Mayers Memorial Hospital District
FY 2010
BUDGET ASSUMPTIONS

MediCal — general 5% rate reduction to include district hospitals through financing
waiver, distinct part SNF, and rural swing beds.

Acute/ OB/Nursery days 1970

ER visits \ v 3,290

Ambulance runs 297

Hospice patients 2676/ADC 7
Intermountain Respiratory 3301 rentals

Cardiac Rehab 72 cardiac monitor visits
LTC days | : 29,200; ADC 80

Swing bed patient days 773

Outpatient Services 17,485

Charge Master will be updated to 100% market resulting in 7% annualized increase.

Inflation factor will be applied to the following expenses:

Pharmacy 10% Medical supplies increase 7%
FTE'S will not exceed the national benchmark... 6 FTE/AOB
Professional Liability Insurance/Optima $170,000; 5% decrease
Licensure Costs increase 17%
Benefits expense same

Wage adjustments will be held until December; met the 09 objective of eliminating travelers

Does not include additional revenue/expenditures/volumes for a Rural Health
Clinic

Update: 6/09/09



MAYERS MEMORIAL HOSPITAL DISTRICT

RATE SCHEDULE
SERVICES 07/01/08 RATES 07/01/09 RATES
SEMI PRIVATE 1,579.00 1,690.00 / DAY- . 2,965.55 MEBICARE RATE ~
SWING BED 817.00 875.00 / DAY 750.00 MEDICARE RATE
SNF - Semi Private  EFF '2/09 231.00 231.00 / DAY
SNF - Dementia Unit EFF '2/09 240.00 240.00 / DAY
SNF - Private (unit)  EFF '2/08 262.50 262.50 / DAY
PEDIATRIC 1,579.00 1,690.00 / DAY
OBSTETRIC ROOM 1,777.00 1,900.00 / DAY
NURSERY 815.00 8§72.00 / DAY
OPERATING ROOM
MAJOR - NOW JUST OR TIME 824.50 882.00 / per 15 minute increments
MINOR - NOW JUST OR TIME 824.50 882.00 / per 15 minute increments
RECOVERY ROOM 121.00 130.00 / per 15 minute increments
RECOVERY ROOM 467.00 500.00 / 1ST hour

**SNF RATE MAY CHANGE DEPENDING ON MCAL RATE NOTIFICATION
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MAYERS MEMORIAL HOSPITAL

OPERATING BUDGET
ACTUAL PROJECTED INCREASE
FYE 2008 FYE 2009 INCREASE %o
REVENUE:
Nursing Service
Medical/Surgical $ 1,766,693 2,243,060 577,066 25.73%
Skilled Nursing 6,761,949 6,652,100 63,900 0.96%
Ancillary Services
Inpatient 3,056,420 6,843,230 (837,404) -12.24%
Outpatient 14,867,703 20,286,198 (265,751) -1.31%
Total Patient Revenue 26,452,765 36,024,588 (462,189) -1.28%
DEDUCTIONS FROM REVENUE:
Contractual - Medicare/Medi-Cal 8,829,425 12,822,400 (1,987,986) -15.50%
Contractual - PPO 730,793 1,330,911 (225,165} -16.92%
Charity and Other Allowances 621,124 1,315,711 (628,076) -40.14%
Total Deductions 10,181,342 15,469,022 (2,741,227) -17.72%
Net Patient Revenues 16,271,423 20,555,566 2,279,038 11.09%
OTHER OPERATING REVENUE: 100,069 © 314,048 26,638 8.48%
Net Revenue 16,371,492 20,869,614 2,305,676 11.05%
OPERATING EXPENSES:
Productive Salaries 6,145,771 6,989,910 1,303,796 18.65%
Non-Productive Salaries 691,318 909,600 186,030 20.45%
Employee Benefits 1,883,127 2,418,442 (174,291) -7.21%
Supplies 2,170,391 2,675,923 162,312 6.07%
Professional Fees 1,471,679 1,625,681 (11,851) -0.73%
Purchased Services 2,829,554 3,687,653 (1,040,963) -28.23%
Repairs 106,175 121,501 39,933 32.87%
Utilities 361,122 382,271 83,254 21.78%
Insurance 152,626 172,634 (5,902) -3.42%
Other v 123,217 565,898 (106,750} -18.86%
Provision For Bad Debts 931,033 1,972,318 (267,055} -13.54%
Depreciation 581,533 517,643 (1,573) -0.30%
Bond Repayment Insurance 0 0 0
Bond Repayment Interest 349,521 194,339 (2,339) -1.20%
Interest 150,204 170,268 38,932 22.87%
Rental & Leases 415,016 594,012 (67,638) -11.39%
Total Operating Expenses 18,362,287 22,998,093 135,895 0.59%
Net Operating Revenue (Loss) (1,990,795) (2,128,479) 2,169,781 -101.894%
NONOPERATING REVENUES AND EXPENSE:
District and County taxes 584,626 118,405 466,595 394.07%
Interest and donations 27,441 9,786 214 2.19%
Net grant activity 269,238 11,175 388,825 3479.42%
Rental income, net of expense 53,239 35,040 66,612 190.10%
Other Non-operating expensefrev (103,336) (96,218) 1,280 -1.33%
Total Nonoperating Revenue 831,207 78,188 923,526 1181.16%
NET EXCESS OF REVENUE (1,159,588) (2,050,291) § b 3,093,307 -150.87%
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Mayers Memorial Hospital District

Board of Directors
Michael D. Kerns, President
Gail McClung, Vice President
ARD IRE Jim Hamlin, Treasuer
BO OFD CTORS Ruth E. Knoch, Secretary

Allen Albaugh

Chief Executive Officer
Katharine Ann Campbell, FACHE

RESOLUTION 2009-2

WHEREAS, the Governing Board of Directors is responsible for the preparation and
adoption of a final budget, which provides a financial plan, including estimated revenues,
expenditures and reserves, for operation during the fiscal year July 1 through June 30.

WHEREAS, the budget submitted is required by law to be a balanced operating budget
for year 7/1/09-6/30/10: Total Patient Revenue $35,562,399 with a bottom line of

$1,043,016.

NOW, THEREFORE, the undersigned certifies and attests that the above resolution was
approved at a regular meeting of the Board of Directors, Fall River Mills, California, the

24th day of June 2009.

PASSED AND ADOPTED on June 24, 2009 by the following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

Date Michael Kerns, President
Board of Directors

Date . Ruth E. Knoch, Secretary

Board of Directors

P.O. Box 459 — 43563 Highway 299 East, Fall River Mills, CA 96028 Tel. (530) 336-5511 Fax (530) 336-6199 http://www.mayersmemarial.com



