MAYERS MEMORIAL HOSPITAL
Statistical Data

Fiscal Year Ending JUNE 30, 2010
COMPARISION TO BUDGET

JANUARY DECEMBER

Actual Actual Variance VOLUME:
DISCHARGES
46 48 (2) Acute
6 12 (6) OB
6 4 2 Swing Bed
2 4 2) Skilled Nursing Care (DISCHG)
13 15 (2) Observations
PATIENT DAYS
81 82 (1) Acute
2 11 (9) OB
33 39 {(6) Swing Bed
2,416 2,394 22 Skilled Nursing Care
LENGTH OF STAY
1.76 213 (0.37) Acute
0.33 1.07 (0.74) OB
5.50 6.87 (1.37) Swing Bed
522.06 Skilled Nursing Care
AVERAGE DAILY CENSUS
2.61 2.65 (0.04) Acute
0.06 0.35 (0.29) OB
1.06 1.26 (0.20) Swing Bed
77.94 77.23 0.71 Skilled Nursing Care
6 8 (2) Newborns
8 12 (4) Newborn Days
ANCILLARY SERVICES
299 997 (698) Surgery Inpatient Minutes
1,204 950 254 Surgery Outpatient Minutes
313 326 (13) Emergency Room Visits
103 92 (i Outpatient Services
947 875 72 Laboratory Visits
534 548 (14) Radiclogy Procedures
107 135 (28) Hospice Patient Days
16 180 (164) Intermountain Resp. - Rentals
201 202 (1) Cardiac Rehab
38 35 3 Admissions from ER
6 7 (1) Transfers from ER
PRODUCTIVITY:
Productive FTE's
12.82 14.36 Nursing - Acute
63.80 64.27 Long Term Care
33.86 34.12 Ancillary
84.51 83.66 Service
194.99 196.41 Total Productive
27.10 24.43 Non-Productive FTE's
222.09 220.84 Paid FTE's

PRODUCTIVE FTE PER
2.84 3.14 ADJUSTED OCCUPIED BED
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PRIOR
YTD YTD
Actual Actual Variance
264 204 60
56 36 20
42 42 0
23 20 3
91 142 (51)
531 561 (30)
61 55 6
385 438 (53)
17,193 16,877 316
2.01 2.75 (0.74)
1.09 1.53 (0.44)
9.17 10.43 (1.26)
522.06
2.47 2.61 (0.14)
0.28 0.26 0.02
1.79 2.04 (0.25)
79.97 78.50 1.47
54 44 10
75 58 17
2,946 11,845 (8,899)
7,630 14,280 {(6,650)
2,385 2,263 122
805 901 (96)
6,372 6,486 (114)
3,703 3,691 12
714 1,674 (960)
946 1,690 (744)
1,628 1,662 (34)
234 217 17
62 69 (7)
14.35 10.79
62.59 52.88
34.31 35.16
81.65 78.83
192.90 177.66
23.35 23.87
216.25 201.53
273 277
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MAYERS MEMORIAL HOSPITAL
Statement of Revenue and Expenses
Fiscal Year Ending JUNE 30, 2010

COMPARISON TO BUDGET

JAN JAN YTD YTD
Actual Budget Variance PATIENT REVENUE Actual Budget Variance
178,869 199,383 (20,514) Acute 1,427,365 1,381,483 45,882
603,178 599,215 3,963 Skilled Nursing 4,174,024 4,154,805 19,219
Inpatient Ancillary
321,765 528,707 (206,942) Acute 2,263,186 3,511,964 (1,248,778)
5,791 304 5,487 Skilled Nursing 51,212 2,082 49,130
1,109,602 1,327,609 (218,007) Total Inpatient Revenue 7,915,787 9,050,334 (1,134,547)
1,553,020 1,713,299 (160,279) Total Outpatient Revenue 11,124,709 11,547,235 (422,526)
2,662,622 3,040,908 (378,286) Total Patient Revenue 19,040,496 20,597,569 (1,557,073)
DEDUCTIONS FROM REVENUE
899,248 920,419 21,171 Contractuals - Care/Cal 6,535,914 6,383,153 (152,761)
9,296 93,936 84,640 Contractuals - PPO 964,157 651,450 (312,707)
7,673 6,081 (1,592) Charity and Write Offs 47,858 42171 (5,687)
26,833 60,832 33,999 Admin Adjmts/Emp Discounts 404,136 421,870 17,734
943,051 1,081,268 138,217 Total Deductions 7,952,065 7,498,644 (453,421)
12,131 28,915 (16,784) Other Operating Revenues 123,482 202,585 (79,103)
1,731,702 1,988,555 (256,853) Net Revenue 11,211,913 13,301,510 (2,089,597)
OPERATING EXPENSES
701,231 708,342 7,111 Productive Salaries 4,579,184 4,883,545 304,361
69,427 92,887 23,460 Non-Productive Salaries 565,117 644,557 79,440
159,069 189,084 30,015 Employee Benefits 1,288,661 1,315,193 26,532
164,493 245,240 80,747 Supplies 1,346,426 1,655,325 308,899
196,105 134,432 (61,673) Professional Fees 1,040,258 944,523 (95,735)
5,159 1,631 (3,528) Acute/Swing Purchased Serv 11,593 11,219 (374)
26,182 13,165 (13,017) SNF Purchased Serv 152,160 91,305 (60,855)
106,065 215,740 109,675 Other Purchased Services 1,033,777 1,421,936 388,159
15,995 13,967 (2,028) Repairs 106,966 93,878 (13,088)
34,429 33,684 (745) Utilities 254,765 233,826 (20,939)
16,961 13,987 (2,974) Insurance 124,112 97,891 (26,221)
11,428 45,047 33,619 Other 203,135 308,782 105,647
277,770 144,868 (132,902) Provision for Bad Debts 888,752 1,004,666 115,914
44,432 43,031 (1,401) Depreciation 315,597 301,134 (14,463)
0 0] 0 Bond Repayment Insurance 0 0 0
2,458 16,000 13,542 Bond Repayment Interest 78,667 112,000 33,333
14,745 17,434 2,689 Interest 92,900 122,038 29,138
33,160 45,009 11,849 Rental - Lease 196,890 307,457 110,567
1,879,113 1,973,548 94,435 Total Operating Expense 12,278,960 13,549,275 1,270,315
(147,411) 15,007 (162,418) Income From Operations (1,067,047) (247,765) (819,282)
NON-OPERATING REVENUE AND EXPENSE
176,030 294,054 (118,024) Non-Operating Revenue 456,764 643,378 (186,614)
13 833 (820) Interest Income 55 5,831 (5,776)
10,097 10,161 64 Non-Operating Expense 70,677 71,127 450
165,946 284,726 (118,780) Total Non-Operating 386,143 578,082 (191,939)
18,535 299,733 (281,198) NET INCOME (680,904) 330,317 (1,011,221)




MAYERS MEMORIAL HOSPITAL

Balance Sheet

CURRENT ASSETS

Cash (General/Payroll/Petty Cash)
Rerserve Cash

Accounts Receivable

Less:; Reserve for Uncollectibles

Reserve for Medicare/Medi-Cal

Inventories

Accounts Receivable - Other

Prepaid Expenses

Medicare/Medi-Cal Settlement
TOTAL CURRENT ASSETS

ASSETS LIMITED FOR CAPITAL IMPROVEMENTS

Bond Indenture agreement - held by trustee

PROPERTY, PLANT AND EQUIPMENT
Land
Building and Fixed Equipment
Equipment
Construction in Progress
Less: Reserve for Depreciation

TOTAL PROPERTY, PLANT AND EQUIPMENT

OTHER ASSETS
Bond Reserve Funds held by trustee
Unamortized Bond Issue Cost
Unamortized Bond Discount
Unamortized Cost of Bond Defeasance
TOTAL OTHER ASSETS

TOTAL ASSETS

CURRENT LIABILITIES
Accounts Payable
Accrued Payroll
Accrued Payroll Taxes
Accrued Vacation & Holiday
Accrued Health Insurance
Accrued Interest
Accrued Audit Fees
Grants Received
Line of Credit
Current Portion of Long Term Debt
Medicare/Medi-Cal Settlement
TOTAL CURRENT LIABILITIES

LONG-TERM DEBT
Revenue Bonds
Notes Payable
Capital Leases

Less: Current Maturities
TOTAL LONG-TERM DEBT

FUND EQUITY

TOTAL LIABILITIES AND FUND BALANCE

CURRENT RATIO:
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JANUARY DECEMBER
2010 2009
32,603 14,155
40,958 135,929
7,410,481 7,226,092
(1,578,810) (1,345,040)
(1,824,672) (1,950,438)
529,849 530,528
11,107 11,055
61,228 80,784
0 0
4,682,835 4,703,066
287,762 52,036
187,828 187,828
10,529,905 10,529,905
5,563,648 5,563,648
90,727 74,481
(12,188,043) (12,143,610)
4,184,065 4,212,252
851,870 980,150
307,209 309,928
(36,102) (36,422)
506,858 511,877
1,629,835 1,765,532
10,784,497 10,732,886
3,113,949 3,081,673
387,777 204,399
340,722 296,480
310,379 356,636
2,024 80,916
1,710 (749)
0 0
0 0
993,189 993,189
510,000 510,000
0 0
5,659,749 5,612,544
4,840,000 4,840,000
27,828 28,469
506,505 519,995
(510,000) (510,000)
4,864,334 4,878,463
260,414 241,879
10,784,497 10,732,886
0.83 0.84
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