Board of Directors
Michael D. Kerns, President
Beatriz Vasquez, PhD, Vice President
Abe Hathaway, Secretary
Allen Albaugh, Treasurer
Mayers Memorial Hospital District Laura Beyer, Director

Chief Executive Officer
Louis Ward, MHA

Finance Committee
Meeting Agenda

December 5, 2018 — 1:00 pm
Fall River Board Room

Attendees
Allen Albaugh, Chair, Board Member
Abe Hathaway, Board Member
Louis Ward, CEQ

Travis Lakey, CFO
1 CALL MEETING TO ORDER
2 CALLFOR REQUEST FROM THE AUDIENCE - PUBLIC COMMENTS OR TO SPEAK TO AGENDA ITEMS Approx.
3 APPROVAL OF MINUTES A,.':,Tt:_.d
3.1  Regular Meeting — October 24, 2018 Attachment A Action Item 2 min.
4 DEPARTMENT REPORTS/OTHER
4.1 Pharmacy Keith Earnest Report 10 min,
4.2 Acute Social Services Marinda May Report 10 min.
5 FINANCIAL REVIEWS
5.1  Cost Report Review Information 5 min.
5.2  Board Quarterly Finance Review Action item 5 min.
53  October Financials Attachment B Action Item 5 min.
5.4  Accounts Payable (AP)/Accounts Receivable (AR) Action ltem S min.
6 ADMINISTRATIVE REPORT Report 10 min.
7 OTHER INFORMATION/ANNOUNCEMENTS Information

8 ADJOURNMENT: Next Regular Meeting — January 23, 2019
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ATTRCAMENT B

Board of Directors
Michael D. Kerns, President
Chief Executive Officer Beatriz Vasquez, PhD, Vice President
Louis Ward, MHA Abe Hathaway, Secretary
” Allen Albaugh, Treasurer
Mayers Memorial Hospital District Laura Beyer, Director
Board of Directors
Finance Committee
Minutes

October 24, 2018 - 10:00am
Boardroom (Burney)

These minutes are not intended to be a verbatim transcription of the proceedings ond discussions associated with the business of the board’s
agendu; rather, what follows is a summary of the order of business and general nature of testimony, deliberations and action taken.

CALL MEETING TO ORDER: Abe Hathaway called the meeting to order at 10:15 am on the above date,

BOARD MEMBERS PRESENT: STAFF PRESENT:
Allen Albaugh, Committee Chair Louis Ward, CEQ
Travis Lakey, CFO
ABSENT:
Abe Hathaway, Board Member Val Lakey, Board Clerk
CALL FOR REQUEST FROM THE AUDIENCE — PUBLIC COMMENTS OR TO SPEAK TO AGENDA ITEMS
None
APPROVAL OF MINUTES
3.1  Amotion/second carried; committee members accepted the minutes of Sept. 24, 2018. Lakey/Ward Approved All
DEPARTMENT REPORTS

41 Med Staff: absent

4.2  Public Relations: See attached report — marketing for human resources suggested by Albaugh. Market the cost of living instead of
the wage. Val Lakey will talk to Libby Mee about coordinating HR marketing. Albaugh suggested using Craigslist. Albaugh asked
about the housing of the travelers.

43  HIM: Travis Lakey reported on issues with physician signatures so billing can be completed. Discussed the number of doctors at
MVHC. Discussed MVHC's request for MMHD to contribute to recruiting costs and ather physician fees. Need to hire our own
doctor. Albaugh suggests that it happens before the clinic.

FINANCIAL REVIEWS

5.1  September Financials - A motion/second carried; committee members accepted the Ward/Albaugh Approved All
financials. Discussion regarding registry cost and purchased services. Discussion about CLS
and overtime. Discussion about physician models with ER and hospitalist.

P.0. Box 459 - 43563 Highway 299 East, Fall River Mills, CA 96028 Tel. (530) 336-5511 Fax (530} 336-6199 www.mayersmemorial.com



5.2

Accounts Payable {A/P}/Accounts Receivable (A/R) - A motion/second carried; Ward/Albaugh Approved All
committee members accepted the (A/P)/ (A/R). We are current on payables. Albaugh

asked about the Phillips Healthcare = Travis will check into it. It is currently over 120 days.

Albaugh asked about our normal PG & E hill. Usually about 536,000/month. We will be

doing an energy audit. There is a potential for an energy loan at 1% if we meet energy

audit requirements. Lakey will split out the Annex and FRM billing. Cost is less in Burney.

Discussion on the A/C units and efficiency. Trending in the right direction on A/R.

Transitioning to new software. Albaugh noted that expenses are up this year. More

money has been put into staffing to correct some of the issues in SNF.

NURSE STAFFING:
Discussion on nurse staffing, changes made in the SNF. There was discussion on when we might expect our Star Rating to go up.
Discussion on tracking the cost of Alzheimer versus regular SNF

NEW SIGNERS FOR BANKING: Allen Albaugh, Beatriz Vasquez

NEW LAUNDRY VAN: $43,000 for a new van- this was included in the budget for the laundry facility. M/S/C Ward/Albaugh - Approved to
recommend to regular board.

10

11

ADMINISTRATIVE REPORT: Will present at regular board

OTHER INFORMATION/ANNOUNCEMENTS

ADJIOURNMENT 11:34 am
Next Finance Committee Meeting — December 5% — 1:00

Public records which relate to any of the matters on this agenda (except Closed Session items), and which have been distributed to the members of the Board,
are available for public inspection at the office of the Clerk to the Board of Directors, 43563 Highway 299 East, Fall River Mills CA 96028. This document and
other Board of Directors documents are available online at www.mayersmemorial.com.
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Mayers Memorial Hospital District

Always Caring. Always Here.

Marketing and Public Relations — Valerie Lakey, Director of Public Relations
Board Finance Report — October 2018

Mayers Memorial Hospital District Marketing Department is working on Consistency and a
recognizable brand. The goal has been to utilize low-cost/ no-cost avenues for public relations
and keep our image in the public eye.

Accomplishments:

e Budget —-We continue to get the most benefit for our dollar. The smaller the resources, the
narrower the focus needs to be. The department is attempting to make the most of a limited
budget. We continue to receive over $65,000 in “In-Kind” advertising dollars.

We will not be renewing our commercial contract for 2019 — but possibly do something when
our new building is open.

¢ Website — New additions — low cost method to present message. Required for transparency
(AB1728)

e Social media - Having a presence on Social Media is very important, as much of our target
market uses these avenues. NO COST — except time. Schedule Posts, etc.

e Community Outreach — IMAGE BUDGET - We continue to advertising locally in an
effort to reduce out-migration. Keeping MMHD “visible” in the community is a high
priority. We participate in health fairs and other community events; like the Intermountain
Fair, which is a highly populated event for the Intermountain Area. We remain active in the
local high schools with Health Career Days and High School Senior Internships. “Planting
Seeds and Growing Our Own” has been a focus. Also present with activities in local
elementary schools.

o Statewide recognition — We have receive Statewide Awards including the Hospital Council
Innovative Challenge Award and BETA GEM of the Year Award for our outreach projects:
your:life and Planting Seeds. ..Growing Our Own. This is positive PR and goes a long way
to promote our IMAGE!

¢ Department Marketing/Employee Public Relations — New materials from SHIP Grant

¢ Annual Report — negotiated savings (pre-pay to save 15%) will mail 7000 copies in January.
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Finance Notes October FY 19

Summary
Summary of Financial Ratio
YTD or Average where
Ratio Period Applicable
Cash on Hand 87 75 Average PY
Net Income -496 295,868 Average Monthly PY
Current Ratio 4.4 N/A
AR Days 68 58.6 Average PY
AP 340,232 489,888 Average PY
Daily Gross Revenue 109,123 102,308 Average PY
% of Gross Revenue Collected | 61% 56% PY Year End

1. The County sent out new statements to reflect the correct debt schedule.

2. We had a strong revenue month averaging 109K a day in gross revenue.

3. The Business Office met their collection goal for the second month in a row. There are some adjustments for
some very old uncollectible large SNF accounts which decreases our bottom line to a negative for the month.
With a more stringent SNF admit policy we hope to reduce this issue going forward.

4, Some of our staff attended a Medicare Boot Camp for a week that focused on Critical Access Hospital/Rural
Health Clinic billing and Medicare benefits. Hopefully this is offered again next year as the feedback was

extremely positive.

5. We contributed our IGT portion of 625K to the Prime Program this month and have that back with the match
(1.25 million). There are some large IGTs out there but the timing is always difficult as we are still waiting on an

IGT that was supposed to happen in May.

6. |did an average daily revenue comparison by service code for the last few years and this year to date.

Service Code ADR FY 19 ADR 18 ADR 17 ADR 16

ER - EMERGENCY SERVICES | & 31,888 | S 28,281 | S 26,283 | 5 23,862
SNF - SNF S 22,433 | S 23,603 | S 22,788 | S 22,667
L- LAB S 11,659 | § 11,107 | S 9,861 | $ 10,897
SB - SWING BED S 11,164 | $ 9,918 | S 9,346 | S 7,742
A - ACUTE S 7,907 | 5 10,818 | S 11,769 | S 12,035
0S - OUTPATIENT MEDICAL | $ 4,086 | S 4,107 | $ 3,751 | S 3,842
R - RADIOLOGY S 3,991 | S 3,864 | S 4,068 | s 4,407
S - SURGERY S 3,970 | S 5477 | & 6,365 | S 6,120
PT - PHYSICAL THERAPY S 2,808 | S 3,314 | S 3,379 | S 3,280
OBS - OBSERVATION S 743 | $ 329 | S 203 | S 164
RES - RESPIRATORY S 183 | S 341 | 5 404 | S 522
T - TELEMEDICINE S 163 | S 86| S - S -

C - CARDIAC S 140 | S 196 | S 2841 s 189
D - DIETICIAN S 121 S 18] s 10 S 14
Total S 101,365 | S 101,483 | S 98,983 | S 99,100




Average Daily Revenue FY 16 to FY 19

$35,000.00
$30,000.00
$25,000.00 ,1|
$20,000.00 i r
: I

415,000.00 - £

|
$10,000.00 : 4

; !
$5,000.00 i | :
b - 1
| 141 } ! ti il
-: 0wl
§- . L ¥ i] 34 o | -1 — = =
S & % S A A A A & &
& s S & ¢ & & < F & & &
& N vF g° N I T R & F &
e . k & & ~ . g g & . 3
< & i 5 & & & &S (& °
& < & & S <
& s\q‘* & & & A
& o *
& &
BADRFY19 ®ADR18 DADR17 ©ADR16
7. We are working with Wipfli on filing our Medicare, Medi-Cal and Hospice Cost reports by November 30™. At this

Stats

8.
9.

point it's looking like a 420K receivable. So we can expect our Inpatient and Qutpatient rates to increase after
Noridian has time to review.

Acute Days are down year to date by 24%. This is a trend | expect to continue as payors push for as many
services as possible to be in Outpatient settings.

Swing Days are up as length of stay has been up by an average of 3 days this year.

Skilled Days are down by 559 days. There was a period where we couldn’t admit patients due to survey issues.
Surgeries/Procedures are down by 19 but we are doing them on a bi-weekly basis which reduces the overall
expenses.

OP Medical is reporting an increase in procedures but the ADR has dropped so | will lock into that.

Hospice visits are up by 122% over last year.

PT had a strong month with a lot of visits in October. Overall PT is down by 18% compared to the prior year and
is the lowest ADR since fiscal 14.

Cardiac is also at the lowest ADR since we've been on Mckesson.

Telemedicine has been picking up and is a great service to the community.

10. FTEs are down in nursing but Travelers are up by 325K.
11. Service FTEs are up with all the projects going and some succession plan training in key positions

Income Statement

1
2.

Acute had a strong month due to Swing Days.
Outpatient Revenue is up due to OP Services, Lab and a strong PT month.



3. Contractuals are up due to revenue being up. Also we have been going through some very old larger
uncollectible SNF accounts which caused a large jump in Admin Adjustments. Hopefully the new intake and
recertification process will help reduce this in the future.

Productive Salaries are up as we stay ahead of California’s minimum wage increases.

Benefits are up but below the budgeted amount of 6% I'd forecasted.

Acute/Swing Travelers are up 163K over the prior year.

Skilled Travelers are up by 162K from last year.

Other Purchased Services are up due to consultants.

Rental-Lease is up primarily due to bed rentals from Hill-Rom primarily in the SNF,

10. Net Income is a negative for October due to the contractuals mentioned above and 484K YTD. Last year was an

aberration due to some large payments that caused a negative contractual that we haven’t received yet this
year,

e N YR

Balance Sheet

1. General Cash dipped but we didn’t have to pull any cash fram reserves in October.

2. Accounts Receivable is headed in the right direction due to some strong collection months and weeding through
some uncollectible accounts.

3. CIP will continue to increase until the hospital project is complete.
4, AP ended at 340K, Below is a chart from fiscal 10 to now in October for a historical perspective.

Accounts Payable October FY 10 to FY 19

i
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5. The Current Ratio is 4.43. The CA CAH flex average is 2.48.

Miscellaneous

1. The miscellaneous patient payments are a combination of DSH and QAF payments.
2. The Collections vs Obligations spreadsheet will begin to be positive once we have some of the large QAF

payments come through. Also there’s a lag between CIP expenses and actual receiving the cash as a lot of the
requests are done at the end of the month.



3. Below I've attached a days cash on hand through the first four months for the last five years. The valleys and
peaks correspond with paying and receiving IGT funds.

Cash on Hand by month FY 15 to FY 19
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4. One of the attachments is the USDA approved Pay request. I've attached a chart below to show all USDA
approved invoices.

Current Project Costs Approved by USDA
| i ; { |
e D N e R T T Py YR ) 5195147200
: ! '
wosc. [ s231740.48
[
osieo [ s221.06070
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5 $500,000.00 $1,00000000 51,500,000.00 $2,00000000 $2,500,00000 $3,000,00000 53,500,00000 5400000000 $4,500,000.00
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MAYERS MEMORIAL HOSPITAL
Statistical Data
Fiscal Year Ending JUNE 30, 2018

COMPARISION TO ACTUAL
2018 2018 FYE 2019 FYE 2018
OCTOBER SEPTEMBER YTD YTD
% Increase
Actual Actual Variance VOLUME: Actual Actual Variance or Decrease
DISCHARGES
16 17 {1} Acute 53 69 (16) -23.21%
10 7 3 Swing Bed K| 36 (5) -13.91%
5 2 3 Skilled Nursing Care (DISCHG) 13 22 (9) -40.91%
3 4 (1) Observations 8 7 1 14.32%
PATIENT DAYS
61 56 5 Acute 201 264 (83) -23.91%
145 108 37 Swing Bed 441 401 40 10.02%
2279 2187 92 Skilled Nursing Care 8796 8,355 (559) -6.01%
LENGTH OF STAY
3.81 3.29 1 Acute .79 3.83 (0) -1.01%
14.50 15.43 (1) Swing Bed 14.23 11.14 3 27.72%
Skilled Nursing Care
AVERAGE DAILY CENSUS
1.97 1.87 0 Acute 1.63 215 (1) -24.01%
468 3.60 1 Swing Bed 3.59 3.26 0 10.02%
73.52 72.90 1 Skilled Nursing Care 71.51 76.06 (5) -6.01%
ANCILLARY SERVICES
0 0 0 Surgery Inpatient Visits 0 7 {7) -100.01%
18 21 {3) Surgery OP/ procedure visits 66 78 (12) -15.41%
327 391 {64) Emergency Room Visits 1443 1,449 {6) -41%
234 193 41 Outpatient Services Procedures 814 602 212 35.22%
838 805 33 Laboratory Visits 3351 3,298 53 1.62%
410 396 14 Radiology Procedures 1692 1,695 (3) -21%
135 169 (34) Hospice Patient Days 711 320 391 122.22%
369 274 95 Physcial Therapy visits 1074 1,302 (228) -17.51%
220 237 (17) Cardiac Rehab 926 762 164 21.52%
28 27 1 Telemedicine visits 84 23 61 265.22%
17 20 (3) Admissions from ER 62 78 {16} -20.561%
15 8 7 Transfers from ER 43 42 1 2.42%
PRODUCTIVITY:
Produclive FTE's
14.31 12.30 Nursing - Acute 13.95 17.23
58.97 52.02 Leng Term Care 54.08 52.68
34.52 33.08 Ancillary 32.38 35.77
84.39 79.84 Service 80.60 73.32
192.19 177.22 Total Productive 181.02 179.00
18.48 21.03 Non-Productive FTE's 21.06 21.25
210.67 198.25 Paid FTE's 202.08 200.25

PRODUCTIVE FTE PER
2.69 242 ADJUSTED OCCUPIED BED 2.53 2.52
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MAYERS MEMORIAL HOSPITAL
Statement of Revenue and Expenses
Fiscal Year Ending JUNE 30, 2019

COMPARISON TO ACTUAL
2018 2017 FYE 2019 FYE 2018 Increase
OCTOBER OCTOBER YTD YTD Decrease
ACTUAL ACTUAL Variance PATIENT REVENUE ACTUAL ACTUAL Variance %
533,996 494,251 39,746 Acute 1,673,133 1,701,288 (28,155) -1.71%
744,383 733,366 11,017 Skilled Nursing 2,844,021 2,937,812 (93,791) -3.21%
Inpatient Ancillary
207,781 208,207 (427) Acute 672,094 774,875 (102,781) -13.31%
1,537 0 1,637 Skilled Nursing 5,382 10,448 {5,066)
1,487,686 1,435,824 51,873 Total inpatient Revenue 5,194,630 5,424,422 (229,792} -4.21%
1,926,884 1,903,024 23,860 Total Outpatient Revenue 7,598,986 7,109,735 489,250 6.92%
3,414,580 3,338,847 75,733 Total Patient Revenue 12,793,615 12,534,158 259,458 2.12%
DEDUCTIONS FROM REVENUE
853,289 {54,668) {907,957) Contractuals - Care/Cal 2,901,627 2,484,843 (416,784)
166,151 154,269 {11,882) Contractuals - PPO 479,487 477,526 (1,961)
0 {(117) {117) Charity and Write Offs 0 {77} (77)
342,553 120,101 {222,452) Admin Adjmts/Emp Discounts 476,507 219,847 {256,659)
16,921 (36,167} (53,088) Provision for Bad Debts 277,831 94,524 (183,308)
1,378,914 183,417 {1,195,497) Total Deductions 4,135,452 3,276,663 (858,790)
126,488 51,934 74,554 Other Operating Revenues 152,375 141,907 10,468
2,162,154 3,207,364 (1,045,210} Net Revenue 8,810,538 9,399,402 (588,864)
OPERATING EXPENSES
825433 787,974 (37,459) Productive Salaries 3,084,587 3,045,644 (38,943) -1.31%
77,874 88,427 10,553 Non-Productive Salaries 376,534 391,898 15,363 3.92%
241,322 231,600 (9,722) Employee Benefits 1,007,852 962,028 (45,824) -4.81%
259,509 191,069 (68,440) Supplies 996,361 791,351 (205,010) -25.91%
144,302 137,279 (7.023) Professional Fees 613,851 599,062 (14,789) -2.51%
65,364 4,426 (60,938) Acute/Swing Travelers 184,651 21,062 (163,589} -776.71%
158,148 114,748 {(43,400) SNF Travelers 627,491 465,216 (162,275} -34.91%
68,695 0 (68,695) Ancillary Travelers 282,294 o (282,294) #DIV/D!
166,961 115,843 (51,118) Other Purchased Services 632,924 554,844 (78,081) -14.11%
36,268 38,510 2,242 Repairs 147,722 232,453 84,731 36.52%
37,043 38,223 1,180 Utilities 172,823 181,954 9,131 5.02%
19,799 17,169 (2,630) Insurance 79,247 71,805 (7.442) -10.41%
64,381 39,598 {(24,783) Other 230,328 153,678 (76,650) -49.91%
66,873 106,244 39,3 Depreciation 268,173 420,980 152,807 36.32%
0] 0 0 Bond Repayment Insurance 0 1] 0 #Divio!
17,911 19,661 1,750 Bond Repayment Interest 71,643 159,767 88,124 55.22%
2,081 1,587 (494) Interest 7.543 7.471 (72) -1.01%
48,559 4,925 (43,634) Rental - Lease 107,412 23,705 {83,707) -353.11%
2,300,523 1,937,282 {363,241) Total Operating Expense 8,891,438 8,082,918 (808,520} -10.01%
(138,369) 1,270,082 (1,408,451} Income From Operations (80,800} 1,316,484 (1,397,384)
NON-OPERATING REVENUE AND EXPENSE
137,873 162,564 (24,692) Non-Operating Revenue 565,491 680,156 (114,665)
0 0 0 Interest Income 0 0 0
0 7,418 7,418 Non-Operating Expense 0 29,670 29,670
137,873 155,147 {17,274) Total Non-Operating 565,491 650,486 {84,995}
(496) 1,425,229 (1,425,725) NET INCOME 484,591 1,966,970 (1,482,379)




MAYERS MEMORIAL HOSPITAL

Balance Sheet

CURRENT ASSETS

Cash (General/Payroll/Petly Cash)
Reserve Cash (unrestricted)

Reserve Cash (restricted) - USDA Debt Serv / Construction

Accounts Receivable
County Treasury receivable
Less: Reserve for Uncollectibles
Reserve for Medicare/Medi-Cal
Inventories
Accounts Receivable - Other
Accts Recvble - Construction Donations - Current
Prepaid Expenses
Medicare/Medi-Cal Settlement

TOTAL CURRENT ASSETS

PROPERTY, PLANT AND EQUIPMENT
Land
Building and Fixed Equipment
Equipment
Construction in Progress (other)
Hospital expansion
Less: Reserve for Dapreciation

TOTAL PROPERTY, PLANT AND EQUIPMENT

OTHER ASSETS (includes 2007 Bond / AP Bond / G.O. BOND)

Bond Reserve Funds held by trustee
Other Receivable-Fund Raising Long Term
Unamortized Bond Issue Cost
Unamortized Bond Discount

Unamortized Cost of Bond Defeasance
G.0. Bond - issue / discount / cost

TOTAL OTHER ASSETS
TOTAL ASSETS

CURRENT LIABILITIES
Accountis Payable
Accrued Payroll
Accrued Payroll Taxes
Accrued Vacation & Holiday
Accrued Health Insurance
Accrued Interest
E.H.R. contingency/deferred revenue
PRIME PLAN
HQAF
IGT (TRAD/PHP)
Current Portion of Medicare/Medi-Cal Settlement
TOTAL CURRENT LIABILITIES

LONG-TERM DEBT
Revenue Bonds ( G.O. Bond)
G.0. Bond
Construction Donations - deferred revenue
Capital Leases / Seitlement pymt
Leases
GO BOND SERIES B & REFUNDING
TOTAL LONG-TERM DEBT

FUND EQUITY
TOTAL LIABILITIES AND FUND BALANCE

CURRENT RATIO:

OCTOBER SEPTEMBER
2018 2018
93,766 284,354
6,145,172 6,145,172
1,045,449 929,136
6,954,806 7,322,197
201,250 211,191
(934,444) (989,482)
(2.066,301) (2.124,140)
470,417 453,106
2,993,949 2,721,285
953,206 953,296
309,072 324,273
3,121,855 2,591,587
19,288,077 18,821,974
753,510 753,510
11,716,487 11,716,487
11,750,850 11,750,850
744,433 709,786
7,202,642 7,105,322
(20,743,726) (20.676,854)
11,424,195 11,359,101
700 700
1,318,060 1,318,060
(29,906) (29,906)
(4,474) (4.474)
5,338 5,338
(324,363) (324,363)
965,356 965,356
31,677,628 31,146,430
340,232 379,393
378,831 313,051
25,133 15,069
548,340 536,370
33,992 33,236
(85.824) (103,735)
77.649 77,649
627,800 627,800
632,927 632,927
698,331 698,331
1,155,376 866,532
4,432,786 4,076,622
1,270,743 1,270,743
2,671,356 2,671,356
52,198 54,123
8,614,503 8,460,083
12,608,800 12,456,306
14,636,041 14,613,502
31,677,628 31,146,430
4.43 4.7
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USDA Rural Devalopment

OUTLAY REPCRT AND REQUEST FOR RETMBURSEMENT OB Approval Na. 00480002 | Eggn
FOR GONSTRUGTION PROGRAMS 1. Typs ol Reguest 2. Basis of Raquas!
{590 insinuctions on Back)
3. Feden) Sponsorng Agency

8. Employes 10 Nunber
04-045-754413928

 Reciplent Organtzation
Name:

Mayers Memarial Hospltal District Nama: Mayors Momonal Hospital District
Mo and Strest: PO Box 459 Mo, and Sirvat PO Box 459
Cy, Staie and Fall River Mils, CA Gy, State and Fall River Mil's, CA
|2 Code: 85026 120 cose: 96026
" STATUS OF FUNDS
PROGRAMS FUNCT.ONS ACTVIIES
CLASSIFICATION ORIGINAL REVISED COSTR TS ACGUM TOTAL
BUDGET BUDGET PERIOD TODATE
5. Adminisiative & Lagal Expenses s 1wooc000| |s 1woo00000] |s - $ 12s13z20) |s  er4es72
b. Land & Right-gl-Ways $ 1000000| |s 1o28sz2| |s . $ iwesgsz] |s -
. Bond lasuanca Faas $ 130.000.00 $  74700.00 S - $ _ 74.700.00 ] .
d. Moving Expenses $ 2soonon| |s  oso0000] |s . 5 . $ 2500000
. OSHPD Fees $ oso00000]| |s esooocoof S 100000 § 22108079] |5 2893021
i. Consuitants - Speciaily S 145,12000] |5 14512000 |$ B $  40,49672| |§  96,603.28
‘ - Projoc! Managsment $ 2sapenco| |s osameono| mfs  ssy084a § 20530049) |5 4948959
9. Specia! Inspsciion & IOR s soso00000| |s sosooooo| s 1210000 $ 2s20288] |s 479797.14
Jh. County & Local Fees, Tasing s 20000000| |s =20000000| I|s 258300 § 12039902 |s  vp60038
I._Pro-Design Archilactural $  p03z310| |s s s seapanl s .
| Eatoment Disines__|s 1.80400000] §$ 15ma4ss10| |s ; s 20020972| | 131318638
k. Refinanco Debt 2011 COP $ 1,848,83200| {5 1,70946420| [$ . S 1,703,48420| |5 .
2011 GO Boad $ 463288000 #|$ 459936883 | wels s § aBg93Es63| | .
L Landscaping - Distct Forcad Account $ 15000000 |s . s $  150,000.00 |
5 _2.222706.00 $99.937.7 . . 00083778
12,1 70,704,508.1 71,401.43 @  3.310,051.97
;. 1,080,00000] |4 1%?%&. : 1,763.00 1,008,080.00 5 231,670,
$ 9,596,89400| [$11.995581.00] |5 671,409.00 § 217248500 [§ 9,923,006.00
#|s aos68200] | 5 - § 30868200
S 10,670.004.00 | |'$ 13.942,003.00 0 M R 02 M R KPP
= —————
22,805,100.00 24.340.880.10] | § 754,803.23 10,575,189.03 13
-HDOOJ&O 2.441.589.10 : 1%.1 502.42 1,313.086
. NET CUMULATIVE COSTS $ 21,805,00000 | |s2180500000) |5 754.603.43 $ 9,845,608.41 $ 1235899359
. Federal loan lo dals § 6,900,000.00 8,500,000.00 § 75460343 $ 310225658 8,797,745 42
— 1,709,484.20 3 . $1,709.484.20 -
$_4,300,000.00 15.80 - - 2,530,515 60
4,574,000: - 4,574.000.00 .
_ 7,665.000.00| 9 31.000.00 B 60.885.63 2.970,134.37
TOTAL FEDERAL SHARE TO DATE | § 21:608,000.00. nih&m. TE4,600.43 5a16.808.1 T5.350.09358
s. Fadoral paymonts previousiy requested | § 21.606.000.00 | | '$ 21.805,000.00 § 8,692,002.08
L_Amount requested lor relmbursemant | § 21.605.00000 | |5 21,80600000| |8 754,603.43 $ 5.446,808.41 $ 12.358,393.89
.. Percentag of physical complstion 100% 311% 4361%
{12, CERTIFICATION
1 ety thad 1o the beat ol my hnowiasdge and belal the DBed cosls or win wiih tha [arma of tha project e 1t tha rembursament mprasonts the Fadera! shate dud

which has net besn previdusly rqueslsc &nd a2 &n Inspeciion has bean parformed and aR work 8 in accordence with tha lsana of tha sward,

©. RECIFIENT b. AGENGY
Signaturs of Autnordrad Candying Oifclal = ] Wm- Dato
4
In by - lo.r21 /¢ (]3 2018
Travis Lakay ('/ 530.336.7512 J. Michagl Colbert £30.233 4137 X 112
[Typod o Prinied Nama and Tila) _(Teaghona)|___{Typed or Pémed Nema and THie] [Talaphione)




