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MAYERS Strategic Planning Committee Meeting
MEMORIAL
Monday, October 24, 2016 (/0:00 a.m.)
HoSPITAL Boardroom —Fall River Mills
DISTRICT
Meeting called by: Abe Hathaway, Chair Type of meeting: BOD Committee
Board Clerk: Valerie Lakey
Committee Abe Hathaway, Director, SPC Chair Louis Ward, CEO
Members: Mike Kerns, Director
Please read: September 12, 2016 Minutes
----- Agenda Topics --—-
Item Presenter Action
Meeting Called To Order Chair Hathaway
Requests from audience to speak to issues/agenda items Chair Hathaway
Approval of Minutes September 12, 2016 — (Attachment A) Chair Hathaway Action
SEMSA Update Ward Report
Employee Meeting Report Ward Report
Building Update - USDA Ward, Lakey Discussion
By law Review — Final Approval by December 2016 Hathaway Discussion
Board Assessment Progress V. Lakey Discussion
Administrative Report Ward Report
Board Education, Legislation, Advocacy, CEO Report Report/Discussion
Val Lakey - Legislative Report
Meeting Wrap-Up — Future Topics Chair Hathaway Discussion
Adjournment Chair Hathaway

Posted 10-20-16




STRATEGIC PLANNING COMMITTEE MEETING

MAYERS MEMORIAL HOSPITAL

FINAL
Attachment A

MINUTES — SEPTEMBER 12, 2016 — FALL RIVER MILLS

6

BSPC Attendance:

Abe Hathaway
Mike Kems
Louis Ward

Staff Present:
Travis Lakey
Valerie Lakey

Other: Beatriz Vasquez (sat in until Abe got here - 1215)

{These minwtes are not intended to be a verbatim transcription of the proceedings and discussions associated with the
business of the board’s agenda, rather, what follows is a summary of the order of business and general nature of

testimony, deliberations and action taken.)

SUBJECT

DISCUSSION

CALL TO ORDER

The meeting was called to order by Vice Chair Kerns at 1203 pm in Fall
River = Chair Hathaway took over at 1215

Requests Audience
to Speak

None

Minutes

August 24, 2016 Strategic Planning Committee meeting minutes.
Approved (Ward, Vasquez) (no objections)

Approved

SEMSA

Mike Williams from SEMSA was present to give an overview
SEMSA operates an Ambulance service in Central and Northern
California

SEMSA developed out of REMSA

With Affordable Care Act — some ambulances services are going
out of business

Model started in Merced — moved to Susanville

Air Methods — largest — partnered with SEMSA to provide
service to rural areas

Insurances pay better on air service.

Started working with Big Valley Ambulance

Hoping to establish a Preferred Provider agreement with
MMHD and Modoc

Economy of scale — Cedarville to Burney — dedicated transfer
ambulance is a possibility.

Staffing questions by Kerns; Career progression is an option
Education and training is important in the company

Will be taking Adin Primary School and use it as an education
and training facility.

Reciprocity with PHI and REACH memberships

Preferred provider contract would be contingent on the ability
for SEMSA and MMHD to reach an agreement on a ground
transport contract.

Much discussion regarding dispatch and other logistics
Dispatch will only be available if we are connected with SEMSA
with ground transport

Would not be able to begin until late winter, early spring.
Potentially have a public media event to inform community.
Pravide information,

There will be a crew in Adin by November {ground ambulance)

Report/
Presentation
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MAYERS MEMORIAL HOSPITAL

STRATEGIC PLANNING COMMITTEE MEETING
MINUTES — SEPTEMBER 12, 2016 — FALLRIVER MILLS

Critical Care nurse experience for 3 years, MICN to be on
helicopter

Paramedics — 3 years on ground, an additional 400 course
Action item for Sept. 20 board meeting to approve the
preferred provider agreement

See attachment {Exhibit A) - Ward reviewed goals as they
pertain to Strategic Plan.
Discussed MMHD Quality Improvement Program (QIP}

Management Goals » Discussed last year's goals and the evaluation process of those Report
goals.
TEAM Fund that managers use for employees
» Looked at management meeting accountability
Building e Reviewing Layton Contract - it was received today — will be Report
Update/USDA discussed at Sept 20 board meeting. Potentially take action.
e Employee meetings October 5" and 6" — morning and
afternoon at each facility. Will be discussing building project,
customer service, patient perception, a questionnaire will be
Administrative put out to the staff with the September 23 payroll, also sent via
. . Report
Report email, employee input, raffles
» Complaint on LTC temperature has been checked on - have
talked to residents.
s Discussed Employee Obstetrics Benefit Plan
Board Education e AB2024 is pending the Governor's signature
A::g:;'g;:ogéo e Val Lakey represented MMHD at the Little Hoover Commission D?;':;;:{m
Report hearing on Special Districts.
Adjournment Meeting was adjourned at 155 pm

By: Valerie Lakey

SEMSA
Building

Employee Meeting Update

Page 2 of 1




(8uppaey 43N0 ‘Guyyels 19enuo32 [e3ual) 9T JAD AG I3 JHAW A3jieA 319 u) 1sjwaloqiayd e Bupnd Joj ueyd ssaujsnq dofRA3P pue Yaseasay
H SO
9T 3Ad JO 1eY3 WOy LT 3Ad Aq %8 Wawedap uj SWRISA0 3InpaY|
Aasigal,
wepy
(FIN14d) 2T AQ/LT Ad 10§ BANENILI SLBSH UOIIWA 4O S212L (B 193]
S}|ej {SWo0J Ui Sijeyd,
|Ateq
L1 3Ad Aq paay ro)
Funiies ‘apispaq Suipeys Ajawn tea ‘adeapw,
Aley
LT A4 AQ suoiieziuedio Ajlunmuwod ¢ Je Juasaldy
{31Yd) LT 3A4 Ag 22ed uj wesSoLd BupjIes) SUOUBAIBIL] 13 51|NSIL AINYND O3 IN0IQIIUY
Yoy
LT Ad 10 $D 3 ED 40} %05 01 paseasdu| Jujpodleq Uciied|pajy
LTI Aq 5314 6T
uvesnsg
Jaquiaw Jje3s Aealp Jayio Juo se j[@m se ‘LT 3Ad Aq weidosd gD 313|dwc)
9T 3AD Aq sainjeud|s pawuyuod Jo % yum Jo] saueusjujew aunol dojaalg
aneq
£T 3Ad Aq pasujed Fuipjing 1d '8 21035 WYL,
Inag
9T 3AD Ag satmeudis patsyuod Jo % yim Jo) Sujuea)s aupnol dojaaaq ™
Y ABYys
9T Ad 03By Wwody 2T JAd Aq %8 Aq puads uauy| uusuuz_
uedy
LT A4 Aq paiajdwo? 123l0ud NS Janry __mu__
LT A4 Ag wes) Juawadeuew Joy sBuiuely Ajyiuow g apinosd fepuajed Bujules) e Juawajdul) g no_w>mn__ A
n
LT07 ‘T ‘uer Aq a2e(d uj WI1sAs Iduepualie g Y02 AWl A
8 sS4y
qJeq
auape
1eA

Yy LISty gx 3 (s03p! 531031pui, ) LT A4 S|E0D JUdwadeuey ydag/ie8euepy




Manager/Dept Management Goals FY 17 {*indicates ideas)

L e .

Trudi Implement cardiac stress testing by FYE 17 (by CYE 16 need contract, billing, policy)
Assist with meeting Million Hearts PRIME metrics
e Implement interventional radiology before FYE 17 {contract, billing, policy, patients}
__anmumm outpatient referrals for CT and Ultrasound 5% by FYE 17 from that of FYE 16
it | will be $600Kk or betow by FYE 17
_mn days Cash on Hand by FYE 17
Admitting *surveys; collections

|Collect 58.25% of the average of the preceding month's revenue.

Business Office
nm_& the fiscal year at 51 AR Days with under 175K of Credit Balance.

__<_o_._:._ End CRC list to be less than 175K.

HIM
All OSHPD reports to be turned in timely,
Sherry W,
Suzanne
Sonya/Sharan
Dawn
8)
*HCAHPS; falls, communication; training; supervisor rounds; census; turnover; QIP partnership
Theresa
Kay
*ER documentation series; offsite trainings; charge capture
ER/Ambulance
lincrease surgery volume to an average of 10 per week by FYE 17
Surgery
*decision tree
P *welcome package; star rating; 100 surveys; strategic plan for quality QAIP' LTC QIP; quality board/website tab
ac
*develop quality team & MMHD QIP that encompasses above mentioned goals
Shelley




