229,00
pco | 0 28-Nov-18 ] 10,992.62
peo | 41 08-May-19 s 5,178.28
PCO | 12 08-May-19 5 1,386.83
PCO |45 15-Feb-19 $ 7,894.25
PCO | 18 09-May-18 $ 195,485.31
PCO 2 17-Juk19 $ 38,759.59
POC | 26 23-Jul-19 5 3,150.85
pco | 31 23-Oct19 5 6,172.64
peco | a7 20-May-19 5 8,881.06
PCO 18 03-Cct-19 $ 8,184.05
PCO 20 05-Jun-19 $ 5,783.91
PCO |26 03-Oct-19 $ 14,445.45
Peo | as 27-Aug-18 $ 9,675.82
PCO 22 13-Jan-20 § (29,070.14)
PCO 28 13-Jan-20 $ (53,339.69)
pco | 38 13-Jan-20 $ (14,401.72)
PCO | 40 13-Jan-20 3 (243,749.60}
PCO 41 13-Jan-20 3 3,838.90

TOTALS $388.817.14 {$369,789.98)

Net change by Change Orders $20,027.18
The undersigned Contractor certifies that to the best of the Contractor's
knowledge, information and belief the Work covered by this Application
for Payment has been completed in accordance with the Contract
Documents, that all the amounts have been paid by the Contractor for
work for which previous Certificates for payment were received from the
Owner, and that current payment shown herein is now due.
CONTRACTGR: Layton Construction Co., Inc.
By: Date: 12/30/2018

£l maw.m.twwwh»a Ianager

oiﬁgmf[ Mayers Memorial Hospital
By: : #
e

USDA

CONSTRUCTION MANAGER:  Porter Consulting

By: #

Date: NlNOJNONQ
# Date: .N.\ 2s/200

pate: 2-13-2020




QUTLAY REPORY AND REGUEST FOR REIMBURSEMENT OMB Approval No. B346-00G2 Paga 1 of i
FOR CONSTRUCTION PROGRAMS 1 Typs of Reguest 2. Basls of Requast
§Ges Insinuctions on Back) Final Padiai X X, Gash Accnsal i
3. Fadersl Sponsoring Agancy 4, Fadarsd Giant [D Humbor 3 Poslal Paymeni Requast No. i
USDA Rural Dovelopmont a7 :
i
{o. Employer iD Number PERIOD COVERED BY THIS REQUEST ;
04.048-754413938 From 12112018 | T 12/31/2019
8. Reciplont Organization 10 Payes
Namie: Mayers Mamorlal Hospital Disteiot Name Mayers Momorial Hospllal Distrlet
No. gnd Sinyol: PO Box 459 No. and Simat PO Box 458
City, State and Fall River Mills, CA Gy, Stale and Fall Rivar #ills, CA
Zip Cose: 05028 2 Codo, 96028
11 STATUS OF FUNDS
PROGRAMS FUNCTIONS ACTMITIES
CLASSIFICATION ORIGINAL REVISED COSTETHIS ACCUM TOTAL
BUDGET BUDGEY PERIOD TODATE
8. isiralive & Lepal Expanses $ 10000000 § __100,000.00 ] - 8 89,462.38 5 10,537.62
b. Land & Right-of-Ways $ 10,000.00 $ 10,280.32 $ - 3 10,280.32 $ -
C, Band Issuance Fees $ 13000000 5 74,700.00 H - $ 74,700.00 $ =
1
9. Moving Expenses s 2500000 |s  2500000) s - $ . S 25000.00 !
e. OSHPD Fess S 25000000 $__250,000.00 H - § 248 937.52 S 1.062.48
1. Consullanis - Speciality $ 14512000 H 48,486.72 $ - ] 45,19&72 H -
- Project Management §  254,860.00 $ 109413642 | #4] 5 < 5 1,086,106.79 § 3502063
{8, Special Inspection & IOR $ 505000001 1% 203617.86 5 - § 26361786 |$ .
h. Gounty & Local Fees, Tesling S 200,000.00 $ 18255115 $ - § 18255115 $ 2
I. Pra-Design Archileclural $ 99,323,10 $ - $ 9932310
Selsmic DemolitionfMisc $ 99,832.79 $ - 5 89,932.79 5 -
. Egulpment District S 1,804.000.00 § 1581,4686.10 $ - $ 37758130 § 1203,902.80
k. Refinance Debl 2011 COP $ 1,848,832.00 § 1,709,484.20 $ - § 1709484.20 H -
2011 GO Bond _ $ 40632668001 #]§ 4500305631 #4f S - $_4.599.365.63 $ :
I, Landscaping - Distrlel Forced Account $ 1soo000] |s 2 $ . s 15000000 :
. _Conl neles $ 2.222,706.00 §  398,175.63 . - § 129617583
T OST 3 !E@r b 10,684,5 - 5,861,850.78 1,822,708, ‘
iDesign Bulld Coatract - Daslgn $ 1.080,000.00 1,236,760.00 592 80 1,148,481.60 $ 91,278,140 i
- Conslruction $ 9,598,824.00 § 11,885,561,00 $ 380,757.15 § 10,291,700.55 $ 1,703,88045 :
~ Change Orders $ 20,027.18 § (320,074.77) $ (160,509.15) s 160,538.33 ]
- Conlingency §  308862.00] w8 - 281,328 80 § 15,333.10
TOTAL DESIGN-BUILD E&?ﬂ § 10,676,094.00 b 13,662 1% 6idreid 11,871,001.80 1,?51%
0. TOTAL CUMULATIVE COSTS 22,808,100.00 24,246,688.10 B1,276.18 20,432,862.66 3013,738.44
p._Appiicant Coniributons 1553"',100_.0& 234 158010 : z s mg L_a?ﬁ‘ﬁ"f@” /
3
. NET CUMULATIVE €OSTS $ 21,806,000.00 | | § 21,606,000.00 $ 6127648 $19,196,060.3¢ $ 2,808,833.84 |
r. Federal oan lo dale 9761 |$ 5.600,00000 | |§ 9,900,000.00 3 - §_8.660,492.85 5 131380718 g
S7-0ZRF §1,700,464.20 3 . .100.464.20 s : ;
97- (E $ 4,313_%.% 2,680,516.80 i 61,275.18 2084,088.46 $ 1.206427.34 i
B7-03RF 4,574,000.00 ) . 5 4,674,000.00 5 - :
57048 7 605.000.00 3,031,000.00 ] . 3,031,600.00 3 E
TOTAL FEDERAL SHARE TO DATE 21,608.000.00 21,806,000.00 ] 51,276;15 19,185,085.61 § 2.!0@.034.45
5. Federal poymenis previously requesled | § 21.805.000.00 ] | § 21,805,000.00 5 18,131.790.33 .
|t._Amount requested for relmbursement $ 21,805,000.00 $ 21,605,000.00 $ _ 81,275.16. 5 19,195,065.51 $  2,609,934.49
. Parcentago of physical sompletion 100%] 0.25% 84.27%
12. CERTIFICATION )
lwmnulloimtmolmhmmmwmwwsa‘ B s i with e tarms of tha projact s ihat Lhe reenbissement raprosants the Faderal shara dus
which has not baes p 1 d s Lhet an Inspaclian h hmmmhﬁﬂmbhmmwﬁhﬂm!mlduwww
™ RECIPIENT
Signalure of Authodzadg Official ~ Dale Gala
N Rt YOI 2/2%/125
Ed ! L
Travls Lakay / / / 530.338.7512 4. Michaal Colbert 530.2334137 X 112
(Typed or Pdnlad Nams and Tilidyr— {Telephona)| {Typsd or Priniod Name Bnd THo) {Telaphons)




