MAYERS MEMORIAL HOSPITAL
Statistical Data
Fiscal Year Ending JUNE 30, 2015

COMPARISION TO ACTUAL
2016 2016
JULY JUNE
Actual Actual Variance VOLUME:
DISCHARGES
29 22 7 Acute
2 6 {4) OB
4 4 0 Swing Bed
o 5 {5) Skilled Mursing Care (DISCHG)
0 0 0 Observations
PATIENT DAYS
76 65 11 Acute
2 7 {5) 0B
92 89 3 Swing Bed
2,513 2,391 122 Skilled Nursing Care
LENGTH OF STAY
2.62 2.95 {0 Acute
1.00 1.17 {0 OB
23.00 2225 ] Swing Bed
Skilled Nursing Care
AVERAGE DAILY CENSUS
2.45 217 0 Acute
0.06 0.23 (0} 0B
297 2.97 0 Swing Bed
B1.06 79.70 1 Skilled Nursing Care
1 6 (5) Newborns
0 7 (7) Newborn Days
ANCILLARY SERVICES
2 2 0 Surgery Inpatient Visits
16 22 (6) Surgery OP/ procedure visits
287 360 (73) Emergency Room Visits
107 137 (30) Outpatient Services Procedures
803 876 (73) Laboratory Visits
423 437 (14) Radiology Procedures
182 241 (59) Hospice Patient Days
682 1013 (331) Physcial Therapy Procedures
21 232 (21) Cardiac Rehab
16 21 (5) Admissions from ER
6 8 (2) Transfers from ER
30 36 (6) Ambulance Runs
PRODUCTIVITY:
Productive FTE's
15.48 14.48 Nursing - Acute
57.14 59.31 Long Term Care
40.67 42.20 Ancillary
76.02 73.44 Service
189.31 189.43 Total Productive
24,62 15.06 Non-Productive FTE's
213.93 204.49 Paid FTE's
PRODUCTIVE FTE PER
3.07 249 ADJUSTED OCCUPIED BED

Page 1

FYE 2017 FYE 2016
YTD YTD
% Increase

Actual Actual Variance or Decrease

29 17 12 70.62%

2 6 (4) -66.71%

4 5 (1) -20.01%

0 10 (10) -100.01%

0 2 (2) -100.01%

76 44 32 72.72%

2 12 {10} -83.31%

92 47 45 95.72%

2,513 2,163 350 16.22%

2.62 2.59 0 1.32%

1.00 2.00 (1) -50.01%

23.00 9.40 14 144.72%

2.45 1.42 1 72.72%

0.06 0.39 (0} -83.31%

2.97 1.52 1 95.72%

81.06 69.77 1 16.22%

1 6 (5) -83.31%

0 12 (12) -100.01%

2 3 (1) -33.31%

16 19 (3) -15.81%

287 343 (56) -16.31%

107 a0 27 33.82%

803 874 (71) -8.11%

423 403 20 5.02%

182 109 73 67.02%

682 878 (196) -22.31%

211 272 (61) -22.41%

16 17 (1) 5.91%

6 5 1 20.02%

30 30 0 02%
15.48 13.81
57.14 55.42
40.67 42.35
76.02 73.00
189.31 184.58
24.62 23.93
213.93 208.51
3.07 290
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Finance Notes for July FY 17

Summary

¢ OnJuly 21* the EMR went down until August 5". This presented a huge challenge as were down
over two weeks that spanned from period one to period two. Due to a large amount of revenue
that should be associated with July ending up in August we will be doing a year to date financials
for period one and two next month. I'm not too fond of not having financials for July but the
accuracy of those financials would poor at best. | will send out a partial packet with stat’s, AP
and deposit. Also with this issue we didn’t drop bills for 2 weeks so we will notice a drop in
collections temporarily. 'm also concerned that the charge capture won’t be as thorough as it
typically is with the EMR which drops revenue and collections correspondingly. I'll be able to tell
once we are completely caught up and | can run some reports to see if our average daily
revenue is lower than expected. | have opened an insurance claim that will hopefully cover
some of the lost revenue for the business interruption and the 100k spent getting us restored.
The last claim for the fire took 9+ months so it might take awhile to resolve.

¢ In late August/September we will be contributing 1.86 million to IGT related programs(IGT,MC
IGT,Prime, and HQAF). We expect to net 2.07 million by the beginning of November and should
have approximately 63+ days cash on hand at that point. This will leave us with about 510 6
days cash on hand during that period. These programs don’t all happen simultaneously so
hopefully some of those funds will be back sooner. Obviously the IT costs and the billing
interruption weren’t ideal timing wise but we should be able to make it all work.

Statistics

» Patient Days and Census were up across the board except for OB.

* The SNF census of 81 compared to 69.7 of last year is especially noteworthy.

s Surgery continues to be lower than the prior year's numbers.

e ER surprisingly had fewer than 300 visits which hasn’t happened since 20214. I'm going to
compare the manual ER log to the computer to see if there were some downtime issues.

e Lab visits were down as some weren't being referred as Mountain Valley couldn’t see the results
electronically.

s PTis down due to staffing issues.
Deposit

o Patient Payments were above the goal based off the two prior month’s revenue.

e Miscellaneous payments were up due to receiving our first Prime payment.

e | would not put much stock in AR days or revenue given that we couldn’t post payments to
accounts or capture all revenue in July.

* Al the issues with the period bleed over will be resolved by the end of August. Luckily this didn't
happen at fiscal year-end where this would have been much more serious.



