MAYERS MEMORIAL HOSPITAL

Statistical Data
Fiscal Year Ending JUNE 30, 2020

COMPARISION TO ACTUAL
2019 20_1 9
AUGUST JULY
Actual Actual Variance VOLUME:
DISCHARGES
28 18 10 Acule
8 6 2 Swing Bed
5 6 (1) Skilled Nursing Care (DISCHG)
7 13 (6) Observations
PATIENT DAYS
B9 51 38 Acute
64 58 6 Swing Bed
2332 2376 {44) Skilled Nursing Care
LENGTH OF STAY
3.18 2.83 0 Acute
8.00 9.67 {2) Swing Bed
Skilled Nursing Care
AVERAGE DAILY CENSUS
2.87 1.65 1 Acule
2.06 1.87 0 Swing Bed
75.23 76.65 (1) Skilled Nursing Care
ANCILLARY SERVICES
1 0 1 Surgery Inpatient Visils
16 30 (14) Surgery OP/ procedure visits
383 417 (34) Emergency Room Visits
162 144 18 Qutpatient Services Procedures
818 800 18 Laboratory Visits
445 448 (3) Radiology Procedures
127 109 18 Hospice Patient Days
247 212 35 Physcial Therapy visits
197 194 3 Cardiac Rehab
34 23 11 Telemedicine visits
30 27 3 Admissions from ER
11 12 (1) Transfers from ER
PRODUCTIVITY:
Productive FTE's
14.29 13.33 Nursing - Acute
53.15 52.97 Long Term Care
39.07 36.60 Ancillary
83.12 82.21 Service
169.63 185.11 Total Productive
19.49 19.66 Non-Productive FTE's
209.12 204.77 Paid FTE's
PRODUCTIVE FTE PER
2.79 2.62 ADJUSTED OCCUPIED BED
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FYE 2020 FYE 2019
YTD YD
% Increase
Actual Actual Variance o©r Decrease
46 20 26 130.02%
14 14 0 02%
11 6 5 83.32%
20 1 19 1900.02%
140 84 56 66.72%
122 188 (66) -35.11%
4708 4,330 378 8.72%
3.04 4.20 (1) -27.51%
8.71 13.43 (5) -35.11%
2.26 1.35 1 67.32%
1.97 3.03 (1) -35.11%
75.94 69.84 6 8.72%
1 0 1 #DIVIO!
46 27 19 70.42%
800 725 75 10.32%
306 387 (81) -20.91%
1618 1,708 (90) -5.31%
893 886 7 .82%
236 407 (171) -42.01%
459 431 28 6.52%
391 469 (78) -16.61%
57 29 28 96.62%
57 25 32 128.02%
23 20 3 15.02%
13.91 15.01
53.08 53.21
38.08 30.80
82.76 79.27
187.83 178.29
19.56 22.36
207.39 200.65
2.71 2.51



MAYERS MEMORIAL HOSPITAL
Statement of Revenue and Expenses
Fiscal Year Ending JUNE 30, 2020

2019 2018
AUGUST
ACTUAL

441,527 234,242 207,285
950,524 689,540 260,984
250,072 120,315 129,757
0 1,160 (1,160)
1,642,123 1,045,257 596,866
2,082,449 1,859,812 222,637
3,724,572 2,905,069 819,503
1,297,165 536,153 (761,013)
111,592 102,308 (9,283)
17,856 0 (17,856)
41,824 38,987 (2,837)
45,088 151,235 106,146
1,513,526 828,682 (684,843)
18,084 40,670 (22,586)
2,229,130 2,117,057 112,073
954,328 790,634 (163,693)
134,399 74,530 (59,870)
250,748 238,930 (11,818}
261,401 240,538 (20,863)
139,362 142,974 3,612
55,475 37,206 (18,270)
180,861 149,690 (31,171)
93,419 68,085 (25,334)
147,700 131,845 (15,855)
36,117 47,928 11,810
53,399 45,418 (7,981)
22,051 19,799 (2,252)
51,167 48,558 (2,609)
67,263 67,092 (171)

0 0 0

17,911 17,911 0
2,382 1,673 (709)
6,500 3,616 (2,885)
2,474,483 2,126.426 (348,058)
(245,353) (9,369)  (235,985)
148,708 104,455 44,253
0 0 0
103,819 0 (103,819)
44,889 104,455 (59,566)
(200,464) 95,087 (295,551)

COMPARISON TO ACTUAL

AUGUST
ACTUAL Variance PATIENT REVENUE

Acute
Skilled Nursing

Inpatient Ancillary
Acute
Skilled Nursing

Total Inpatient Revenue
Total Oulpatient Revenue

Total Patient Revenue

DEDUCTIONS FROM REVENUE

Contractuals - Care/Cal
Contractuals - PPO

Charity and Write Offs

Admin Adjmis/Emp Discounts
Provision for Bad Debts

Total Deductions
Other Operating Revenues

Net Revenue

OPERATING EXPENSES
Productive Salaries
Non-Productive Salaries
Employee Benefits
Supplies
Professional Fees
Acute/Swing Travelers
SNF Travelers
Ancillary Travelers
Other Purchased Services
Repairs
Utilities
Insurance
Other
Depreciation
Bond Repayment Insurance
Bond Repayment Interest
Interest
Rental - Lease

Total Operating Expense

Income From Operations

NON-OPERATING REVENUE AND EXPENSE

Non-Operating Revenue
Interest Income
Non-Operating Expense

Total Non-Operating
NET INCOME
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FYE 2020 FYE 2019 Increase
YTD YTD Decrease
ACTUAL ACTUAL Variance %
755,006 714,403 40,603 5.72%
1,935,233 1,398,115 537,118 38.42%
424172 291,994 132,178 45.32%
0 2,806 {2,806)
3,114,411 2,407,318 707,093 29.42%
4,195,875 3,771,549 424,326 11.32%
7,310,286 6,178,867 1,131,419 18.32%
2,268,200 1,261,118 {1,007,083)
233,529 228,796 (4,733)
17,856 0 (17,856)
61,019 88,791 27,772
175,529 246,238 70,709
2,756,134 1,824,943 {931,191)
51,611 36,651 14,960
4,605,764 4,390,576 215,188
1,883,801 1,518,771 (365,029) -24.01%
233,587 169,669 (63,918) -37.71%
502,741 481,189 (21,552) -4.51%
482,277 479,996 (2,281} -51%
284,605 307,090 22,485 7.32%
106,846 67.060 (39,785) -59.31%
381,439 312,413 (69,026) -22.11%
185,186 143,403 (41,783)  -29.11%
238,718 279,520 40,802 14.62%
69,085 82,271 13,186 16.02%
100,434 89,665 {10,769) -12.01%
57,585 39,648 (17,937) -45.21%
91,738 102,439 10,701 10.42%
134,715 134,209 (506) - 41%
0 0 0
35,822 35,822 0 02%
4,607 3,694 (912) -24.71%
(7,975) 17,168 25,143 146.52%
4,785,210 4,264,028 {521,183) -12.21%
(179,446} 126,548 {305,994}
803,816 275,745 528,070
0 0 0
110,762 0 {110,762)
693,054 275,745 417,309
513,608 402,293 111,314




MAYERS MEMORIAL HOSPITAL
Balance Sheet

CURRENT ASSETS

Cash (General/Payroll/Petty Cash)
Reserve Cash (unrestricted)

Reserve Cash (restricted) - USDA Debt Serv / Construction

Accounts Receivable
County Treasury receivable
Less: Reserve for Uncollectibles
Reserve for Medicare/Medi-Cal
Inventories
Accounts Receivable - Other
Accts Recvble - Construction Donations - Current
Prepaid Expenses
Medicare/Medi-Cal Setllement

TOTAL CURRENT ASSETS

PROPERTY, PLANT AND EQUIPMENT
Land
Building and Fixed Equipment
Equipment
Construction in Progress {other)
Hospital expansion
Less: Reserve for Depreciation

TOTAL PROPERTY, PLANT AND EQUIPMENT

OTHER ASSETS (includes 2007 Bond / AP Bond / G.O. BOND)

Bond Reserve Funds held by trustee
Other Receivable-Fund Raising Long Term
Unamortized Bond issue Cost
Unamortized Bond Discount

Unamortized Cost of Bond Defeasance
G.0. Bond - issue / discount / cost

TOTAL OTHER ASSETS
TOTAL ASSETS

CURRENT LIABILITIES
Accounts Payable
Accrued Payroll
Accrued Payroll Taxes
Accrued Vacation & Holiday
Accrued Health Insurance
Accrued Interest
E.H.R. contingency/deferred revenue
PRIME PLAN
HQAF
IGT (TRAD/PHP)
Current Portion of Medicare/Medi-Cal Settlement
TOTAL CURRENT LIABILITIES

LONG-TERM DEBT
G.0. Bond
Construction Donations - deferred revenue
Capital Leases / Settlement pymt
Leases
GO BOND SERIES B & REFUNDING
TOTAL LONG-TERM DEBT

FUND EQUITY
TOTAL LIABILITIES AND FUND BALANCE

CURRENT RATIO:

Page 3

AUGUST JULY
2019 2019
(576) 443,250
12,108,516 12,308,516
1,692,460 1,692,460
6,275,915 7,054,775
187,645 95,896
(719,980) (732,196)
(2,071,684) (2,573,581)
478,343 477,035
528,826 433,201
500,000 500,000
380,312 409,992
2,190,490 1,854,131
21,550,266 21,963,479
753,510 753,510
11,716,487 11,716,487
12,590,861 12,484,801
1,693,129 1,274,187
14,393,990 12,724,692
(21,455.430) (21,388,167)
19,692,548 17,565,511
700 700
271,356 271,356
0 0
(4,474) (4,474)
5,338 5,338
40,250 40,250
313,170 313,170
41,555,984 39,842,160
558,878 482,058
305,314 244,585
839 (132,356)
565,149 531,970
34,970 34,619
64,579 46,668
0 0
0 0
711,281 711,281
678,371 678,371
1,124,264 951,451
4,043,645 3,548,648
1,373,476 1,373,476
771,356 771,356
32,510 34,492
15,749,080 14,129,972
17,926,422 16,309,296
19,585,916 19,984,216
41,555,984 39,842,160
5.33 6.19
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Finance Notes for August FY 20

Summary of Financial Ratio

YTD or Average where
Ratio Period Applicable
Cash on Hand 156 93 Average PY
Net income -200,464 295,868 Average Monthly PY
Current Ratio 5.33 N/A
AR Days 56.09 68.4 Average PY
AP 558,878 307,859 Average PY
Daily Gross Revenue YE 119,650 104,059 Average PY
% of Gross Revenue Collected 56% 57% PY Year End

1. Next week | have auditors onsite from Wipfli who handle our audit, Medicare, Medi-Cal and Hospice

Cost Reports. If any of the board wants to come and ask them any questions | will set up a time.

Louis, Ryan and | attended the Wipfli conference in Reno last week. There was a day focused on Rural
Health Clinics, classes on community engagement, fraud/internal controls, multiple cost report classes,
cybersecurity, strategic planning, ask the expert session and a legal upate. It's always a good
conference to attend as you pick up a lot of new information and ideas.

. August was a strong month for the business office with over 2 million in collections and AR days
coming down to 56. It was actually lower earlier in the month but SNF charges are only billed out once
a month so the AR grows which drives up the days. We bill it cnce a month as it would quadruple the
billing and posting if we did it weekly. Contractuals are higher this month as we collected on a lot of
Medi-Cal accounts which tend to pay around 15% of charges which leaves the rest as contractuals.

. Traveler Costs are a huge issue as we spent 3.9 million last year and are on pace for 4 million this year.
| think we need to discuss some new ideas on recruitment during our strategic planning session. We all
know what they say about doing the same thing and expecting different results. 've included some
period comparisons in the graphs below,



August SNF Traveler Expenses FY 15 to FY 20
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1. Acute Days are up over last year while Swing is down so overall our Med Surg daily census is down
about .1 from last year.

2. Skilled Nursing is very encouraging with an increase of 8.72% which also helps to increase our average
daily revenue.

3. Surgery is up 70% over last year but we were closed in July of last year so we'll have to see how it
tracks over a larger sample period.

4, OP Services is down by 21% over the first two periods compared to last year.



5.

Lab Visits and Revenue are both down as well. | mention revenue as well because depending on the
tests ordered your visits can be down but still have more revenue. Lab and PT are easy year over year
comparisons as this is the fifth year in a row without any price increases.

Hospice Days are down 42% from last year but as shown on last month’s notes Hospice is historically
erratic. On a positive note over the last few months we have actually been getting paid for Hospice SNF
days. This has been an issue for years that multiple employees have worked on that | finally made a
project of my own. It took almost a year to push all the correct applications through the process. At
one point I'd sent the same packet to DHCS three times and I’'m not sure how many phone calls to push
it along.

Paid FTEs are up in Ancillary and Service. In Ancillary it includes some retail pharmacy employees we
had in place before it was open. In Service it's mostly up due to the projects we have going.

Income Statement

1.

0N

Revenue is 1.1 million from the prior year. Skiled Nursing is about half the increase as we negotiated
rates with our largest payor that weren't quite up to the state average but they are much closer than
we were before.

Contractuals are up for three reasons. If revenue goes up contractuals do as well. I'm not putting in an
estimate for QAF as | had in the past over the twelve months as supplemental payments have been
very difficult to estimate. Thirdly we collected on a lot of Medi-Cal accounts that have a contractual
allowance. Also | will redoing my estimates as soon as | have enough data to factor in our new contract
rates.

Productive Salaries are up in August as we had three pay period endings. It's up year to date as we had
the employee appreciation bonuses last month.

Employee benefits are up but less than the 6% than budgeted. On a very positive not employee
benefits are going to be under a 3% increase in January as the health insurance only increased a little
and gap, dental and the other products rates remained the same.

Supplies are only up by half a percent which is extremely encouraging as it's been averaging double
digit increases over the last couple of years.

Travelers are up across the board as I've already addressed above.

Other Purchased Services are up with our One Content project going on.

Utilities are up with the additional buildings and construction project.

Rental/Lease is down with the purchase of the SNF beds.

. Net Income is a negative but I'm not accruing the QAF as of yet. | will talk with the auditors as once |

have some solid numbers for what we will be receiving this year | will factor that into the contractuals
which increases the bottom line.

Balance Sheet

1.

wos W N

Cash is down as our expenses were 2.4 million and our collections while historically strong were only 2
million. This tends to happen in months without QAF, Rate Range or Prime.

AR is down which is a positive as it means we are collecting outstanding receivables faster.
AP is up due to some construction related invoices.

The GO Bond line will continue to increase as we draw funds from USDA.
Our Current Ratio dropped to 5.33 which is more than double the 2.46 California CAH average.



Miscellaneous

1. Below I've included a chart for all project costs approved by USDA through August. I'm still working on

the September application as | just finally got a correct application from Layton last night. | will attach
August’s approved application to the packet.

Current Project Costs Approved by USDA
wisc [ 523174048
osten ] s233,84288
WOLIMDA] 5350000
nEea | 5a0,024 22

LAY IR

roarze [ s643.71352

ke | s9932310

5 §2,000,000.00 $4,000,00000 $6,000,008.00 58,000,000.00 $10 20000000 $12,000,000 €0

2. I'm going to attach the spreadsheet that we use for my Finance Board in the boardroom. Feel no need

to look at it unless you want to as it’s kind of interesting to see trends from 2015 to now.



USDA

=]
— United States Department of Agriculture

Rural Development

Alturas Field Office

221 W. 8" Street August 14, 2019

Alturas, CA
96101-3211

Voice 530.233 4137 Mr. Travis Lakey, CFO

Fax 8442066796 Mayers Memorial Hospital District
PO Box 459
Fall River Mills, CA 96028

Subject: Hospital Expansion Project
Partial Payment Estimate No. 29A

Dear Mr. Lakey:

Enclosed is a copy of the accepted Form RD 1924-18, Partial Payment Estimate No.
29A, reflecting total "Other Costs” of $65,541.90 for the period of 7/1/2019 through
7/31/2019 as itemized on the attached Outiay Report.

Piease let this letter serve as authorization to issue payments in the amount of
$65,541.90 from the project account.

The sources of funds for this payment are as follows:

Mayers Memorial Hospital District  $ .00
USDA Loan Funds: $65,541.90

The loan funds have been ordered and should be deposited into the project account
within five business days of the date of this letter.

If you have any questions or need further information, please do not hesitate to contact
me al (530) 233-4137, ext. 112 or mike.colbert@ca. usda.qov.

Sincerely,

|

J.‘Michael Colbert
Community Programs Specialist

Enclosures

USDA is an equal opportunity provider, employer and lender.



FORM APPROVED
OMDB NO. 0575-0042

Form RO 1924-18 UNITED STATES DEPARTMENT OF AGRICULTURE CONTRACT NO.
{Rav. 6-97) AURAL DEVELOPMENT
FARM SERVICE AGENCY PARTIAL PAYMENT ESTIMATE NO.
28A
PARTIAL PAYMENT ESTIMATE PAGE
10of1
OWNER. PERIOD OF ESTIMATE
MAYERS MEMORIAL HOSPITAL DISTRICT "NON.CONTRACTOR COSTS"
FROM R0l 0 712019 |
CONTRACT CHANGE ORDER SUMMARY
Agency Approval Amouni 1. Origlnal Conlract ....ccccvee e visanen $10,704,586.10
NO. Dals Additions Deduclions 2. Change Onderg ... ...coeviesi e sas bis se nie $4.862,54
2 02/0819 $13,223.65 3. Revised Conlracl {142} .....cccomvmiunimnin $10,700,548.64
2 05120119 $29,228.81
1-A 0B8/0518 $10,892.62 4. Work Complated®... ........ $8,340,577.37
6. Stored Matarlals®...
6. Subtolal (4+5}....... $8,340,577.37
7. Rel&inage®..........curuein menansinmms s niane
8. Provious PRymoms.........ooumimsmisma $8,275,03547
TOTALS $29,228.81 $24,268.27 8. Amouni Dus (8-7-8) . i $65,541 80
NET CHANGE $4,962.54 *  Detallad bregkdown alfached
CONTRACT TIME
Orlginal {days) 390 _X_ Yes | Stading Dale 6/11/2018
Revised | On Schadule __ No Projected Completion 71812019
Remalning -25
ACCEPTED BY AGENCY
Tha raview and accaplance of this astimate doas nol altesl lo
APPROVED BY OWNER the correciness of tho quantiiles shown or hat the wark has
Eeen performed In accordence wilh the conlrac) decuments,
Travis Lakey S5t "
Bair HMIII!MI HOE '
CFO
By Titte _Comsmuyrily Programs Spactalist
pate 511472019 Date &1l 2oty

Tt o coll

Acvoniing fo th Popervork Reaction Aot of | 7993, i persers are Fouired 1o 7

of Infe

wislexs It caphqys a valtd (VB connvl wmeber, The valhi OAIR

control numbar for this information collection Is 0575-0042. The lire reduired lo commplete s information coliaction is ealimalad lo average 30 miaules per response, nckiding the
\ime for reviewing Insisuciions, searching existing dala sources, gaihedng and maintaining ife Usla neeced, and completing end reviewing the coection of infarmation,

RD 1524-18 (Rev. 6-87)



CUTLAY REPORT AND REQUEST FOR REIMBURSEMENT OMB Approval No. 0348 0002 il of 1
FOR CONSTRUCTION PROGRAMS 1. Type of Regquast 2. Basls of Requost
Eos Inslnsctions o Back) [ — Puﬂ-n_l_ X _x_Cash ___ Accmal
1. Fadetel Sponsoring Agency 4. Fadural Grani ID Number & Parllel Paymend Request No.
USDA Rural Development 20A 8 32
8. Employer 10 Numbor PERIOD COVERED BY THIS REQUEST.
04.045-7544 13938 Fom 71112012 | T 713112019
9. Recipient Organization 10 Payss
: Mayers Memorlal Hospilal Dislrict Mama: Mayars Memorial Hospilal Districl
No. and Streot PO Box 458 Ne. and Slroot PO Box 459
Clly, Stata and Fall Rivar Mills, CA CHly, State snd Fall River Mills, CA
86028 Coe: 96026
] STATUS OF FUNDS
PROGRAMS FUNCTIQHS ACTIVITIES
CLASSIFICATION — ORIGINAL REVISED COSTE THIS ACCUM TOTAL
BUDGET BUDGET PERIOD TQ DATE
100,000.00 $  100,000.00 $ - $ 2680258 S 7398742
10,000.00 $  10280.32 $ - 5 10,269.32 5 -
130,000.00 $ 7470000 $ - 3 7470000 5 -
$§ 2500000| |$ 2500000 5 - s - § 2500000
- § _ 250,000.00 $ _ 250.000.00 $ _ 1.250.00 5 23084288 5 16,157.12
. Consuflants - Speciality $ 14512000 $ 145,120,060 s - § 4848872 $ 96523,
- Projscl Management $ _ 254,880.00 $  783870.00] ¥ $ 4583940 §  783679.00 $ -
. Spaclal Inspeclion & IOR $  505,000.00 3 19i,262.88 $  16850.00 §  181,20288 $ =
lh. Counly & Local Faes, Testing $  200,000.00 $ 183 4 $ g S 130.557.80 §  31.401.24
I. Pre-Deslgn ArchHeclural [ 3 E $ - § 8832310
Selsmic Damolitioniivisc §  48.430.88 5 250250 § 4043088 5 -
. Equlpment District | $ 1,804,000, 3 1,581488.90 $ : 5 37520130 §_ 1.206,182.80
k. Refinancs 2011 COP § 1,848,832, $ 1,709,484.20 E - 1,709,484.20 $ -
2011 GO Bond § 4532668.00 | #|5 4500388830 #4| 5 . 5 4,590,365.63 H -
3 150,000.00 5 - $ o 5 150,000.00
 2.222.706.00 i $ . 467,890.37
F 1 [1] [ B E 2,
1,080,000.01 ; . 16,4B83.11 - 121,077.06
- Constrrction $ 9,596,004.00 5 666,252.20 $ 7 375.22& 72 $ 461035228
. change Ordem $ 297.553 50 $ 3792347 $ 3850746 §  280,958.04
# 882.00. M t 9500000 $  180,000.00 5  116882.00
X 3 aE 78 § 72180018 X 37
6,100.00 B2 200.68 7,104,506
1,000,100.00 ; z ] 1
g, NET GUMULATIVE COSTS $ 21,808,000.00 $ 08220088 $ 15,826,580.20 $ 5078,419.80
r. Fedaral loan to dala $ _8,904),000.0 ) - ] 122.35 @377.85
[EEN - 5 1,708,484 -
§ 4,300,000.00 % 2,550.5616.80 - - 2,590.515.80
§ 4574 5 4.574.000.00 -
5 7.605,000.00 | # ] 882 200.68 1,679,973.08 1,351,026.1
24,80E,000.00 29,808 882,200, 18,826,600.43 19,567
$ 21,805,000.00 $ 21,805,000.00 $ 14,944, 379.75
$ 21,806,000.00 :21,805.000.00 $ 8082.200.80 $ 15,826,560.43 $ 5978.419.57
100% _3.84% 70.37%

i caqtily thal ko tha bisal of my knowledge and belel ta billed costs or disbursements are In sccordance wih e Lerms of the project and thal Ihe rexmbursement represants the Fedara! share duo
wich has pot been pravicusly requasied and Ihal an inspeclion has bean performed and oY work 1s In accordancs wilh tha lems of the award.

8. RECIPIENT b. AGENCY
Hgnatwe of Authciized Clzﬂm Otfictat Dale Official Data
Travis Lakey EEiEEmrm.  8/14/19 : ; ¥l 20ty
Travls Lakey 530.336,7512 J. Michael Calbert 530.233.4137 X 112
| (Typed or Pnted Hame and Tilis} {Telephons})  (Fypad o Prinied Nama and Thla) (Tolephors) |
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Rural Davelopment
Alturas Field Office
221 W. 8" Streel
Alturas, CA
96101-3211

Voice 530 233.4137
Fax 844206 6796

USDA
- United States Department of Agriculture

\

August 14, 2019

Mr. Travis Lakey, CFO

Mayers Memorial Hospital District
PO Box 459

Fall River Mills, CA 96028

Subject; Hospital Expansion Project

Partial Payment Estimate No. 28A
Dear Mr. Lakey:
Enclosed is a copy of the accepted Form RD 1924-18, Partial Payment Estimate No.
28A, reflecting total “Other Costs” of $ 500.00 for the period of 6/1/2019 through
6/30/2019 as itemized on the attached Qutlay Report.

Please let this letter serve as authorization to issue payments in the amount of $ 500.00
from the project account.

The sources of funds for this payment are as follows:

Mayers Memorial Hospital District  § .00
USDA Loan Funds: $ 500.00

The loan funds have been ordered and should be deposited into the project account
within five business days of the date of this letter.

if you have any questions or need further information, please do not hesitate to contact
me at (530) 233-4137, ext. 112 or mike.colberi@ca.usda.qov.

Sincerely,

A

J. Michael Colbert
Community Programs Specialist

Enclosures

USDA is an equal opportunity provider, employer and lender,



FORM APPROVED
OMB NC. 05750042

Form RD 1924-18 UNITED BTATES DEPARTMENT OF AGRICULTURE CONTRACT NO,
(Rov. 6-87) RURAL OEVELOPMENT .
FARM SERVICE AGENCY PARTIAL PAYMENT ESTIMATE NO.
20A
PARTIAL PAYMENT ESTIMATE PAGE
10f1
CWHNER PERIOD OF ESTIMATE
MAYERS MEMORIAL HOSPITAL DISTRICT "NON-CONTRACTOR COSTS”
FROM Si/2010  TO  GR0/2019 |
CONTRACT CHANGE ORDER SUMMARY
Agericy Approval Amount 1. Original Contract .......ceccvnvivcvneremnrinies $10,704,586.10
NO. Dale Addilions Deductions 2. Changa Ordars . .....ooecveeiee e o $4,962.54
2 02/08119 $13,273.85 3. Revised Conlract {142) .....o.oovmniviiiinens $10,709,548.84
3 05/20/19 $29,228.81
1A 08/05/19 510,692 .62 4, Work Complated®.......cceoemiermiiinsvnnenns $8,275,035.47
6. Slored Malerals®............co.civeeeciiiiinen,
6. Sublotal (4+5)........ ...... ek T $8,275,035.47
7. Releinage*.......coeeecviemeeriise e
8. Previous Paymenls. .. diiiia $8,274,535.47
TOTALS $20,228.81 $24,266.27 9. Amoum Due (8-7-8) ...evuververcnrniiecnnns $500.00
NET CHANGE $4,862.54 * Delalled breakdown allached
CONTRACT TIME
Originai (days} 390 _X_ Yes | Stadting Date 6/11/2018
Rovisod On Schedule ___No Projected Complation 71612019
Remalning [i]
ACCEPTED BY AGENCY
The revistv and aceeplaace of ihis estimate does not atlost o
APPROVED BY OWNER tHe corraciness of the quantilfes shown or thal tha weork has
been peiformed in accordance wilh the contract dociuments,
oueTTAVIS Lakey Siihisim.,
By = = _
By CFO Tile _Communlty Programs Soecialist
Date 08/14/2019 Date V[H_,f 28¢%
[Accarsdiig ta ihe Papenntt Reduciton Act of 1993, po persony are reguired 1o respoid jor & colbection uf inforesatiai smless B displays o valid GAJD control nember, 1#e voih] OMD
control numbsr for this information collection Is 0575-0042. The ilre required fo complela this informalion cofteclion s eslimatad (o sversge 30 minuiss porresponse, ingheding iks
Ema for raviewing instruclions, searching exlsting data ihering and mainiaininyg the dala needed, and complaling and reviewing ihe colfection of infarmation

RD 1824-18 (Rev. 6-97)




DUTLAY REPORT AND REQUEST FOR REIMBURSEMEHT OMB Approval No. 0348-0002 Page 1 of 1
FOR CONSTRUCTION PROGRAMS 1. Typa of Request 2 Basly of Reguest
[Sea nskuctions on Back) Final Partial X _x_ Cash Accrual
3. Federal Sponsosing Agency 4, Fedsial Granl 1D Number . Pavilsl Payment Raquast No.
USDA Rural Davalopment 28A 41
8. Emgloyer ID Number ED BY THIS REQUEST -
04-045-754413938 From 672019 A R To: 81012018
0. Reciplert Organizaiion 10, Payse
Nome: Mayers Memorlal Hospital Disiricl [Hams: Mayers Mamorlal Hosplial District
No. and Straet. PO Bax 459 No. and Sirael PO Box 459
Cily, State and Fall River Mills, CA Cay, State and Fall River Mills, CA
Coca: 86028 Zip Cods: 96028
1 STATUS OF FUNDS
FROGRAMS FUNCTIONS ACTIVITIES
CLASSIFICATION ORIGINAL R COSBTS THIS ACCUM TOTAL
BUDGET BUDGET PERIOD TO DATE
. Adminsirative & Lepal Expenses $ 100,060.00 $  100,000.00 5 - 5 26802.58 3 73,197.42
b. Land & Right-of-Ways S 10,000.00 H 10,269.32 5 - $ 10,289.32 $ -
¢._Bond Issuance Fees 5 130,000.00 13 74,700.00 $ $ 74,700.00 - -
d. Moving Expenses § 2500000 § 2500000 $ - ] . $ 2500000
Ie. OSHPD Faes $  250,000.00 $  260,000.00 b 500.00 $ 232592.88 § 17,407.12
f. Consultants - Speciality $  145,120.00 $ 14512000 3 - H 4B8,496,72 S 66,623.28
- Projact Managemant 5 254,880.00 $ 73783880 | #4 S - $ _ 737,830.80 $ -
5 al Inspaction & {OR $  506,000.00 £ 178.574.71 $ - $  175,342.86 _3,231.85
|h. Counfy & Local Fees, Tasling $  200,000,00 5 169.950.14 5 - §  138557.%0 $ 3140124
. Pra-Design Architaclural 1 9932310 $ - § 85,3221
Eelsmic Demolition ] 46,937,398 3 - $ 46,937.38 3 -
5 pment District § 1,804,000.00 3 l.?i 436.10 $ - § 37530330 1,206,182.80
k. Refinance Debt 2011 $ 1,848,632.00 $ 1,709,484.20 $ - $ 1,709,484,20 -
I 201t GO Bond § 4B32660.00| #|$§ 460936563 | #$ - $ 4.5980.3085.63 3 -
§  150.000.00 § - 5 - $  150,000.00
2,222 706.00 $ 588 sus.a]s b - 2 - 568,869,868
12,128,206.00 ,446.849.09 | [ SWW 3,275,036.47 2,171,813,
1.080,000.00 | | $ 1,439,76000 | |5  8.680.55 7,703,169.04 R0 T
$ 9,596,884.00 $ 11,885,581.00 $ 648,653.00 § 6,707,976.52 $§ b,287.60448
- Change Orders $ 257,027,668 $  (43,838.01) $ (1,326.01) $  258,963.07
- Conl # 308,882.00 $  85,000.60 $ 95,000.00 211 00
SIGN-BUILD GOSTS 10,678,894,0 :m 790,8. l"?im f?_%'!meso. 5 "%"ﬁ
S, TOTAL COMULATIVE GOS8 ; X BT 1% %
| Amcanl Contsibutions 100.00 ; 3 - 3 _1,235.506.
g._NET CUMULATIVE COSTS § 21,805,000.00 § 21,805,800.00 § 736,807.57 § 14,844,370.52 $ g,gao,szo.a‘s
r. Fedaral loan to date $ 9,800,000.00 5 f 000.00 [ - $ 7,883,122.36 § 2035,877.85
§ 1700484.20 ] - $ 1.709 -
__|'$_4,300,000.00 b 2,690,615.80 ] - ] - 2.590,515.80
§4,574,000.00 = 4,574,000.00 :
$ 7,605,000.00 | # 031,000.00 3 7 07.57 $ 791773 233,228.80
TOTAL FEDERAL SHARE TO DATE 5 21.305.050.00 21 ,ggg,_oun.ui [ % 14,944 378,75 §,860,620,256
8, Federal paymanls praviously requested | § 21,805,000.00 $ 71,806.000.00 § 14,207 472.18
1._Amouni requested for relmbursement $ 21.805,000.00 § 21,806,000.00 § _738,807.57 5 14,044,370.76 5§ 6.860,820.25
{u. Percentaga of physical complelion 100% 3.04%) 66.73%
12. CERTIFICATION
| cesttly ihel lo the besl of my knowledgo and befte! (he biled costs of drab nls are In with the tarma of the projeci and ihat the relmburssment represems the Federal share dus
which has not bosn previousty regquatied and Lhal an inspaction has bann performead aed oil work |2 In accardance wiih lha lenna of ha awesd.
a. RECIP b. AGE
Signalwe of Aulhorized C Oifcial Dale of od Officlel Dale
Travis Lakey g5Sbziterams i
y Dow JutcaLL 1218 aroT e 8’[“'{ [vl‘
Trauls Lakey 630.326.7512 _J. Michae! Colber §30.233.4137 X 112 |
[{Typed or Piied Name aod Tids} _(Toiophwow)] _(Typed ot Proted Nama and Tiia} (Tsiaghang)
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